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AHoTamisi. Y cTarTi [poaHadi3oBaHO OCOOMMBOCTI (OpPMYyBaHHS YNPaBIIHCBKUX  PillIeHb
aJIMiHICTPaTUBHOI'O MEHEPKMEHTY B YMOBAX BiJIHOBJICHHS Ta IICIBOEHHOTO CTAaJlOTO PO3BUTKY YKpaiHH.
OOrpyHTOBaHa aKTyallbHICTh ajanTalii Cy4acHHX 1 KIAcCHYHMX METONIB YIPAaBIiHHS JO YMOB
TpaHCOPMaLifHOT E€KOHOMIKH, SKa MOTpe0ye MIBHIKOTO BiJHOBJICHHS Ta CTPAaTEriyHOTO IJIaHyBaHHS.
Po3risiHyTO NpUHOMIN, €Tany Ta MPAaKTUYHI MiAXoau 10 (OpMyBaHHs YIPaBIIHCHKUX PillleHb, BU3HAYCHO
OCHOBHI BHUKJTUKH JIJISI CHCTEMH aMiHICTPAaTHBHOTO MEHEKMEHTY B TICIIBOECHHUH EPioJ] 1 3aIIpOTIOHOBAHO
HaIIpsIMU 1X MOJOJIaHHS.

06’ekm docnidrcenna — yIpaBIIiHCHKI pillIEHHs MIPU peaizalii aaMiHICTPaTHBHOTO MEHEKMEHTY.

Mema pobomu chopMyBaTH KOMIDIEKC YIPaBIIHCHRKHX pIillleHh B XOMi 3aCTOCYBaHHS
aJIMiHICTPaTUBHOTO MEHE/PKMEHTY B IIEPiOJ] BIIHOBJIFOBAJILHOTO MICISIBOEHHOTO CTAJIOTO PO3BUTKY Y KpaiHH.

Memoou 0ocnidxnceHHs — CTATUCTUYHI Ta TIOPIBHSUIbHI METO/IH.

KarodoBi cioBa: agmiHicTpaTHBHHN MEHEIKMEHT, YIPABIIHCHKI PIllIEHHS, MICISBOEHHUNA PO3BUTOK,
CTpaTeTidHe YIPaBIiHHSA, CTAINH PO3BUTOK, IHHOBAIIIMHI ITiIXOIH.

IMocTranoBka npo6emu. opMyBaHHS e(hEKTUBHOTO YHPABIIHCHKOTO PIiLICHHS B aMiHICTPAaTHBHOMY
MEHEKMEHTI Ma€ IPyHTYBATUCS HAa IPUHLUIIAX CHCTEMHOCTI, IPOTHOCTHYHOCTI, aJalTABHOCTI Ta COLialbHOI
OpIEHTOBAHOCTI. B yMOBax MiCIIBOEHHOTO CTAJIOTO PO3BUTKY OCOOJUBOI aKTyalbHOCTI HaOyBa€ MO€THAHHS
TEPMIHOBUX BiTHOBIIIOBAJILHUX 3aXO0JIIB i3 JOBIOCTPOKOBUMH CTPATETIsIMHU.

[porec popMyBaHHs YIPaBIiHCHKUX PIIIICHb BKIIFOYAE TaKi OCHOBHI €TaIlu:

- BU3HAYCHHS IPOOJIEMHOT CUTYyaITii,

- IOCTAHOBKA IIiJICH 1 3aBaHb,

- PO3p0oOKa MOKIJINBUX aJIbTEPHATHUB,
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- OLIIHKA aJIbTEPHATUB 32 KPUTEPISIMU CTAJIOr0 PO3BUTKY,

- BHOIp ONTUMAJIBHOTO BapiaHTYy,

- IUTAaHyBaHHS Ta OPTaHi3allis BUKOHAHHSI,

- KOHTPOJIb Ta KOPUTYBaHHSI.

Jlo KJIF0OY0BMX BUKIHKIB JUISI CHCTEMH aaMIiHICTpPAaTHBHOTO MEHEKMEHTY HaJle)KaTh: pyWHAIlis
iHpacTpyKTypH, IedIlUT pecypciB, Mirpallis HaceJIeHHs, colliaJbHa BPa3INBICTh Ta HEOOXIMHICT afamnTamii
3aKOHOAABCTBA. AKTYalIbHUM € BIIPOBA/KCHHS IHHOBALIHHIX METOJIB YIpaBIiHHS, TU(PPOBUX TEXHOJIOTIH,
Ta 3aJly4eHHS IPOMaJCHKOCTI.

Jlo ymipaBIiHCHKHX PINICHD Y BiIHOBIIOBAILHUHN IiCIIBOEHHUH Yac BITHOCATHCS HACTYITHI TUITH PIillICHb
(Tabmn.1):

Taonuya 1 — Tunu ynpaBimiHCHKHUX PIllIeHb Y BIIHOBITIOBAIBHUH MTICIIBOEHHUHN TIEPioT
Table 1 — Types of management decisions in the postwar recovery period

Tun pimenHs XapakTepucTHKa [Ipuknanu 3actocyBaHHs
CrpaTeritmi JloBrocTpoKoBI, ClipsAMOBaHi Ha BifHOBICHHS | HalioHanbHa cTparterisi pO3BUTKY
P Ta PO3BUTOK. pETioHiB.
S P— CepenHbOCTPOKOBI, OPIEHTOBaHI Ha BinHOBIIEHHS TPAaHCTIOPTHOT Mepexi
JOCSITHEHHS ITiIei. o0JIacTi.
. KopoTkocTpokoBi, 1yist BUpIIEHHS EBaxyarris HaceneHHS 3
OrnepaTuBHI . .
TEpPMiHOBUX IpoOIEM. Hebe3mevHoi 30HH.

[Ticns 3aBeprieHHs aKTUBHOI (ha3w 0oioBHMX Aiii YKpaiHa ONMUHUTHCSA TEpen HEOOXITHICTIO HE JIUIIe
BiZIHOBJICHHSI 3pYHHOBAHOI €KOHOMIKH, 1HQPACTPYKTypH, CUCTEMH COLIAILHOTO 3aXUCTy, a W MOOyIOBH
eeKTHBHOI MOl CTaJoro po3BUTKY. Benukoro 3HadyeHHS y IbOMY Ipoleci Ha0yBa€ BIOCKOHAJICHHS
MEXaHI3MIB yXBaJICHHS YIIPABIIHCHKUX PillleHb B aIMiHICTPAaTUBHOMY MEHEIDKMEHTI, IO 3a0e3rmeuyBaTuMe
30aJIaHCOBaHMI PO3BUTOK JIEPIKABH, PETiOHIB i TPOMAJI.

OcHoBHa yYacTMHA. YTpPaBIiHCBKI pIMICHHS B MICISIBOEHHWH TMEpioJg MarOTb BPaxOBYBAaTH
HEBU3HAYCHICTh CepelloBUIa, 0OMEXKEHICTh pecypciB, MOTpe0y B MiKramy3eBii KOOpAHMHAIlI Ta BHCOKI
coliaNibHi pU3WMKU. BogHOWac BaKIMBO TMOEAHYBATH KOPOTKOCTPOKOBI BIJIHOBIIOBANBHI 3aXOAd 13
JOBIOCTPOKOBUMH CTPATETisIMH CTAJIOr0 pO3BHUTKY [1].

TeopeTUKO0-MeTOA0JIOTIYHI OCHOBH YIIPABJIIHCbKHX pillleHb

CTpaTerque praBJ’IiHHH HpOGKTHO—]_[iHLOBe IMJIaHYBaHHA PU3BUK-MCHCZKMCHT

MeToaonoriyHa
OCHOBa ynpas.
pilweHb

iHTeTpairo NpuHIHIIIB good governance UG POBi3aIiio yIpaB. IPOIIECiB
Ta myOIivHOI yyacTi

Pucynox 1 — MeTononoriuyHa 0OCHOBa YIPABIIHCHKUX PIllICHb
Figure 1 — Methodological basis for management decisions
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YnpaBniHChKe pillleHHs] — I1e BUOip NeBHOI i a00 HampsiMy Il 7St JOCSATHEHHS TOCTaBJICHUX IJIeH B
YMOBax HasBHUX PECypcCiB, yacy Ta OOMEXeHb. Y CHUCTEMi aJIMiHICTPAaTUBHOTO MEHE/KMEHTY 1€ PIllICHHS
YXBaIIOETHCSI OPraHaMK BUKOHABYO1 BIIM Ta MICIIEBOTO CAMOBPSIIyBaHHS, SIK1 BIAMOBIIAIOTH 3a peai3allio
myOidHoi momituku [2].

MeToMoNMOTIYHOI0 OCHOBOIO VIPABMIHCHKUX PIMIEHbh € TOEAHAHHS KIACHYHHX aaMiHICTpaTHBHO-
KOMaHJHUX METOMIB 13 Cy4YaCHUMHU IHHOBAaLIMHUMHU WIAXOJAMH, SKIi IependadaroTh KOMILUICKCHE
BUKOPHUCTaHHS CKIIaI0BHX, 10 POPMYIOTh YIIpaBIiHCHKI pimenHs [3](puc. 1).

V micnsaBoeHHUH TIepion epeKTUBHICTD YIIPaBIIHCHKUAX PIlIeHb O0e3MocepeHbO 3aICKUTh Bi 3aTHOCTI
MEHEDKMEHTY aJ[alTyBaTH METOAM NPUNHATTS PilllcHb A0 YMOB HEBH3HAYEHOCTI, 3a0€3MEUUTH COIliabHY
BIJIMOBIIaJIbHICT Ta €KOJIOTIUHY Oe3IeKy.

Eranu ¢gopmyBaHHS ynpaB/IiHCHKHX pillleHb

[Ipomiec popmMyBaHHS YIIPaBIiHCHKHUX PIlICHh BKIIOYAE OCHOBHI CiM eTamiB (puc. 2):

\
Busnavenns npodaemMHoi cuTyauii — aHaii3 30BHIIIHIX
| i BuyTpiWHIX YMHHUKIB, BUABIECHHS MEPIIONPHYMH KPU3H
yp qucOanancy.
J
\
MocranoBka minei i 3aBgan, — (GOpPMYIIOBaHHS
e | KOpOTKO- Ta JOBIOCTPOKOBMX IIiJieii BiINOBIOHO 10O
CTpaTerii pO3BUTKY.
J
( )
Momyk aabTepHATUBHUX PpilleHb — po3poOka
> | MoxumBHX creHapiiB giii, iXx MonemroBaHHS i
MIPOTrHO3YBaHHS HACTIIKIB.
J
( )
Eranu ¢dopmyBanns ~ | OuiHka anbTepHaTUB — BUKOPUCTaHHA EKCNepTHUX
YHPaBIiHCBKHX " | meToais, SWOT-aHanisy, PEST-aHanisy, GiHaHCcOBUX Ta
pULICHB couianbHUX KoUTeDiis
\ J
( )
‘ | yxsanfeHHn pilueHHs — BUGIp ONTUMAasIbHOTO BapiaHTy Ha
OCHOBI aHasi3y, 3 ypaxyBaHHAM pecypciB, TEPMiHiB i
DU3UKIB
\ J
4 N
ey | Opranizaunis BUKOHAHHS — (GOPMYBaHHA KOMaH/W,
MIPU3HAYECHHS BiANOBIJAIBHUX 0Ci0, pO3IOILI PECYPCIB.
\
( N
KoHTpoas Ta KOpUTYyBaHHSI — MOHITOPHHT XOXIYy
e | pe@UTIZAITIT, OTIEpATHBHE PEAryBaHHS HA BiIXWIICHHS.
\ v

Pucynok 2 — Etammu popmyBaHHS yIIpaBIiHCEKUX PIICHD
Figure 2 — Stages of formation of managerial
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OCHOBHI BUKJIMKH NiCJISIBOEHHOI0 YIIPABJIiHHA
J1o KITF0YOBHMX BUKIIMKIB IIOI0 CHCTEMH aaMiHICTPATHBHOTO MCHEDKMEHTY HajiexkaTh [4] (puc. 3).

i BUKJIMKH TOTPeOYIOTh ONEPATHBHUX 1 BOAHOYAC CTPATETIYHO MPOAYMAHHUX PIllleHb, 3 ypaxyBaHHIM

MIPUHIIAIIIB CTAJIOTO PO3BUTKY.

Pytinaris inppacTpykTypH Ta
MOPYIIEHHS eKOHOMIYHUX

3B’A3KiB
[HTerpamis Mi>kHapOTHOT HediuuT dpinancoBux i
JIOTIOMOTH Ta CTaHAAPTIiB MaTepiallbHUX PecypciB
HeoOxinnicTe mBuakoi Mirparis HaceleHHs Ta
ajanrarii 3aKOHOaBCTBA JI0 TPYIOBHX pecypciB

peadiii BiTHOBIEHHS

3pocTaHHs comiaabHOT
HaMpyTH

Pucynok 3 — KiitouoBi BUKJIMKH IIOJI0 CUCTEMH aJIMIHICTPATUBHOTO MEHEPKMEHTY
Figure 3 — Key challenges to the administrative management system

IncTpymenTH onTuMi3auii ynmpaBaiHCbKHX pillleHb
VY cydacHOMY aIMiHICTPaTUBHOMY MEHEIKMEHTI MOUIIbHO BHKOPHUCTOBYBATHM TaKi 1HCTPYMEHTH
orrruMisarii (puc. 4):
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“CUCTEMU e/IeKTPOHHOI 0
ypAAYBaHHSA ANSA NPUCKOPEHHS
AOKYMeHTOoO0bIry

‘IHTerpoBaHI IHpopMaLlIiHO-
aHanITU4HI nnatbopmm Ans 360py,
06po6KM Ta NPOrHO3yBaHHA AaHNX

IHCcTpyMeHTHN
onTumizadyl ‘Ny6NIYHI KOHCYNbTaLli AN

yNpaBAIHCbKUX | 3a/y4YeHHs rpoMaACbKOCTI
piLLEeHb

"“MIXKHapOAHI NapTHepPCbKI MPOEKTA
ANs 3any4YeHHs1 pIHaHCYyBaHHSA Ta
TEeXHONOrIN

a 3
‘CLleHapHe rnyiaHyBaHHA Ta
aHTUKPU30BI cTpaTerti

Pucynok 4 — lactpyMeHTH ONTHMI3alii yIPaBIiHCHKUX PIlLICHb
Figure 4 — Tools for optimizing management decisions

OcCo0NIMBO BaXXJIMBHM € BIIPOBAKCHHSI THYYKHX YIPaBIiHCHKHUX pillleHb, 3JaTHUX aJanTyBaTHUCS M0
LIBUIKO 3MIHHUX YMOB CEPEIOBHILA.

BucnoBku. ®opMyBaHHS yIPaBIiHCEKUX PINICHh B aIMiHICTPATUBHOMY MEHEIDKMEHTI IICISIBOEHHOTO
Tepioy € 3BHUYAHO CKIaTHUM i 6araToakTOpHUM mporecoM. Moro edeKTHBHICTh BU3HAYA€E MIBHIKICTH i
SIKICTh BiTHOBIIEHHS KpaiHH, CTA0IIBHICTh EKOHOMIKH Ta COLiaJbHY 3TYPTOBAHICTh CYCIIbCTBA. AKTya bHIM
€ BIIPOBADKCHHS IHHOBAIIHHUX, aJalTHBHUX METOMIB YIIPaBIiHHS Ha 3acagax CTAJIOTO PO3BUTKY, IIOCHIICHHS
Mi)KCEKTOPaIFHOT CITIBITPALli Ta aKTUBHOTO 3a7Ty4YeHHS TPOMAJISH.
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Abstract. The article analyzes the features of the formation of managerial decisions of administrative
management in the conditions of restoration and post-war sustainable development of Ukraine. The relevance
of adapting modern and classical management methods to the conditions of a transformational economy that
requires rapid restoration and strategic planning is substantiated. The principles, stages and practical
approaches to the formation of managerial decisions are considered, the main challenges for the administrative
management system in the post-war period are identified and directions for overcoming them are proposed.

The object of the study is managerial decisions in the implementation of administrative management.

The purpose of the work is to form a complex of managerial decisions in the course of applying
administrative management in the period of restoration of post-war sustainable development of Ukraine.

Research methods are statistical and comparative methods.

Keywords: administrative management, managerial decisions, post-war development, strategic
management, sustainable development, innovative approaches.
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