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BIOKETHU KOHTPOJIb IIUBIJIBHOI'O BYJIIBHAIITBA

AHoTanis. PobGora mpucBsdYeHa MOCITiIHKEHHIO TEOPETUYHHUX, METOIUYHUX 1
MpPaKTUYHKUX acCIeKTiB opraizailii O0romkeTHoro koutponto (bK) Ha mianpuemcTBax
IIMBUILHOTO OYMIBHHUIITBA, IO € y4acHHMKaMu 1HBecTuiiiHux mpoektiB JIIIT. BK
PO3TIAAAETECA AK TPOLEC BUPOOJICHHS MEXaHI3My YIPaBIiHHS MapTHEPCTBOM,
pecypcami 1 piHaHCaMU Ta MOZEpallli MPOEKTy P KaBHO-MPUBATHOTO MAPTHEPCTBA
Jlns 3a0e3nedeHHsT YOpaBIiHHS B3a€EMOJIIEI0 3allIKaBIICHUX CTOPiH, BUKOHAHHS
3000B's13aHb IHCTUTYIIHHUMU 1HBecTOpaMu B mipoekTax JIIII1 Ha ocHOBI 3a0e3nedyeHHs
IIJIbOBUX  OPIEHTUPIB  OK/DKETHOTO  KOHTPOJIKO  CTBOPIOETHCS  HE3AJICIKHE
OprasizaiiiiHo- ekoHoMmiuHe ¢GopMyBaHHS - Ympaasw4da Komnanis. Bona sBise
co0o0r0 creuiagbHy CTPYKTYpYy, IO B MeXaxX HNpoUecHUX (YHKIIH 3acTOCOBYE
aQHAJIITUYHUNA 1HCTpYMEHTapi (Mojeni) O KETHOTO KOHTPOJIIO, aJdanTOBAaHUM [0
CydyacHOI CHCTEMHU YIpaBIiHHSA OYIIBEIbHUMH OpTaHi3amisiMiM Ha BCIX eTarnax
XKUTTEBOro MUKy npoekTy JIIIT (OyaiBHUIITBO 00’ €KTY).

Monens «MoaepaTop-npouecH-pe3yJibTaT) HaJla€ KOMIUIEKCHE PIIIEHHS 3 TTOBHOIO
iHTerpamiero Bcix (QYHKIIH TUTaHyBaHHS, OOJIKYy, KOHTpPOJIIO B €IUHOMY
iHpopMmariiitnoMmy mpoctopi, 1 3a0esmedye OyaiBedbHI KOMIaHIi  HOBHUMH
IHCTpYMEHTAaMH YIIPABIIHHSA, 110 J03BOJISIE OLIHUTH OymiBenbuuit nmpoekt JIIIT Ha
OCHOBI 1HJIMKATOpiB 0OCATIB poOIT Ta iXHBOI BapTOCTI, HAAAE MOXKIHUBOCTI
KaJICHJAApHOTO TIaHyBaHHs, popMyBaHHs Trpadika moTpeOu B pecypcax 1 KOIITax, i
OJTHOYACHO BHPINIYE TPOMPOCKTHI OOJIKOBI 3aBJaHHS YMPABIIHHA TPOIIOBUMH

ITIOTOKaMM 6y,Z[iBeHBHOFO BI/IpO6HI/II_ITBa, Ha,HBBanﬁHO AKYTAJIbHUMHU B YMOBAX KpPU3HU.
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KarwuoBi caoBa : OyniBenbHa oprasizaiiis ,O0FPKETHUH KOHTPOJIb ,JIepIKaBHO-

MpUBATHE MAPTHEPCTBO , IHCTUTYLIHHI 1HBECTOPH , YIPABIISAI0OUa KOMIIAHIS .

The abstract. The thesis is devoted to study of the theoretical, methodological
and practical aspects of budgetary control (BC) in the construction of PPP projects,
where BC is considered as a process to elaborate a mechanism of management of the
partnership, resources and Finance and moderation of the project public-private
partnership (PPP) using the methods and instruments of management systems to
achieve the objectives of the project. To ensure that control the interaction of interested
parties, the obligations of institutional investors in PPP projects on the basis of the
targets of budgetary control is created independent of the organizational-economic
formation - Management Company. It is a special structure, and process functions
applies analytical tools (models) budgetary control, adapted to the modern project
management system, the organization as a regulatory mechanism and basis for the
implementation of the PPP project.

Model "Moderator-processes-results" provides a complete solution with full 1
integration of all functions of planning, accounting, control in a single information
space, j and provides construction companies with new management tools that allows
to evaluate I the construction of the PPP project from the point of view of the scope
and their value, and provides scheduling , timing of resource needs and means, and
simultaneously solvesproject accounting problems of cash flow management of
building production, are i extremely relevant in the conditions of crisis.

Key words: construction organization, budgetary control, public-private partnership

(PPP), institutional investors, Management Company.

IMocTanoBa mpod.aemu. [IpoTsrom MUHYJINX POKiB €EKOHOMIYHHUX MIEPETBOPECHD
B YKpaiHl Manu Miclle Cepiio3HI Baau B IHBECTHLIMHHUX  Mpouecax , sKi y
CTpaTeriuHOMY KOHTEKCTI MICTATh Y COO1 CyTTEBY 3arpo3y CyCHUIBHOMY BiITBOPEHHIO
1 exoHOMIYHIN Oe3mell, B Mepiry 4epry, s MANPUEMCTB OyIiBENbHOI Tamy3i.
JedinmuT iHBeCTUIIIHUX pecypciB (0CO0IMBO, 3HAUHE TA/IIHHS IHBECTHUIIIH 3a paxXyHOK
CKOpPOYCHHSI BHUIATKIB OMOHKETY Ha (PiHAHCYBaHHS KaIiTaIbHUX BKJIQJCHB) IS
peastizallii 1HBECTULIIHHO- OyIBETbHUX 3aBJIaHb JEpPKaBHUX MpOrpaMm 1 MacmTaOHUX
OyAiBeIbHUX MPOEKTIB, CBIIYUTH MPO HASIBHICTH CEPHO3HUX MPOOIEM 1 BAKPUBIICHD B

€KOHOMIYHUX BIJHOCHHAX.
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HepxxaBHo-ipuBatHe naptHepcTBo (AIIII) € 3acobom 3amydeHHs KOIUTIB
NPUBATHUX 1HBECTOPIB JO MPOEKTIB 31 30€peKEHHSIM KOHTPOJIIO HaJ BaXKIMBUMHU
pecypcamu 3 OOKy JepKaBHUX Ta MICIIEBUX OpraHiB Biaau. BogHouac nep:kaBHA
HiATPUMKA J103BOJISIE 3HU3UTH PU3UKU TPUBATHUX 1HBECTHUIIIH, MABUIITUTH HAIHHICTh
1HBECTHUIIMHUX MPOEKTIB JJIsI KpeIUTHUX opraHizaiiii. bromkernuit koutposs (BK) B
oyniBenpHux npoektax I nepenbayae 4iTkuii po3noait posii 1 GyHKIN AepKaBu
Ta IPUBATHUX 1HBECTOPIB, BU3HAUEHHS OCOOIMBOCTEH 1 MPUHLIUIIIB B3a€EMO/IIi CTOPIH,
J1arHOCTUKH €(EKTUBHOCTI Ta IUIbOBOTO BUKOPHUCTAHHS 3allyu€HUX KOINTIB
JIep>KaBHOTO OFOJKETY Ha 3acajiax OI[IHKKM Ta KOHKYPCHOTO BiI0OPY 1HBECTHIIHHUX
MPOEKTIB Ta Cy0’€KTIB PUHKY MIAPSIHOTO OyAIBHUIITBA, IHCTUTYIIMHE PEryJIIOBaHHS
IPOLIECIB MAPTHEPCTBA HA BCIX CTaAIsX MOr0 MPaKTUYHOTO BIPOBAIXKEHHS.

AHaji3  ocra”Hix  myOuaikanid. TeopeTMKO-METOAONOTIYHI  OCHOBH
CTaHOBJICHHS] €KOHOMIYHOTO 3MICTY Ta MIPUPOAH

JIIII, acnexktu Horo ¢opMyBaHHS Ta OpraHizailii B yNpaBiiHHI JISJIbHICTIO
HIMPUEMCTB 3HAWIIUIA MEBHE BHUCBITICHHSI B MpallgX BITYM3HSIHUX Ta 3apyOiKHUX
BUEHHUX, 30KpeMa: exoHoMiuHi ocHoBu JIIII mocmimxyBamu O.B. Aped'ea, L.A.
bpaiinoseekuit, O.B. uxuii, H.I. Jlyuunceka, FO.A. IBannik, B.I'. ®engopenko,
npoOemu mpaBoBoro peryatoBanHs : BimnocuH J(I1I1 - A.B. baxxenos, A.B. binmiibka,
M.B. Binicos, O.M. Binnuk, M. A. Jlepsibina; cBiToBoMY n0cBiay Bukopuctanus JAI1I1
B 1HQPACTPYKTYypi, Ha 3ai3HUILIX'"- Ta B aBTOJOPOKHBOMY T'OCHOJAPCTBI, Y cdepi
OCBITH Ta OXOPOHHU 3J0pPOB’s Ta 1H. MPUCBATUIN cBoi podotu JI. enmon, B.D.
Hewimikan, [.B. Ironkin, A.B. Mocrenantok,H 1. Uyxpaif; anani3 po3BUHEHOCTI PUHKY
HIIII y eBponenicbkux kpaiHax mnposemu B.I'. Bapmasckuy, M. Jlenasen, B.A.
Kab6amkin, B.€. Cazonos, Il. Cerpapi; nuTaHHsS pO3BUTKY OFOKETHOI IMiATPUMKHU
JIIII B cBoix poborax oxonunu JIJI. I'punienko,l. B. 3anarpina, M.O. Kuzum, 10.M.
Mamnnesnd, O.0. CoJI0I0BHIK Ta 1H.

HaykoBa monemika, 0 TpuBa€ y BITYM3HSHIA EKOHOMIYHINA Haylll MO0
oprasizaiii 0I0/PKETHOTO KOHTPOJIO BifoOpakeHa y Mpalsix Takux BUeHHux, sk 1.O.
bnank, T.A. byruneus, O.Il. I'etmaneup, €.B. Kamora, O.Il. Kupunenko, Al
Kpucosaruii, H.M. Mamora, H.I. Mammuna, €.B. Muux, B.M. ®enocos, B./.
Uepnaguyk, JIL.M. UYepneneBcbkuii, C.M. Illkaprmer Ta iH. OmHak po3risg TaKUX
NUTaHb, AK MOEAHAHHA ABOX (OPM BIACHOCTI 3 METOIO (PIHAHCYBAaHHS MEBHUX
COLIIaJIbHO 3HAYYIIMX MPOEKTIB, BIAMIHHICTh IHTEpECiB B TaKUX MapTHEPCTBAX,

opraHizaiiisi OFOKETHOTO KOHTPOJIO JJIsi JOCSATHeHHs 1uier mnpoekty JIIIT
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KOMIUIEKCHO He BuBUaiucs. Omxke, moTpeba anmanrtailii ¢op™m YIpaBIiHHSA Ta
Oprasi3aliiiHo-eKOHOMIUYHHUX MPOLECIB peaiizalii OyAiBeIbHUX MPOEKTIB Ha 3acagax
JIIII, Bu3Hauae aKTyanbHICTh pOOOTH.

BukJjiajieHHs 0OCHOBHOI'0 MaTepiajy

Ha 06a31 KOHCTpYKTMBHOIO aHalli3y €BOJIIOII EKOHOMIYHMX KOHIICTIIIH,
METOOJIOTIYHUX 1 HAYKOBO-METOAUYHUX TIOJIOKEHb TEOpid I1HBECTyBaHHS Ta
JIEP’)KaBHOTO PETyJIOBaHHS EKOHOMIKM BCTAHOBJICHO, IO TIO3MINS PI3HUX aBTOPIB
CTOCOBHO KAaTeropiajibHOi CYTHOCTI, CTPYKTypHO - enemeHtHoro ckmany JIIII ta
crietindika Moro NposBy yepe3 PyHKIIOHAIbHI IHAUKATOPH OI0JKETHOTO KOHTPOJIIO B
ICTOTHIM Mipi 3aJ€KUTh HE TIILKU BiJI HAaBEACHUX HUMHU 00 €KTUBHUX HAYKOBUX
apryMEHTIB, aje 1 Bij iX IIHHICHO-1€0JIOT1YHOI MOo3uIlli, cpOopMOBaHOI i/l BIUITMBOM
€KOHOMIYHO- aIMIHICTPATUBHOI 3pUIOCTI OTOYYIOUYOTO cepefoBHUINA. K mMmokasye
3apyOi’KHA MPAKTHKA, PO3BUTOK pUHKY MpoekTiB JIIII € uyTreBUM MexaHI3MOM, KU
dhopmMy€eThCsl HA OCHOBI €(EeKTHUBHOI AISJILHOCTI OpPraHiB JIEPXKABHOTO YITPaBIIIHHS,
3pUIOCTI HOPMATHBHO-THCTUTYIIMHOTO CEpeOBUINa Ta EKOHOMIYHOI TOTOBHOCTI
IPUBATHOTO OI3HECY /10 y4acTi B TaKii JOBTOCTPOKOBIM CHiBHOpalll mpu peanizarii
COLIIaNTbHO-HEOOX1THUX MPOEKTiB. 3a JaHuMu CBiToBOro 6anky monao mnpoektis JIIIT
B ranysi iH@pacTpykTypu B Ykpaini npotsarom 1990-2016 pokiB peamizoBaHo 58
IIPOEKTIB , AK1 iHBecTOBaHO ToHa ] 14 miH. noa. CIIA , 3 aux 6ausbko 11,7 MiaH. go71.
CHIA — B ramysi TenekomyHikaiii . Jlo cknaay npoektis I BkiIroYeHO MPOEKTH |,
Ha OCHOBI JIOTOBOPIB YIPaBJIIHHS, OPEH/IM, KOHIIECII, MpUBaTU3aIlii akTUBIB. Takuit
niaxig g0 posyminas I ve BignmoBimae BUMOraM yKpaiHCBKOTO 3aKOHOJABCTBA,
3rigHo sikoro, o0’extu Il He MOXyTh OyTM HpPUBATHU30BaHI MPOTITOM YCHOTO
CTpoky mii yroau. IliIBUIIEHHS JKUTTE3JATHOCTI 1HBECTHUIIIHHO-OYIIBEILHUX
MPOEKTIB, B paMKax 0araToliibOBOTO Ta JOBrocTpokoBoro xapakrepy I, moxnuBe
3a YMOBH JIOTpUMaHHs napTHepamu ocHoBHUX npuHIUMIiB JI1I1. [lepenbauaerscs, mo
AisubHICTH mapTHepiB y pamkax Il € B3aeMOBUTiTHOO: 1Ji I€PKaBU - BUPILIICHHS
CKJIQIHUX TPOOJIeM NMHUBIILHOTO OYIIBHHIITBA 32 PAXyHOK OTPUMAHHS JOJATKOBUX
JoKepen (iHaHCYBaHHS B YMOBaX OFOJIKETHOI €KOHOMIT TIPH 30€peKEHH1 KOHMPObHUX
@yHKYilti B COLIAIbHO-3HAYYIIUX OY/IIBEIbHUX MPOEKTax; /s O13HECY - 30UIbIICHHS
BapTOCTI KaIliTajly 3a paxXyHOK 3pOCTaHHSI OOCSTIB BHUPOOHHUIITBA, PO3BUTKY HOBHUX
PUHKIB (EMHHX, CTIMKHX 1 mependadyBaHuX), CTaOlIbHE 30UIBLICHHS NPUOYTKY,
MOJICTIIEHHSI BUXOJY 3 KPH30BOIO CTaHy, AKTWBI3allisl 3ajJydyeHHs I1HBECTHIIM B

peanbHUil cekTop ekoHoMiku. Tomy OyaiBenbHuM opraHizaiisMm (BQO), € BurigHoro

114



ABTOMOBUIBHI JOPOI'M I JOPOXXHE BYIBHULITBO. BHII. 103. 2018
AUTOMOBILE ROADS AND ROAD CONSTRUCTION. Iss. 103.2018

ydacTh y mpoekrax Y JIIIII 3 BpaxyBaHHSM TaKMX YMHHUKIB: MPUBATHUU MapTHEP
OTPUMYE IHBECTHUIIIHHUN peCypC B Jep:KaBHOTO MapTHEPA, 3a0e3neuytoun cTablIbHe
OoTpUMaHHs TpuUOYTKYy B JOBrOCTPOKOBiM mepcrektusi; bO, cnuparounch Ha
e(EeKTUBHICTh Ta SKICTh MEHEKMETY, MOXE TapaHTyBaTH YCIIX 1 HaJEeXKHY
peanizamito npoektiB JIIII; BO, 3miiicHiorouM 1HBECTHIIIi, OTPUMYE TapaHTIi iX
NOBEPHEHHS; BOJIOJIIOYM TOCMOJAAPChKOI0 cBOOO00, BO MoXe 3a paxyHOK
MiIBUIEHHS  MPOAYKTUBHOCTI  Mpalli, IHHOBAIiM  30UIbIIyBaTH  3arajbHy
npuOyTKOBICTh O13HeCy B mepioa peamizaiii npoekty JAIII.

3anumaroThCs 3arajibHOI Bajoto, sK s npoektiB I tak 1 qis opranizamii
OyIIBHUIITBA B YKpaiHi, BUCOKI TpaHCAKI[iiiHI BUTpATH, MOB’S3aHI 13 TPOMI3JIKOIO
CUCTEMOIO0 OTPHUMAHHSI JI03BOJIIB 1 MOTOJKEHb. BilMOBIIHO 10 YyMOB ChOTOACHHS
IHBECTHINHMN KTiMaT B YKpaiHi € TOCUTh PU3UKOBAHKUM: 3a JaHUMU C€BpPONEHCHKOT
biznec Acomiamii iHBecTuiiitHa mpuBabauBicTh YKpainu 2018 poky 3amumiach
HU3BKOIO Ta 3HU3WJIACH Y OPIBHSAHHI 3 moka3zHukamu 2016-2017 pp. 2014 - 2,65 Ganis
3 I'STH MOXJIUBUX. TOoMy, B JaHUX yMOBaxX, HE BapTO OYIKyBaTh Ha 1HO3EMHI
1HBECTHIIIT, @ HEOOX1JHO CTUMYJIFOBATH BITUYM3HSHUX 1HBECTOPIB.

Opranizamis OIOKETHOTO KOHTPOJIIO, SIBISIE CO00I0 (DYHKIIIO YIpPaBIIHHS
B3a€EMOJIIEI0 3arliKaBieHnx cTopid B mpoekrax [IIII, Ta € 3acobom, cripsmoBaHUM Ha
JOCSTHEHHS Il 1HBECTHUIIMHO-OYAIBEILHOTO TPOEKTYy B  JOBIOCTPOKOBIN
MEePCIEeKTUBI, Ta IHCTPYMEHTOM YIIPABJIIHHS 1HBECTHUIIMHUM IPOIIECOM B IPOEKTaxX
JIIII. Tomy BK 1ie He nuine KOHTPOJb 3a IIILOBUM BHKOPHCTAHHSAM JEP>KaBHUX
¢inanciB 3amydenux no npoekty I, a koHTponb, Skuil MOYMHAETHCA 3 CTaii
MPOEKTYBaHHS, Ta TPUBAE HAa BCbOMY NEPio/i GyHKI[IOHYBAHHS IPOEKTY.

[le namo 3Mory BU3HAYUTH MEPEUIKOAN Ta PU3UKHU, 1110 3aBAXKAIOTh CTBOPEHHIO
BIUIMBY Ha po3BuTOK JIIII y BekTopi nepxkaBa - OyaiBeNbHI MIANPUEMCTBA HaAaTH
POMO3uIlli 100 BHECEHHS 3MiH 10 3akoHojaBctBa mnpo JIIII B VYkpaini Ta
chopMyBaTH €Tanu Ta CEKTOPU OFOKETHOTO KOHTPOJTIO 32 peati3alliero OyaiBeabHO-
1HBeCTHUIlIITHIX MpoekTiB Ha 3acaaax [AI1I1. BpaxyByroun ckiaaHicTh CHCTEMHU OpPraHiB
OI0/IPKETHOTO KOHTPOJIIO, BCTAHOBJICHO, 1110 OPraHu, Kl 0epyTh y4acTh y po3poOili Ta
peanizamii npoektiB JIIII He BigHOCATBCS A0 cyO’ekTiB BK, Ta HasmineHi nwuiie

MOBHOB&KEHHSIMH I110]10 MIEPEeBIPKH BUKOHaHHs JoroBopis JIIIT.
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Pucynok 1 — 3araibHa KUIBKICTh Ta cyMa iHBecTHIlii B ipoektu JIIIT B Ykpaini

2010-2015pp. 3a TUmaMH y BIATOBIIHUX TaIy35X

SAx cBiguars cratucTryHi gani cranom Ha 01.01.2018 p. B YkpaiHi HamigayBaaoch
16,4 TCc. 00’ €KTIB, III0 3HAXOUIIUCH y CTaJlli He3aBepIIEHOTro OyIIBHUIITBA (puUC. 3).
I3 3aranbHOI KITBKOCTI HE3aBepIIeHUX 00’€KTiB 6,3 THC., a00 38,5%, 3HAXOAWINUCH Y
ctaxaii OyniBaunTBa, a Ha 10,1 THC. (61,5%) OyAIBHUAIITBO TUMYACOBO MPUITMHEHO 200
3aKOHCEPBOBAHO.

OCHOBHOI TIPUYUHOIO MPUITMHEHHS OYAIBHMUIITBA HA MPOTSA31 OCTAHHIX POKIB,
SK 3a3HA4arTh 3a0yJOBHUKH, € BIJACYTHICTh (hDIHAHCYBaHHSA. 3HA4YHA KUIbKICTh
00’€KTIB HE3aBEPIICHOTO OYyAIBHUIITBA € NMPUYMHOI HEe(PEKTUBHOTO YIPaBIIHHS Ta
BUKOPHUCTAHHA OIOKETHHX KOIUTIB, 30KpeMa, Hee(EeKTUBHE YMPABIIHHS KOIITaAMH
yepe3 HEeNONIKH B OIOJKETHOMY IUIaHyBaHHI Hee(DEKTHBHE BUKOPHCTAHHS KOINTIB
Yyepe3 BiJICYTHICTh OOTPYHTOBAHOTO MPOTHO3YBAHHSI Ta IIAHYBAHHSI, BTPATH OFO/KETY
BHACJIJIOK MPUUHSITTS HEOOTPYHTOBAHUX iX YNPABIIHCHKUX pillleHb, Hee()EKTUBHE
BUKOPHCTAHHS KOINTIB IUIIXOM TPUBAJIOTO0 YTpUMaHHS O€3 BUKOPHCTAHHSA Ha
PEECTPAIIMHNX paxyHKaX PO3MOPSIHUKIB OFO/DKETHUX KOINTIB Ta HA IMOTOYHUX
paxyHKax MiBIIOMYMX OpraHi3aiiii Ta MOpYLICHHs MiA 4yac 31HCHEHHS 3aKyIiBeb
TOBapiB, POOIT 1 MOCHIYT 3a JIep>KaBH1 KOIITH. ToMy, Ha TyMKYy aBTOpa, BUKOPUCTAHHS
cuctemu [IIII 3HayHOIO Mipoto € OuabIl €pEeKTUBHOI Ha BIAMIHY Bl peamizarlii

OyIiBeILHUX MIPOEKTIB Ha 3acajiax Aep kaBHUX 3akymiBensb ([3) (puc. 1).
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Pucynox 2 — BigminnicTs Mix anroput™om /13 Ta JIIII1 B OyaiBHMLITBI

Ha ocHoBi anamizy moBeneHO, IO Npu Bu3HayeHHI nuied npoexty JIIII
HEOOX1THO KepyBaTHCsl KIHIIEBUM PE3yJIbTaTOM, a HE PO3MIPOM YU MaKCHUMI3aIll€l0
MPUBATHUX 1HBECTHIIIH, 110 CTAJI0 MPUYMHOIO pO3ipBaHHs 0arathox KoHTpakTiB JIIIIT
B YkpaiHi. JloIiIbHICTh CTBOPEHHS IHTETPOBAaHOI Mojeni «Jlep>kaBHUN mapTHEp -
yOpaBisiioya KOMIIAHIA - NPUBATHUN MapTHEpP» OOyMOBJIEHA AOCATHEHHSIM I
npoekty JIIIIT B moBroctpokosiit mepcnekTusi (puc. 2), TOOTO ynpaBiaiHHS Ha BCIX
eTarax )UTTe€BOro MUKy npoekty (KIIIT).

BignoBigHo, metonu OromxeTrHoro kouHTposnro B I mMaTtumyTh KijbKa
BEKTOPIB: KOHTPOJIb PE3YyIbTATIB Ta KOHTPOJb CTaHy MPOIIECIB, SIKi IPALIOBATUMYTh Yy
B3a€MO/II1 B MeKax 1HTErpoBaHoi Mozeni peanizauii npoexty JATIII

BianoBimHo, Meromm OromketHoro kouTpoio B Il marumyTts Kinbka
BEKTOPIB: KOHTPOJIb PE3YyIbTATIB Ta KOHTPOJb CTaHy MPOIIECIB, SIKi IPAIOBATUMYTh Y
B3a€MO/II1 B MEXKaX IHTETpOBaHOI Mojieni peanizarii mpoekty JIIIT

B mpoueci nocmimkeHHsT JOBEIEHO, 0 YHUKHYTH PU3UKY HEMOXIJIHUBO, TPOTE
MOKJIMBO Ta HEOOXIHO HOTO BHUMIpPIOBAaTH, OCOOJMBO Yy BapTICHOMY 3HA4YEeHHI
ockinpku 1ie BrummBae Ha LCC 1 KPII (kanmenmapro-pecypcuuii miaH). KinpkicHO Ta
SKICHO OIIIHUTH MOXJIMB1 aJIbTEPHATHBU NPH NPUUHATTI YIPaBIIHCHKUX PIIICHHS

MOKJIMBO 3a JOIIOMOI'OIO €KOHOMIKO-MaTEeMaTHUYHUX MeTOI[iB 1 MOIICJ'ICﬁ, HaBCICHUX B
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nucepTaniHii poOoTi. BiAnoBiqHO, MPpUIHATTS PIillIeHb B YMOBaX BIUIMBY (haKTOPIB
pU3UKY, TPYHTYIOTCA Ha BHUKOPHCTaHHI KPHUTEPII0 OYIKYBAaHOTO 3HAYEHHS, Y
BIIMOBIAHOCTI 3 SAKUM QJIbTEPHATUBHI PIMICHHS MOPIBHIOIOTHCS 3 TOYKU 30Dy

MaKCHMi3allii 04iKyBaHOTO MPUOYTKY a00 MiHIMI3aIlll O4IKyBaHUX BUTPAT.

——— = = =

IHOTPEBA
CYCIIUVIbCTBA

p=—==h
I—— MPOEKT JIII

Mera: 3a0€3MEUUTH COLiaTbHO-3HAYYILI TOTPEOH CYCNIIBCTBA IIPH YMOBI MiABUIIECHHS KOHKYpeHTo3aaTtHocTi naptaepis AI1I1 mix wac

peauizawii iHBECTHLIHHOTO MPOEKTY

Jep:xaBHUI NapTHepP SIK
rapaHT peaizanii npoexkry
Ta cniBiHBecTOp

| ®dinaHCOBi yCTAHOBH, CTPAXOBi : \

IpuBaTHH napTHep (OCHOBHI KOMMNAaHii Ta iH.

inBecropu JIIII)

- o = o = = o

qrers?TITITLL LLULSIXOM TIepeadi YIpaBilH cxroM I HaziitHiit He3anexHii a00 CTBOPEHHS OKpeMoi KOMITaHil, sika
Oyne 3anikaBieHa B 3a0e3MeUeHHI KOHKYPEHTOCTIPOMOXKHOCTI IAPTHEPIB 3 ypaxXyBaHHSAM PU3HKIB 30BHIIIHBOTO i BHYTPIMIHBOTO
CepeoBHIIa Ta 3a0€3MeYNTh NPOLEC peati3alii MPOeKTy 3 JOACPKAHHIM IIPOCKTHHUX , (HiHAHCOBO-O0PKETHHX, TEXHOIOTTYHO-
BUPOOHHMYHMX Ta IHIINX MapaMeTpiB

DT

J

< YIIPABJISIIOYA >

Y

300608’ s13aHHS

2 |

s

Kepyroua kommnanis 6epe Ha cebe
BI/INOBIJaJIbHICTB 3a peanizamio
HPOCKTY B MEKaX MPUAHATTS
e(CKTUBHUX 1 CBOEYACHUX
YIPaBIIHCHKUX PiLlIeHb Ta
3000B’s13aHHS 110 YIPABIIHHIO
OyniBHHLTBOM (BiI OIOKETHO-

~

( IMogaHHs Aep’KaBHOMY MapTHEPY AOCTOBIPHOI
iHdopmaii oo nepediry Ta yMoB peaiizanii
IIPOEKTY. 3BITYBaHHS PO TOCSTHYTHI POrpecc;
3BiTH, TIOB’sI3aHi 3 BUKOHAHHSIM OMepalliii,
yrpaBitiHHs i GiHaHCOBUMU acniekTamu ( 3a

ITo BiHHOIHeHHIO J0 IIPUBATHOT'O

napTHepa yIpaBIiHCHKI PillICHHS

€KOHOMIYHOI'0 KepiBHHIITBA 0
3a0e3MeueHHs] BUKOHABYOI Ta
(hiHAHCOBOI TUCLUILITIHU
MapTHEpPaMH Ta BUKOHABLIIMH) 32

YMOBH HOBHOI YIIPaBJIIHCHKOT
HE3aJIeKHOCTI BiJ MapTHEpIB
k MPOCKTY

MIOBHHHI TapaHTyBaTH i BHUILCHHS
KOHKYPEHTO3JaTHOCTI Ta 3amo0iraTu
OaHKpPYTCTBY IPUBATHOIO MapTHEpA.
A He OyTH 3aByaJIbOBaHHM 3aCO00M
OOTPYHTYBATH 3a3/1AIETi/b YXBAJICHUX
MONITHYHHX PIILECHb, TOKIUKAHUX
3a0e3MeYNTH AKTUBHIILE 3QITyYCHHS
MIPUBATHOTO KaliTaly 0 peaizamii

\

BHU3HAYCHUM IpadikoM: IOTHKHS, HIOMICSIIA,
IIOKBapTaIy, MOPOKY a00 y MeBHil kobiHamii)

\ TIPOEKTY OyIb-SIKOIO IiHOIO J

BucHoBkn

Pucynok 3 — Haykosi ta

MIPAKTUYHI 3aCa]Td CTBOPCHHS
moaei «JII1-YK-TIIT»

PesynpratoM pobGoTH €, OOTpYHTYBaHHS HAyKOBO-TIPUKJIATHUX 3a7ad, IO
MOJISITAIOTh B PO3pOOII MOJIeIeH Ta MPUKJIAIHOTO IHCTPYMEHTAPIiI0, sIKI B CYKYITHOCTI
CTBOPIOIOTH anapaT (yHKI[IOHYBaHHS CHCTEMU yIPABIIHHS Ta OI0X)KETHOTO KOHTPOJTIO

3a peanizauiero npoektis I

118



ABTOMOBUIBHI JOPOI'M I JOPOXXHE BYIBHULITBO. BHII. 103. 2018
AUTOMOBILE ROADS AND ROAD CONSTRUCTION. Iss. 103.2018

3Hauenns Ona Hayku TONSATAE y 3alPONOHOBAHIM OpraHi3aliiHO-eKOHOMIYHIN
mozeni «/lep>kaBHuil mapTHEp - yrnpapisioya KOMIaHis - IPUBATHUM , TApTHEP», AKa
CTBOPIOE HAyKOBY OCHOBY Il 3a0esnedeHHs NpodeciifHOro Ta He3aJIeKHOTO
yOpaBJIiHHS 1HBECTULIMHO-OyAiBenbHUM mnpoekToMm JIIIIT Ha 3acamax OromkKeTHOTO
KOHTPOJIFO, 3 METOK CTUMYJIIOBAHHS 1HBECTHMIIIHHOI MJISJIBHOCTI IIANPUEMCTB

IIMBUIHLHOTO OYIIBHUIITBA B paMKax BUKOHaHHs rpoekTiB JIITII.

4 )
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3nHauenns O npakmuku TIOJNATA€ B YAOCKOHAJEHHI MPOIECY OOKETHOIO
KOHTPOJIIO, SKWUW CHOPSIMOBAaHWN Ha BHUKOHAHHS 3000B'SI3aHb 1HCTHTYI[IHHUMH
1HBECTOpaMHU BiJ TOYATKy peamnizamii 10 (aKTUYHOI «IIKBIOAIID» MPOEKTY, MLIO0
JT03BOJISE MIIBUIIUTH 1 IKICTh yripaBiiHHS poektoMm JII1I1 B yMoBax HEBU3HAYEHOCTI
3 METOI0 JOCSATHEHHS IUII TPOEKTY Ta 3a0e3MeuyuTH rapaHTii 3aXUCTy 1HBECTHIN
napTHEPIB.

Pe3ynprat mpoOBENEHOr0 JOCHIIKEHHS MOXXHA y3arajJbHUTH B TaKuX
BHCHOBKAaX TEOPETUYHOTO, METOJIMYHOTO Ta HAYKOBO-MIPAKTUYHOTO XapaKTepy:

1) 3'scoBaHoO, 110 Cepell HAYKOBUX MOTISIIB IIOAO MOHSTTS «JIepKaBHO-
IPUBATHE MAapTHEPCTBO» HEMA€E €IHOCTI B TPAKTyBaHHI 1 3MICTOBHOMY HallOBHEHHI
i€l KaTeropii cTocoBHO KareropiaiabHoi cyTHOocTi I, cTpykTypHO - €1eMEeHTHOTO
CKJaay Ta creuu@piku Horo mposiBy uepe3 (QyHKIIOHAIbHI 1HAUKATOPU OIOIKETHOTO
KOHTpomto. [IpoBiBIIM MOPIBHSUIBHUN aHANM3 ICHYIOUYMX BH3HAY€Hb MOHSITTA
«JIepKaBHO-TIPUBATHE TApPTHEPCTBO», BBAXKAEMO 3a HEOOXiJAHE 3alMpONOHYBATU
HACTYNHE aBTOPCHKE YTOYHEHHS 3a3HAYEHOTO MOHSTTS, CYTHICTH SIKOTO MOJISITaE B
tomy, mo JIIIl - me ropuauyHo 3akpimieHa ¢dopma B3aeMOAIl Ta PIBHOMPABHOI
CHIBIIpalll JEp>KaBHOTO 1 MPUBATHOTO MApPTHEPIB 3 METOI0 peamizaiili CHITbHUX
COLIIAJTbHO-€KOHOMIUHUX 1HBECTHILIMHUX MPOEKTIB Ha OCHOBI X€)KyBaHHS PU3HUKIB Ta
BIJIMOBIAABHOCTI 32 YMOBH 3a0e3Me4YeHHsT KOHKYPEHTO3[aTHOCTI 000X IMapTHEPIB
BIJIMOBIAHO 710 (OpMYBaHHS IIIJILOBUX OP1EHTUPIB OIOJPKETHOT'O KOHTPOJIFO BUKOHAHHS
3000B's13aHb IHCTUTYIIHHUMH 1HBECTOPAMH.

2) BcranoBneno, mo ramysi, SKUM HaJae MEpeBard KOXKHa JAepxkaBa is
peanizaiii 1HBECTHLIHHO-OyaiBenbHUX TpoekTiB B ¢opmati I 3amexuts Big
COIIIaJIbHOTO, €KOHOMIYHOTO Ta IHCTUTYIIHHOTO PO3BUTKY KpaiHU, JOCKOHAJIOCTI
PaBOBOTO PETYyJIOBAaHHS OCHOBHUX ckianoBux wmexanizmy I Ta mupotu
3aKOHOJABUYO 3aKPIIJICHUX MOXKJIMBOCTEH HOro peamizaiii. ¥ CBITOBIM NMpakTHIlN €
NO3UTHUBHI NpukiIaau peanizoBanux npoektiB JAIIIL, mo crocyerscs Yipainu, To ana
CHCTEMa B1IHOCHH 3HAXOAUTHCA Ha CTAJlli 3apOJIKEHHS.

3) BusiBneno, mo iuBectuili BiTYuM3HSHMX bBII He MaroTh HaIIMHOTO
€KOHOMIYHO- TPaBOBOr0 3aXMCTy. 3aKOHOJABCTBOM HE TNiepen0adyeHo TapaHTii
BITUM3HSAHMM 1HBecTopaM (mpuBatHUM ydacHukam JIIII1) y pa3i mpunuHeHHS
peanizamii mpoekty JIIII1 ne 3 Buau mpuBatHoro naptaepa (I1IT), To6To BimcyTHIN
MeXaHi3M BIAIIKOAYBaHHS 30UTKIB, BKIIOYAIOUX YITYIIEHY BUTOY 1 MOpaJIbHY IIKOJTY;

Ta HE TependayeHo KOMIIGHCAIlll 1HBECTHII y TpOIIOBIM 4M TOBapHiil ¢dopmi 3a
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peabHOI0 PUHKOBOIO BapTicTi0O Ha MOoMeHT npunuHenHs I 3 ornany Ha Te, 1o
cranoM Ha 01.01.2014 p., 3HauHa KIIBKICTh OY/IBEIHHO-1HBECTUIIIHHUX MPOEKTIB, 110
peanizoByBajucs Ha 3acagax piHaHCOBO- EKOHOMIYHOT B3a€MO/II1 AepKaBu Ta O13HECY
(mepeBakHO Ha 3acajax JEp)KaBHUX 3aKyMiBellb) BaJIMIIWIACA Yy  CTaidil
He3aBepieHoro OyaiBHuuTBa (16,4 THC. 00’€kTiB) 3 HuX Ha 10,1 THC. (61,5%)
OyJIIBHUIITBO TUMYACOBO MPHUIIMHEHO a00 3aKOHCEPBOBAHO Yy 3B'SA3KY 3 AeDIIIUTOM
IHBECTHUIIITHIX pECypcCiB, TO EKOHOMIYHA 1 mpaBoBa 3axuieHIcTs [1I1 Ta nepxaBHOTO
naptHepa ([I1) - e Heobxiau1 nepeaymoBu po3Butky JIIIL

4) 3 MeTor 3a0e3neyeHHs] CTUMYJIIOBAHHSI 1HBECTUIIIHHOT AisibHOCTI BII B
dbopmati Il Ta po3BuTky perioHanbHoro ta micueBoro JIIIT Ha 3akoHOMaBUOMY
PiBHI HEOOXIJHO YCYHYTH BHUMOTY IMPO T€, L0 OPTraHU MICIIEBOTO CaMOBPSITyBaHHS
noBUHHI oAepxyBatu cxBaynenHs JIIII Bix opraniB nep:kaBHO1 BiIau, KpIM BUIA IKIB,
SKIIO 32 BIAMOBITHUM JOTOBOpOM Oyne HeoOXiJHa Jep:kaBHa MiATpUMKa. BHecTH
3MmiHu 10 bromxerHoro Ta IlomatkoBoro kojaekciB YKpaiHH, IO BU3HAYATUMYTh:
MOXKJIMBICTH JepkaBu HagaBatu niabru [I1; Buau miarpumku npoektis JAI1I1, a Takox
nepea0oaYnTH BIJMOBIIHI MEXaHI3MHU 3A1MCHEHHS TaKoi MIATPUMKH, BPaXOBYIOUH T€,
0 HAWOUIBII BUTIAHUMH y TPOEKTaxX OYAIBHUUTBA € Ti BUAM MIATPUMKH, SKi
3a0e3MevyyoTh MakKCUMyM (piHAHCYBaHHS Ha MOYATKOBIM cTajii peamizaiii MpOEKTY
JIIIT. O6rpyHTOBAaHO METOJIOJOTIUHI 3acajayd OpraHizailii OrXKETHOTO KOHTPOJIIO
1HBECTHUIIIMHO-OyAiBeIbHUX TIporpam Ta mnpoekTiB [IIII uepe3 cTpykTypu3alito
cy0'ekTIB Ta 00'€KTIB KOHTPOJIFO HAa OCHOBI 1HTerpaiii KOHIEMIH CTpaTerivHoro
AMHAMIYHOTO YIPAaBIiHHS Ta CUTyalliiiHOr0 MeHemIKMeHTY. O0’€KTOM OIOIKETHOTO
KOHTPOJIIO BM3HAYEHO MpOLIEC, KU nepeadadae y3roJKeHHs IIel 1 mapameTpiB
B3a€MO/IIi MI) KOHTPAKTHUMH 3000B’S3aHHSIMHU Ta YYaCHHKaAMU MPOEKTY, PO3MOALI
pecypciB Ta BHUOIp 1 NPUHHATTS OpraHi3aliifHUX, €KOHOMIYHUX, TEXHOJOTTYHHUX
pillieHb AJiIsi AOCATHEHHS MOCTaBJICHUX LIJIEH MPOEKTy. 3 TOYKU 30pYy OIOJKETHOrO
KOHTPOJTIO, IePKaBH1 YCTAaHOBH, SIKi O€pyTh y4acTh Y po3po0IIl Ta peasizallii IpOeKTiB
JIIIT He BimHOCATHCS A0 Cy0’ €KTIB OFOPKETHOTO KOHTPOJIIO, OCKUTHKU HATUICH] JIUIIIE
OKpPEMUMU TOBHOBAKEHHSIMU 1I0J10 MEepeBipKU BUKOHAHHS toroBopis JAIII1.

5. Jns  3abe3nedyenHs  peamizamii  npoektiB I, iHHOBaIiiiHy
OpraHi3alifHO-eKOHOMIYHY CTPYKTYpPY y BUIIISAI MoAell «/[epoicasnuii napmuep -
VIPABNAIOYA KOMNAHIA - NPUBAMHUL NAPMHEPY, e OCHOBOIO MOJIEINI € TPU CKIIA0BI:
A, six couianbHuil rapanT peanizamii mpoekrty, IIII, sk HiHHICHO Opi€EHTOBaHMIA

iHBectop Ta YK sk iHTerpoBaHa CTPYKTypa CHCTEMH YIPaBJIiHHS MapTHEPCTBOM
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(ICCVYII). [ana monenb 3ampoBa/Ky€e HOBI MIAXOAM 10 3a0e3leueHHs peaiizaiii
npoekrtiB  JIII1 OyniBeapbHUMH MIANPUEMCTBAMU Ta €(PEKTUBHOTO YIIPABIIHHA
IPOEKTOM SIK IHTETPOBAHOI) CHCTEMOIO B3a€MOIl Y4YacCHUKIB Ta e()EeKTHBHOTO
BUKOPUCTaHHSI pecypciB. MoJienb CTBOPIOE HAYKOBY OCHOBY JUIsl 3a0e3MedeHHs
npodeciifHOro Ta He3ajaekHOro yrpaiiHHsA mnpoektroMm JIIIIT 3 Merorw 3axucry
KOHKYPEHTO3JaTHOCTI TapTHEPIB Ta MOXE CTaTHU NEPEeayMOBOIO aKTUBI3allli
IHBECTHUINMHOI JISUTBHOCTI MIANPUEMCTB ITUBUILHOTO OyAIBHUIITBA B paMKax
BukoHaHHs npoekTiB JII1.
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