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AnoTanist. CtaTTsl NMPUCBSYCHA JOCITIKCHHIO BIUIMBY IHHOBAIlid B ONEparlifHOMY MEHEIKMEHTI

ABTOTPAHCIIOPTHUX MiANPUEMCTB YKpaiHU Ha MiIBUIIECHHS SKOCTi CEPBICHUX MPOAYKTIB Y Cy4acCHHX YMOBaX.

OO0'eKT JOCHI[UKEHHA — TpoIleC IHHOBANIMHOTO YIPABIIHHS SKICTIO CEpPBICHUX MPOAYKTIB
aBTOTPAHCIIOPTHHX MIAIPUEMCTB.

Y crarTi po3rISHYTO KIIOYOBI I1HHOBAIIl, sSKI 3MIHIOIOTH TPAAMIIAHI MIXOAM IO OpraHizaiii
BaHTaKOIIEPEBE3€Hb, 30KpeMa B acleKTax YNPaBIiHHSA TPAHCIOPTHUMH MPOLIECaMH, B3aEMOJIi 3 KIII€EHTaMHU
TOIIO. 3ampOBaHKEHHS TOIIIFHIX Ta €PEKTUBHUX IHHOBAIlIN € BAKIIMBUM IHCTPYMEHTOM TSI 3a0€3ITeUeHHS
e(EeKTHBHOTO YNPAaBIiHHS SKICTIO, MI0 € KPUTHYHO BAXKJIMBHM JUIS BIDKHBAHHS Ta CTajlOTO PO3BHTKY
ABTOTPAHCIIOPTHHX MIANPHEMCTB y CyYaCHUX CKIaJHUX YMOBaX.

Y nmocmimkeHHi po3pobieHo Kiacuikarliro iHHOBaIid Al aBTOTPAHCIOPTHUX MiAMPUEMCTB IO
OCHOBHHUM HaIpsIMKaM OTEepaIiifHOro MEHEIKMEHTY, 0 0a3yeThcs Ha KOMIUIEKCHOMY aHali3i onepariifHol
JiSUTBHOCTI TiANPHUEMCTB Tally3l Ta TEHIACHLIH PO3BUTKY BaHTa)XONepeBe3eHb. BHIineHO Taki OCHOBHI
HampssMHA 1HHOBAIi IS TIOKpAIICHHS SKOCTI TPAHCIOPTHUX MOCIYT 3 TO3WINi BUPOOHMKA: iHHOBAIii B
TPaHCIOPTHI 3ac00M, B 00CITyTOBYBaHHI KITIEHTIB, B yIPAaBIIiHHI TPAHCIOPTHUMH TIPOIIecaMH, B 3a0e3MMeueHH1
Oe3Ieky Ta 3aXMCTY; B yNPaBIiHHI NEPCOHAIOM, B TEXHIYHOMY OOCIYrOBYBaHHI Ta PEMOHTI TPaHCIIOPTHUX
3ac00iB, eKOJIOTiYHI iHHOBaIiil. B okpeMuil HanpsAMOK BUIiNIEH] CydacHi 3HAUyIi CKIaJOBI TEOPii 1 MPaKTUKU
YIIPaBIiHHS SKICTIO, IKi MOXKYTh OYTH KOPHCTI IS ITiATIPHEMCTB TalTy3i.

OriHka pe3yJbTaTiB JOCTIKCHHS CBIAYUTH MPO TE, IO IHHOBAIIMHI MiAXOMU HE JIHIIE 3HAYHO
MiABUIIYIOTh KOHKYPEHTOCHPOMOXKHICTh aBTOTPAHCHOPTHUX KOMIAHIH 1 MOKpAIIyIOTh 3aralbHUil piBeHBb
00CITyTOBYBaHHS Ha PUHKY, aJIe i CIYTYIOTh IHCTPYMEHTOM aJanTalii Ta HiATPUMKU TPAHCIIOPTHOI CUCTEMH
B YMOBaX BHKJIMKIB 1 3arp03, 3a0€3MeUyI0H ii CTIHKICTh i €)eKTUBHICTh HaBITh Y HAJCKIAHIX YMOBaX.

PesynpTaté NOCHIIKEHHS B MOJAIBIIOMY MOXYTh OyTH BUKODHCTaHI B YNpPaBliHHI SKIiCTIO
TPAHCIIOPTHUX TIOCHYr, IO OyJde CHOpUATH MIIBHUIICHHIO iX eKOHOMIYHOi e(eKTHBHOCTI Ta
KOHKYPEHTOCTIPOMOKHOCTI.

Karwo4oBi cioBa: aBTOTpaHCIIOpTHE MiANIPHUEMCTBO, 1HHOBAIi, CEPBICHUN TPOIYKT, OINEpaIliitHUN
MEHEDKMEHT, YIPaBIiHHSA SKICTIO, IKICTh TPAHCIIOPTHHX MOCIYT, MiABUIIEHHS SIKOCTI.

Beryn. Y cydacHy emoxy SIKICTh CTaja MDKHApOJHMM CTaHIApTOM HajgaHHS mociyr. [locuieHa
KOHKYPCHIliSl Ha CEPBICHOMY PHHKY 3a CHOXKHBada 3MYIIY€E MiANPUEMCTBA HE JIHUINE 33JOBOJBHITH HOBI
noTpeOH KITiEHTIB, alie ¥ MOCTIHO NIYKATH NUISXH A7 CTBOPEHHS ONEpaIlifHUX KOHKYPEHTHHX TepeBar.
OmanM 13 HaliBaxomwMBIMEX (HakTOpiB y IiiH 00opoThOiI B cepBicHIN cdepi € AKicTs mocayr. Jnsa yemimaol
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Abstract. The article analyzes the features of the formation of managerial decisions of administrative
management in the conditions of restoration and post-war sustainable development of Ukraine. The relevance
of adapting modern and classical management methods to the conditions of a transformational economy that
requires rapid restoration and strategic planning is substantiated. The principles, stages and practical
approaches to the formation of managerial decisions are considered, the main challenges for the administrative
management system in the post-war period are identified and directions for overcoming them are proposed.

The object of the study is managerial decisions in the implementation of administrative management.

The purpose of the work is to form a complex of managerial decisions in the course of applying
administrative management in the period of restoration of post-war sustainable development of Ukraine.

Research methods are statistical and comparative methods.

Keywords: administrative management, managerial decisions, post-war development, strategic
management, sustainable development, innovative approaches.
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aHTUKPU30BI cTpaTerti

Pucynok 4 — lactpyMeHTH ONTHMI3alii yIPaBIiHCHKUX PIlLICHb
Figure 4 — Tools for optimizing management decisions

OcCo0NIMBO BaXXJIMBHM € BIIPOBAKCHHSI THYYKHX YIPaBIiHCHKHUX pillleHb, 3JaTHUX aJanTyBaTHUCS M0
LIBUIKO 3MIHHUX YMOB CEPEIOBHILA.

BucnoBku. ®opMyBaHHS yIPaBIiHCEKUX PINICHh B aIMiHICTPATUBHOMY MEHEIDKMEHTI IICISIBOEHHOTO
Tepioy € 3BHUYAHO CKIaTHUM i 6araToakTOpHUM mporecoM. Moro edeKTHBHICTh BU3HAYA€E MIBHIKICTH i
SIKICTh BiTHOBIIEHHS KpaiHH, CTA0IIBHICTh EKOHOMIKH Ta COLiaJbHY 3TYPTOBAHICTh CYCIIbCTBA. AKTya bHIM
€ BIIPOBADKCHHS IHHOBAIIHHUX, aJalTHBHUX METOMIB YIIPaBIiHHS Ha 3acagax CTAJIOTO PO3BUTKY, IIOCHIICHHS
Mi)KCEKTOPaIFHOT CITIBITPALli Ta aKTUBHOTO 3a7Ty4YeHHS TPOMAJISH.
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OCHOBHI BUKJIMKH NiCJISIBOEHHOI0 YIIPABJIiHHA
J1o KITF0YOBHMX BUKIIMKIB IIOI0 CHCTEMH aaMiHICTPATHBHOTO MCHEDKMEHTY HajiexkaTh [4] (puc. 3).

i BUKJIMKH TOTPeOYIOTh ONEPATHBHUX 1 BOAHOYAC CTPATETIYHO MPOAYMAHHUX PIllleHb, 3 ypaxyBaHHIM

MIPUHIIAIIIB CTAJIOTO PO3BUTKY.

Pytinaris inppacTpykTypH Ta
MOPYIIEHHS eKOHOMIYHUX

3B’A3KiB
[HTerpamis Mi>kHapOTHOT HediuuT dpinancoBux i
JIOTIOMOTH Ta CTaHAAPTIiB MaTepiallbHUX PecypciB
HeoOxinnicTe mBuakoi Mirparis HaceleHHs Ta
ajanrarii 3aKOHOaBCTBA JI0 TPYIOBHX pecypciB

peadiii BiTHOBIEHHS

3pocTaHHs comiaabHOT
HaMpyTH

Pucynok 3 — KiitouoBi BUKJIMKH IIOJI0 CUCTEMH aJIMIHICTPATUBHOTO MEHEPKMEHTY
Figure 3 — Key challenges to the administrative management system

IncTpymenTH onTuMi3auii ynmpaBaiHCbKHX pillleHb
VY cydacHOMY aIMiHICTPaTUBHOMY MEHEIKMEHTI MOUIIbHO BHKOPHUCTOBYBATHM TaKi 1HCTPYMEHTH
orrruMisarii (puc. 4):
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YnpaBniHChKe pillleHHs] — I1e BUOip NeBHOI i a00 HampsiMy Il 7St JOCSATHEHHS TOCTaBJICHUX IJIeH B
YMOBax HasBHUX PECypcCiB, yacy Ta OOMEXeHb. Y CHUCTEMi aJIMiHICTPAaTUBHOTO MEHE/KMEHTY 1€ PIllICHHS
YXBaIIOETHCSI OPraHaMK BUKOHABYO1 BIIM Ta MICIIEBOTO CAMOBPSIIyBaHHS, SIK1 BIAMOBIIAIOTH 3a peai3allio
myOidHoi momituku [2].

MeToMoNMOTIYHOI0 OCHOBOIO VIPABMIHCHKUX PIMIEHbh € TOEAHAHHS KIACHYHHX aaMiHICTpaTHBHO-
KOMaHJHUX METOMIB 13 Cy4YaCHUMHU IHHOBAaLIMHUMHU WIAXOJAMH, SKIi IependadaroTh KOMILUICKCHE
BUKOPHUCTaHHS CKIIaI0BHX, 10 POPMYIOTh YIIpaBIiHCHKI pimenHs [3](puc. 1).

V micnsaBoeHHUH TIepion epeKTUBHICTD YIIPaBIIHCHKUAX PIlIeHb O0e3MocepeHbO 3aICKUTh Bi 3aTHOCTI
MEHEDKMEHTY aJ[alTyBaTH METOAM NPUNHATTS PilllcHb A0 YMOB HEBH3HAYEHOCTI, 3a0€3MEUUTH COIliabHY
BIJIMOBIIaJIbHICT Ta €KOJIOTIUHY Oe3IeKy.

Eranu ¢gopmyBaHHS ynpaB/IiHCHKHX pillleHb

[Ipomiec popmMyBaHHS YIIPaBIiHCHKHUX PIlICHh BKIIOYAE OCHOBHI CiM eTamiB (puc. 2):

\
Busnavenns npodaemMHoi cuTyauii — aHaii3 30BHIIIHIX
| i BuyTpiWHIX YMHHUKIB, BUABIECHHS MEPIIONPHYMH KPU3H
yp qucOanancy.
J
\
MocranoBka minei i 3aBgan, — (GOpPMYIIOBaHHS
e | KOpOTKO- Ta JOBIOCTPOKOBMX IIiJieii BiINOBIOHO 10O
CTpaTerii pO3BUTKY.
J
( )
Momyk aabTepHATUBHUX PpilleHb — po3poOka
> | MoxumBHX creHapiiB giii, iXx MonemroBaHHS i
MIPOTrHO3YBaHHS HACTIIKIB.
J
( )
Eranu ¢dopmyBanns ~ | OuiHka anbTepHaTUB — BUKOPUCTaHHA EKCNepTHUX
YHPaBIiHCBKHX " | meToais, SWOT-aHanisy, PEST-aHanisy, GiHaHCcOBUX Ta
pULICHB couianbHUX KoUTeDiis
\ J
( )
‘ | yxsanfeHHn pilueHHs — BUGIp ONTUMAasIbHOTO BapiaHTy Ha
OCHOBI aHasi3y, 3 ypaxyBaHHAM pecypciB, TEPMiHiB i
DU3UKIB
\ J
4 N
ey | Opranizaunis BUKOHAHHS — (GOPMYBaHHA KOMaH/W,
MIPU3HAYECHHS BiANOBIJAIBHUX 0Ci0, pO3IOILI PECYPCIB.
\
( N
KoHTpoas Ta KOpUTYyBaHHSI — MOHITOPHHT XOXIYy
e | pe@UTIZAITIT, OTIEpATHBHE PEAryBaHHS HA BiIXWIICHHS.
\ v

Pucynok 2 — Etammu popmyBaHHS yIIpaBIiHCEKUX PIICHD
Figure 2 — Stages of formation of managerial
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- OLIIHKA aJIbTEPHATUB 32 KPUTEPISIMU CTAJIOr0 PO3BUTKY,

- BHOIp ONTUMAJIBHOTO BapiaHTYy,

- IUTAaHyBaHHS Ta OPTaHi3allis BUKOHAHHSI,

- KOHTPOJIb Ta KOPUTYBaHHSI.

Jlo KJIF0OY0BMX BUKIHKIB JUISI CHCTEMH aaMIiHICTpPAaTHBHOTO MEHEKMEHTY HaJle)KaTh: pyWHAIlis
iHpacTpyKTypH, IedIlUT pecypciB, Mirpallis HaceJIeHHs, colliaJbHa BPa3INBICTh Ta HEOOXIMHICT afamnTamii
3aKOHOAABCTBA. AKTYalIbHUM € BIIPOBA/KCHHS IHHOBALIHHIX METOJIB YIpaBIiHHS, TU(PPOBUX TEXHOJIOTIH,
Ta 3aJly4eHHS IPOMaJCHKOCTI.

Jlo ymipaBIiHCHKHX PINICHD Y BiIHOBIIOBAILHUHN IiCIIBOEHHUH Yac BITHOCATHCS HACTYITHI TUITH PIillICHb
(Tabmn.1):

Taonuya 1 — Tunu ynpaBimiHCHKHUX PIllIeHb Y BIIHOBITIOBAIBHUH MTICIIBOEHHUHN TIEPioT
Table 1 — Types of management decisions in the postwar recovery period

Tun pimenHs XapakTepucTHKa [Ipuknanu 3actocyBaHHs
CrpaTeritmi JloBrocTpoKoBI, ClipsAMOBaHi Ha BifHOBICHHS | HalioHanbHa cTparterisi pO3BUTKY
P Ta PO3BUTOK. pETioHiB.
S P— CepenHbOCTPOKOBI, OPIEHTOBaHI Ha BinHOBIIEHHS TPAaHCTIOPTHOT Mepexi
JOCSITHEHHS ITiIei. o0JIacTi.
. KopoTkocTpokoBi, 1yist BUpIIEHHS EBaxyarris HaceneHHS 3
OrnepaTuBHI . .
TEpPMiHOBUX IpoOIEM. Hebe3mevHoi 30HH.

[Ticns 3aBeprieHHs aKTUBHOI (ha3w 0oioBHMX Aiii YKpaiHa ONMUHUTHCSA TEpen HEOOXITHICTIO HE JIUIIe
BiZIHOBJICHHSI 3pYHHOBAHOI €KOHOMIKH, 1HQPACTPYKTypH, CUCTEMH COLIAILHOTO 3aXUCTy, a W MOOyIOBH
eeKTHBHOI MOl CTaJoro po3BUTKY. Benukoro 3HadyeHHS y IbOMY Ipoleci Ha0yBa€ BIOCKOHAJICHHS
MEXaHI3MIB yXBaJICHHS YIIPABIIHCHKUX PillleHb B aIMiHICTPAaTUBHOMY MEHEIDKMEHTI, IO 3a0e3rmeuyBaTuMe
30aJIaHCOBaHMI PO3BUTOK JIEPIKABH, PETiOHIB i TPOMAJI.

OcHoBHa yYacTMHA. YTpPaBIiHCBKI pIMICHHS B MICISIBOEHHWH TMEpioJg MarOTb BPaxOBYBAaTH
HEBU3HAYCHICTh CepelloBUIa, 0OMEXKEHICTh pecypciB, MOTpe0y B MiKramy3eBii KOOpAHMHAIlI Ta BHCOKI
coliaNibHi pU3WMKU. BogHOWac BaKIMBO TMOEAHYBATH KOPOTKOCTPOKOBI BIJIHOBIIOBANBHI 3aXOAd 13
JOBIOCTPOKOBUMH CTPATETisIMH CTAJIOr0 pO3BHUTKY [1].

TeopeTUKO0-MeTOA0JIOTIYHI OCHOBH YIIPABJIIHCbKHX pillleHb

CTpaTerque praBJ’IiHHH HpOGKTHO—]_[iHLOBe IMJIaHYBaHHA PU3BUK-MCHCZKMCHT

MeToaonoriyHa
OCHOBa ynpas.
pilweHb

iHTeTpairo NpuHIHIIIB good governance UG POBi3aIiio yIpaB. IPOIIECiB
Ta myOIivHOI yyacTi

Pucynox 1 — MeTononoriuyHa 0OCHOBa YIPABIIHCHKUX PIllICHb
Figure 1 — Methodological basis for management decisions
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AHoTamisi. Y cTarTi [poaHadi3oBaHO OCOOMMBOCTI (OpPMYyBaHHS YNPaBIIHCBKUX  PillIeHb
aJIMiHICTPaTUBHOI'O MEHEPKMEHTY B YMOBAX BiJIHOBJICHHS Ta IICIBOEHHOTO CTAaJlOTO PO3BUTKY YKpaiHH.
OOrpyHTOBaHa aKTyallbHICTh ajanTalii Cy4acHHX 1 KIAcCHYHMX METONIB YIPAaBIiHHS JO YMOB
TpaHCOPMaLifHOT E€KOHOMIKH, SKa MOTpe0ye MIBHIKOTO BiJHOBJICHHS Ta CTPAaTEriyHOTO IJIaHyBaHHS.
Po3risiHyTO NpUHOMIN, €Tany Ta MPAaKTUYHI MiAXoau 10 (OpMyBaHHs YIPaBIIHCHKUX PillleHb, BU3HAYCHO
OCHOBHI BHUKJTUKH JIJISI CHCTEMH aMiHICTPAaTHBHOTO MEHEKMEHTY B TICIIBOECHHUH EPioJ] 1 3aIIpOTIOHOBAHO
HaIIpsIMU 1X MOJOJIaHHS.

06’ekm docnidrcenna — yIpaBIIiHCHKI pillIEHHs MIPU peaizalii aaMiHICTPaTHBHOTO MEHEKMEHTY.

Mema pobomu chopMyBaTH KOMIDIEKC YIPaBIIHCHRKHX pIillleHh B XOMi 3aCTOCYBaHHS
aJIMiHICTPaTUBHOTO MEHE/PKMEHTY B IIEPiOJ] BIIHOBJIFOBAJILHOTO MICISIBOEHHOTO CTAJIOTO PO3BUTKY Y KpaiHH.

Memoou 0ocnidxnceHHs — CTATUCTUYHI Ta TIOPIBHSUIbHI METO/IH.

KarodoBi cioBa: agmiHicTpaTHBHHN MEHEIKMEHT, YIPABIIHCHKI PIllIEHHS, MICISBOEHHUNA PO3BUTOK,
CTpaTeTidHe YIPaBIiHHSA, CTAINH PO3BUTOK, IHHOBAIIIMHI ITiIXOIH.

IMocTranoBka npo6emu. opMyBaHHS e(hEKTUBHOTO YHPABIIHCHKOTO PIiLICHHS B aMiHICTPAaTHBHOMY
MEHEKMEHTI Ma€ IPyHTYBATUCS HAa IPUHLUIIAX CHCTEMHOCTI, IPOTHOCTHYHOCTI, aJalTABHOCTI Ta COLialbHOI
OpIEHTOBAHOCTI. B yMOBax MiCIIBOEHHOTO CTAJIOTO PO3BUTKY OCOOJUBOI aKTyalbHOCTI HaOyBa€ MO€THAHHS
TEPMIHOBUX BiTHOBIIIOBAJILHUX 3aXO0JIIB i3 JOBIOCTPOKOBUMH CTPATETIsIMHU.

[porec popMyBaHHs YIPaBIiHCHKUX PIIIICHb BKIIFOYAE TaKi OCHOBHI €TaIlu:

- BU3HAYCHHS IPOOJIEMHOT CUTYyaITii,

- IOCTAHOBKA IIiJICH 1 3aBaHb,

- PO3p0oOKa MOKIJINBUX aJIbTEPHATHUB,
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Summary. The article studies the role of modern business analytics as a strategic management tool in
the conditions of transformation of the passenger car market in Ukraine. The emphasis is placed on the analysis
of the effectiveness of digital analytical solutions in the activities of motor transport enterprises (ATP), in
particular: business intelligence systems (BI), data visualization tools, SWOT analysis, key performance
indicators (KPI), predictive modeling and other tools. Methodical approaches to the implementation of these
tools in the process of strategic planning have been characterized and their influence on increasing the validity
of management decisions, adaptability of the enterprise to changes in the external environment and the overall
level of its competitiveness has been proved. As a result of the study, a structural model for integrating business
analytics into the strategic planning process for enterprises in the automotive sector has been proposed.
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JIETKOBHX aBTOMOOLNIB YKpaiHM A03BOJISIE THYYKO YIPaBIATH Oi3HECOM B yMOBax HECTaOIMTBHOCTI Ta
rnobanpHUX TpaHcopmanil. BoHa ¢opMmye OCHOBY Ui aJanTUBHOTO CTPATETiYHOTO IJIAHYBaHHS,
OpIEHTOBAHOTO HA JIaHI.

BucHoBku. Y pe3yibTaTi IPOBEACHOTO JOCHIIKEHHS OYiI0 3°5ICOBaHO, 10 BIPOBAKEHHS CYy4aCHHX
IHCTpYMEHTIB Oi3HeC-aHAIITUKA Y TMPOLEC CTPATEriyHOTO IUIAHYBAHHS JIO3BOJIE CYTTEBO IMiABUIIUTH
e(heKTHBHICTh YIPABIIHCHKHAX pIlllcHh Ha IMANPHEMCTBAX, IMO (QYHKIIOHYIOTh HA PHHKY JIETKOBUX
aBTOMOO1TIB YKpaiHu. AHaNi3 JaHWX, MPOTHO3YBaHHS PUHKOBUX TEHJCHINM Ta MOJIETIOBAHHS CICHapiiB
PO3BHTKY 3a0€3MeUyIOTh MiANPHEMCTBAM KOHKYPEHTHI epeBaru. byio ineHTn(ikoBaHo KIOYOBI aHATITHYHI
IHCTPYMEHTH, SKi HAHOITBIT €EeKTHBHO BUKOPUCTOBYIOTHCS B YMOBAX YKpaiHCHKOTO aBTOPHHKY.

HaykoBa HOBU3HA OJiep)KaHMX PE3yNbTATiB IOJISATAE Y KOMIUIEKCHOMY ITiIXO/I JI0 iHTerpaiii 6i3Hec-
AHANITUKKU y TPOLEC CTPATeriuHOrO IUIaHYBaHHS aBTOTPAHCIIOPTHHUX MiANPUEMCTB, a TaKoX Y po3poOii
MOJIeJi 3aCTOCYBaHHS aHAJITHYHUX I1HCTPYMEHTIB 3 YpaxyBaHHAM OCOOTMBOCTEH BITUYM3HSHOTO PHHKY
JIETKOBHX aBTOMOOIIB.

[IpakTuuHe 3HAauYeHHS OJCPKAHUX PE3YNbTAaTiB BHSBISETBCS Y MOXKIHBOCTI 3aCTOCYBaHHS
3aMporOHOBAaHUX AHAJTITHYHUX IIXOMIB JJS TMiABHUINEHHS aJanTHBHOCTI Ta THYYKOCTI CTpaTeridHOTO
VIIpaBIiHAS HAa aBTOMOOITHHUX MiAmpueMcTBax. PexoMmenmaii JOCTiIKEHHS MOXYTh OYTH BHKOPHCTaHI
KEepIBHUKAMU Ta aHATITUKAMH ISl IPUAHATTS OOTpYHTOBAHUX PILLICHb y JMHAMIYHUX PUHKOBHX YMOBaX.

[lepcnekTrBM MOAANBLUIMX HAYKOBUX PO3POOOK MOJIATAIOTh Y MOCTIKEHHI BIUIMBY HOBITHIX
nu(GpPOBUX TEXHOJOTIH Ha PO3BUTOK Oi3HEC-aHANITHKH, 30KpEMa BHUKOPHCTAHHS INTYYHOTO IHTEICKTY Ta
MAIIMHHOTO HABYaHHS Ui TOOYZOBU OUTBII TOYHHMX 1 JMHAMIYHUX CTpaTerivHux Mojaened y cdepi
aBTOTPAHCIIOPTY.
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JaHuX, KOMOIHYIOYM pi3HI IHCTPYMEHTH Ta METOAM, 3a0e3Me4eHHS SKOCTI Ta JOCTOBIPHOCTI AaHUX,
PETYJISIPHUI MOHITOPHHT Ta OHOBJICHHS aHAJITUYHUX MOJIeJIeH 3 ypaXyBaHHSM 3MiH Ha aBTOPHHKY.

~
ETAIIN CTPATEI'TYHOI'O IIVTIAHYBAHHA AIAJIBHOCTI
ABTOTPAHCHOPTHUMX HIANNPUEMCTB 3 BUKOPUCTAHHSM
IHCTPYMEHTIB BI3BHEC-AHAJIITUKHU )

1. Ananimuuna nioeomoska (Input Layer)
Leit eran popmye 6a3y AaHUX I aHATI3Y:
e 30ip maHux: BHYTpimHI (PpiHAHCH, JTOTICTHKA, IPOJAXKi, KII€HTCHKI JJaHi) Ta 30BHIIIHI
(pHOK, KOHKYPEHTH, MAaKPOEKOHOMIKa, 3aKOHOIABCTBO).
o Tucrpymentn: CRM, ERP, Google Analytics, MapkeTHHT. DOCTiKEHHS.

A 4

1I. Obpobra ma sizyanizayis oanux (Analytical Layer)

° Bl-cucremu: Power BI, Tableau, Qlik.

» ® SWOT-anaii3: BU3HAYCHHS CHJIBHHUX/CIA0KMX CTOPIH Ta 30BHIMIHIX (haKTOPIB.
. PESTEL-anani3: momiTH4Hi, EKOHOMIYHI, COLiaIbHi, TEXHOJOTIYHI, €KOJIOTIUHI,
NpaBoBi (haKToOpH.

° ABC/XYZ-anaini3: [y yIpasiliHHs 3al1acaMy, aBTOIIAPKOM, 3all4YaCTUHAMU.

1II. Ilobyoosa cmpameziunux cyenapiie (Modelling Layer)

. [Iporao3Ha aHamiTHKa: TPEHIM MOMHUTY, IiHH, PET1I0HATBHI 0COOIUBOCTI.

. ClieHapHe MJIaHyBaHHS: ONTUMICTUYHUH, MECUMICTUYHUH Ta peaTiCTHUHUI
» BapiaHTH.

. Buznauenns KPI: kimodoBi nokasnuku epexruBHocTi (ROI, yactka punky,

000pOTHICTb, 33/I0BOJICHICTh KIIIEHTIB).

. ABC/XYZ-anaini3: aist ynpasJiHHS aBTONApKOM, 3aIT4aCTHHAMH.

1V. Hputinamms cmpameziunux piuens (Strategic Decision Layer)
. ®opMmyBaHHS cCTpaTerii: pO3UIMPEHHS PHUHKY (€JIeKTPOMOOiIi), onTuMizanis
JIOTiCTHKH, III(POBi3alis MpogaxiB (OHIANH-TUIATHOPMI).
. IHcTpymenTn ninTpumku pimens: Scorecards, Balanced Scorecard, Decision
Support Systems (DSS)

V. Bnposaodcenns ma monimopune (Implementation & Control Layer)

. BripoBapkeHHs pillieHs: 3aIyCK HOBUX MPOIIECIB, TEXHOIOTIH.
> o Mouitopusr KPI: momicssunmii / 1oKBapTaIbHUI KOHTPOJIb.
. KopuryBanns cTparerii: Ha OCHOBI HOBHX JaHUX.

Pucynok 3 —Mopens inTerpariii 0i3Hec-aHAJITHKHA B CHCTEMY Oi3HEC-TUIaHYBaHHS JTisITbHOCTI
ABTOTPAHCIIOPTHUX MIANPUEMCTB
Horcepeno: pospobreno asmopamu
Figure 3 —Model for integrating business analytics into the business planning system for motor
transport enterprises
Source: developed by the authors according
Bi3Hec-aHAITUKA € He JIMIIEe TeXHIYHUM, a # CTpaTeriyHuM aKTHBOM. li 3aCTOCYBaHHS Ha PUHKY
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nepion 3 2013 mo 2023 poku cBiguuTh, WO (puc. 2): 3 2013 mo 2015 poku obcsaru peanizoBaHoi MPOAYKIIl
smennmmcs Ha 24 509 029,1 tuc. rpH.; 3 2016 no 2021 pik o6csiru 3pociu Ha 125 515 967,4 Tuc. rpH.; y
2022 porti 3menmmrcs Ha 51,4%, a'y 2023 poui o0csaru peanizoBaHoi MpoAyKiii 30iibmummcs Ha 97,9%.
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4 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

45.11 (Topriena aBToMO6iNAMM Ta NETKOBUMM aBTOTPAHCIOPTHUMM

3aco6amm) 81589611,5|54358720,8 | 59237896,8 [103250457,5(133709398,6(136108430,8154712292,2(169681724,4220647401,9141918983,5281784019,9,

M 29.0KT (BUPOGHMLTBO aBTOTPAHCNOPTHMX 3acobiB) 6959 526,60 5922403,2 | 4802212,2 | 5735679,5 | 7570021,8 | 9319004,2 | 10339161,7 | 9561762,6 |13854702,5|12944380,8 | 24747401,6

Pucynox 2 - [lunamika 10xony BiJ o0csATy peanizoBaHoi MPOAYKLii cy0’€KTiB TOCIOAAPIOBaHHS 3a
KBE/] 29.10 ta 45.11 y mepion 3 2013 mo 2023 poku
Jxepeno: po3pobiieHo aBTopamu Ha mincTasi [20; 21]
Figure 2 - Dynamics of income from the total sold products of government entities for KVED 29.10
and 45.11 from 2013 to 2023
Source: developed by the authors according to [20; 21]

InHoBamiliHi TexHomorii, 3o0kpema B JATK, € BayIMBUMH [UIS CTPaTETiYHOTO YHPaBIiHHS
HiAIpUEMCTBaMH. BripoBa/DkeHHS CydacHMX TEXHOJIOTIM JO3BOJISE aganTyBaTHCS IO 3MIHIOBAaHHX yMOB
PHHKY, TiIBUIIUTH €EKTUBHICTH Oi3HEC-TIJIaHyBaHHS Ta 3a0€3IIEYUTH CTaJIM PO3BUTOK mianpueMcts [7; 11].
Ha ocHOBI mpoBeIeHUX TOCIIPKEHB, IOBEICHO BaXJIUBICTh Oi3HEC-aHANIITUKY Ta IHHOBAILlIMHUX TEXHOJIOTIN Y
CTpaTeTiyHOMY TUIAHYBaHHI Ha PUHKY JIETKOBUX aBTOMOOLTIB YKpaiHu. BpaxyBanHs 3a3HaueHUX (pakTopiB
CIpUATHME €(PEKTHBHOMY YIIPABIIHHIO MiAMPHEMCTBAMH Ta PO3BUTKY Talry3i B iytomy [5; 18].

VrpaBninHs Oi3Hec-npouecaMd B aBTOTPAHCHOPTHUX IiANPUEMCTBAX BKIIOYAE IX TIOCTiliHE
BIOCKOHAJICHHSI, ONTUMI3aLilo 13 3acTocyBaHHsIM iHCTpyMeHTiB Bl. [IpescTaBumo 3ampornoHoBaHy aBTOPCEKY
CTPYKTYpPHY MOJEIH iHTeTpallii 6i3Hec-aHAIITUKN B CTpaTeTivyHe YIIPaBIiHHS HiAMPUEMCTB aBTOMOOITEHOTO
cekropy (puc. 3).

3acToCyBaHHS IHCTPYMEHTIB Oi3HEC-aHAIITUKY Ha €Tall MiCIIBOEHHOTO BiTHOBJICHHS, TOIILHO JIJIs
aHamizy neMorpadiuHuUX 3MiH, TIOBEPHEHHS MITpaHTIB, JEP)KaBHUX IPOrpaM IiITPUMKH, IHBECTHIIIHHAX
MOJJIMBOCTEH (OILiHKa TOTEHLIATy PO3BUTKY 1H()PACTPYKTYpH, HOBUX BHUPOOHHWITB), MPHU MPOTHO3YBaHHI
KOHKYPEHLT IPpH OL[iHII MOXJIMBOCTEH BUXOAY HA PHHOK HOBHMX YYAacCHHUKIB, IPH aHANi31 3MiHH CIIOKUBYHX
repeBar (BILTUB TICHXOJIOTIYHUX (PaKTOPiB, HOBUX LIHHOCTEH HAa BUOIp aBTOMOOIIS) TOIIO.

o6 3abe3neunT yXBaJleHHS 3BaXKCHHUX 1 CTpaTeTiyHO OOTPYHTOBAaHMX pimlieHb, [JIA BUKOpHCTaB
THCTpYMEHTH Oi3Hec-aHaNIITHKH JJIsl CTBOPEHHS aHAIITHYHOTO MTPOTHO3Y, SIKUH OKPECITIOE KIIFOYOBI TEHACHIIIT,
IO BHU3HAYATHMYTh MaWOyTHE aBTOPHHKY. 3aBISKH TIJIMOOKOMY aHaji3y [JaHWX BPAaxOBaHO BILUIHB
3aKOHOMABYMX 3MiH (MOOWTI3aIisl TPaHCIOPTY), €KOHOMIYHOI HECTaOlIBbHOCTI, 3alpOBaPKCHHS HOBHX
EKOJIOTIUYHMX CTaHIapTiB («EBP0-6», «3eNEHUX» TEXHOJIOTIH), 3MiH y BapTOCTi MaJbHOTO TOHIO. Takwii
AQHATITUYHMAHN MiAXiJ AO3BOJISIE CBOEYACHO 1 TOYHO aJanTyBaTHCS 10 BUKIHMKIB, SIKi 3a4iMalOTh YBECh CIIEKTP
ABTOTPAHCIIOPTY - Bifl IETKOBUX aBTOMOOUTIB /0 KOMEPIIHHOTO TpaHcmopTy [24].

Buposamxenns inctpymenTiB Bl B cuctemy Oi3Hec-TIaHyBaHHSI TisUTEHOCTI HMIATIPUEMCTB Ha PHHKAX
JIETKOBHUX aBTOMOO1IIIB YKpaiHu, CIpHse€ MiABUIICHHIO iX KOHKYPEHTOCTIPOMOYKHOCTI Ta CTIMKOCTI, 38 paXyHOK
inTerpamii BI B yci ertanu cTpaTeriyHOTO IIaHyBaHHS, BUKOPUCTAHHS KOMILIEKCHOTO MiIXOIy IO aHallizy
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mo: 3 2013 mo 2015 poku oOcsiru 3menmryBanucs Ha 23,7%); 3 2017 mo 2020 poku - 3pocTanHs ckaano 7,8%;
32020 mo 2023 poxu o0csiru BUpoOIJIEHOT NPOAYKLIi CYTTEBO 3pOCiH (3pocTaHHs cKiIaio 263,2%).

Ha pucynky 1 mpencraBieHa AuWHaMiKa 3MiH JOXOJY BiJl TOPTiBJIi aBTOMOOUISIMH Ta JIETKOBUMH
aBTOTPAHCIIOPTHUMH 3aco0aMH Ta BiJi BUPOOHHUIITBA aBTOTPAHCIIOPTHUX 3aco0iB B Ykpaini 3 2013 mo 2023

POKH.

140000000

120000000

100000000

80000000

TUC. FPH.

60000000

40000000
20000000 -:I I I I
o [1

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Pucynok 1 — JluraMika 3MiH JJOXOJTy BiJl TOPTiBIi aBTOMOOIJISIME Ta JISTKOBUMH aBTOTPAHCIIOPTHUMHU
3aco0amu, BiJl BUPOOHUIITBA aBTOTPAHCIIOPTHHUX 3ac00iB B Ykpaini 3 2013 mo 2023 poku, THC. TPH.
xepeno: po3pobiieHo aBTopamu Ha mifcrtasi [20; 21]
Figure 1 — Dynamics of changes in income from trade in cars and passenger vehicles, as a result of
the growth of motor vehicles in Ukraine from 2013 to 2023, thousand. UAH
Source: developed by the authors according to [20; 21]

Y tabmwmii 2 mpeAcTaBIeHO MaHi Moo o0cATIB peatizoBaHol MPOIYKIlii (TOBapiB, OCITYT) Cy0’ €KTIB
rocronaproBanss 3a KBEJ] 29.10 ta 45.11.

Taonuyn 2— O06csaTH peaxizoBaHOl MPOAYKITi (ToBapiB, MOCITYT) cy0’ e€KTiB rocmoaaproBadHs 3a KBE/]
29.10 Ta 45.11, THc. rpH.

Table 2 - Volumes of products sold (goods, services) by business entities under KVED 29.10 and
45.11, thousand UAH

Krnacudikartist BUIiB eKOHOMIYHOT ,Z[iSIJIL'HOCTi 3a KBEH VCBOTO, saranshuit 1oxin
Pik 29.10 (BupoOHHLITBO 45.11 (Topripts aBTOMOGAMH T2 BiZ BUIB JisIBHOCTI 3a
aBTOTPAHCIIOPTHHUX 3aCO0IB) JICTKOBHMH aBTOTPARCTIOPTHIMH KBEJ: 29.10 Ta 45.11
3acobamu)

2013 6959526,6 81589611,5 88 549 138,1
2014 5922403,2 54358720,8 60 281 124,0
2015 4802212,2 59237896,8 64 040 109,0
2016 5735679,5 103250457,5 108 986 137,0
2017 7570021,8 133709398.,6 141 279 4204
2018 9319004,2 136108430,8 145 427 435,0
2019 10339161,7 1547122922 165 051 453,9
2020 9561762,6 169681724.,4 179 243 487,0
2021 13854702,5 220647401,9 234502 104,4
2022 12944380,8 141918983,5 154 863 364,3
2023 24747401,6 281784019,9 306 531 421,5

IDicepeno: cpopmosano asmopamu va niocmasei [20; 21]
Source: developed by the authors according to [20; 21]
AHani3 o0csriB peanizoBaHoi mpoaykmii cy0’ekTiB rocnomapioBanas 3a KBEJl 29.10 ta 45.11 y
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PHHKY JIETKOBHUX aBTOMOOUIIB YKpaiHH, € BaKIMBUMH, aJKe NO3BOJAIOTH HE JHIIC iJeHTU(IKYyBaTH
MOTEHIIHHI 3arpo3u, aje W mpuidAMaTH OOTPYHTOBaHI pilleHHS I X MiHimizamii. 30kpeMa, B yMoBax
BOEHHOT'O CTaHy, II€ aKIIEHT Ha MPOTHO3YBaHHS JIIKB1THOCT1, ONTHMI3allii BUTPAT, aHAJI3 PU3HUKIB PYHHYBaHHS
aKTHBIB Ta mepe0oiB y MOCTayaHHi; MOHITOPUHT TYMaHiTapHUX MOTped (TpaHCHOPTHI 3acO0M AJIsl eBaKyalii,
JIOCTaBKH JIOTIOMOTH ); OIliHKA BILTUBY JIOTICTUYHUX OOMEXEHb (aHalli3 allbTepHATUBHIX MapIIPYTiB TOCTABOK,
TIONTYK HOBUX ITAPTHEPIB); aHAJI3 MMOBEAIHKN CIIO’KHBAYiB B yMOBaX CTpeCy (3MiHHU B TIPIOPHUTETAX TIPU BUOOPI
aBTOMOOLIS: Oe3MeKa, HaAiiHICTh, CKOHOMIYHICTh); BUKOPUCTAHHS JaHUX 3 aJIbTCPHATUBHUX JIKEPE TOIIO.

CexTop JIerkoBuX aBTOMOOLTIB y YKpaiHi nepeOyBae i BILIMBOM YHCIEHHHUX (GaKTOPiB: EKOHOMIYHOT
HecTallIbHOCTI, BINCHKOBUX Iif, 3MIH CIIO)KMBYOTO TIOTIHTY, TOMY Oi3HEC-aHAIITHKA € BaKIUBUM
THCTPYMEHTOM JJIs IOOYIOBH PEaTiCTHYHUX Ta aJIalTHBHUX CTPATETii JJIsl IMiIPUEMCTB TPAHCIIOPTY.

3a pganumu «YKpABTompomy» [20] 3 mo4yaTkoM MOBHOMAcIITa0HOI BIMHM PHUHOK JIETKOBHX
aBTOMOOUTIB YKpaiHH 3a3HaB 3HaYHUX 3MiH. OOCATH IMIIOPTY HOBHX Ta BKMBAaHUX aBTOMOOIiNIB B YKpaiHy
3MEHIIIINCS, a I[iHN Ha IMIIOPTOBaHi aBTO 3pPOCIIM B CEpeHbOMY Ha 55% depes mafiHHSA Kypcy HalliOHaIbHOI
BamoTu. Y 2022 poui crioctepiranocs naainHs monuTy Maike Ha 60%, y 2023-2024 pokax pUHOK IEMOHCTPYE
[IOCTYIIOBE BiJHOBJICHHS 3aBISKU IMIIOPTY aBTO 3 €BpOIM, 3POCTaHHIO KYMiBEJIbHOI CIIPOMOXHOCTI Ta
YPSAIOBHM iHIIIaTHBaM IIMOAO €ICKTPOMOOiTiB. BomHouac, HaIaroKEHHS JIOTICTHKH CHPUSIO 3POCTAHHIO
00CsITiB IpOJaKiB Maiike 3a BCiMa MapKaMu B cepelHboMY Ha 62% [18].

BukopucToByIOUM CTaTUCTUYHUN MeToZ Oi3HEec-aHaNITUKW, HamMu Oyllo AOCHIIKEHO 3MIHM B
TpaHcHopTHi# cdepi. Ha ocHoBI manux JlepkaBHOI ciry>k0n cTatucTUKH [21], 3 BHKOPUCTAHHSIM IHCTPYMEHTIB
0i3Hec-aHATITHKH, IIPOBEJCHO aHaNi3 00CATIB BUPOOICHOI MPOAYKIIT Cy0’ €KTIB TOCIIONAPIOBAHHS 32 BHIAMU
€KOHOMIYHOI MJisTIBHOCTi, $Ki MPOBaIATh YYAaCHHUKH PHUHKY JIETKOBHX aBTOMOOITIB YKpaiHW, 3TiIHO
HamionansHoro knacudikatopa Ykpainu «Knacudikamist BuaiB ekoromiuaoi gismmepHOCTI JIK 009:2010% [19]:

v" 29.10 -BupoOHHUIITBO aBTOTPAHCIIOPTHUX 3aCO0iB;
v 45.11- Toprisiist aBTOMOGLISIMY Ta JIETKOBUMH aBTOTPAHCIIOPTHUMU 3aC00aMH.

VY tabnuui 1 npencraBieHo AaHi MIOA0 00CSTiB BUPOOIEHOT MPOAYKIIii Cy0’€KTIB TOCIIONaprOBaHHS 3a
KBEZ 29.10 ta 45.11 [20; 21].

Tabnuysa 1 — O06csru BupoOIIeHOT MPOoayKLii (ToBapiB, mociyr) cy0’ekTiB rocnonaproBanus 3a KBE]]
29.10 Ta 45.11, THc. rpH.

Table 1—Volumes of produced products (goods, services) of business entities under KVED 29.10 and
45.11, thousand UAH

Knacudikamis BugiB ekoHoMidHO1 mismmbHOCTI 32 KBEL SaranLHi 1oXin Bi pubict 10

Pi 29.10 (BupobHuIITBO 45.11 (TopriBns aBTOMOOLIME Ta JIBHHIH JOXIAL BIA PHpICT 1
iK BUJIIB AisTBHOCTI 32 MOTEPETHHOTO
ABTOTPAHCIIOPTHHUX JICTKOBUMH aBTOTPAHCTIOPTHHMHI | 1 pe T 29.10 12 45.11 poKy (%)
3ac00iB) 3ac00aMu) T )

2013 67831223 16 676 060,0 234591823 -
2014 5860 511,6 133129044 19173 416,0 -18,3%
2015 5353 800,7 13 113 390,0 18 467 190,7 -3,7%
2016 5700 939,2 24 361 599,8 30 062 539,0 +62,9%
2017 7 898 632,5 36 334 982,5 44 233 615,0 +47,1%
2018 9 449 240,1 31213 271,7 40 662 511,8 -8,1%
2019 10 167 043,9 33 509 784,2 43 676 828,1 +7,4%
2020 8 541 383.,0 39 166 480,4 47707 863.,4 +9,2%
2021 11140 516,9 43 611 7472 54752 264,1 +14,8%
2022 11 851 328,1 65 036 386,2 76 887 714,3 +40,4%
2023 22 107 524,9 103 471 874,7 125 579 399,6 +63,4%

IDicepeno: pospobreno aemopamu Ha niocmasi [20; 21]
Source: developed by the authors according to [20; 21]
AHauni3 o6cary BupoOieHoi mpoayKitii cyo’exTiB rocriogaproBanis 3a KBE] 29.10 ta 45.11 cBimuuts,
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0i3Hec-mpoleciB, NPUHHATTS Oi3HEC-PIlICHb 1 TOKPALICHHS CTPATEriYHOTO MJIaHyBaHHSI.
B poGoti cdopmynpoBaHO 3aBHaHHA, SKI CIPSAMOBAaHI HAa KOMIDIEKCHE IOCIHIDKEHHS pOJi Ta
iHCTpyMeHTiB Bl y cTparerivHOMy ynpaBIimiHHI MiJIPUEMCTBAMH aBTOMOOUIBHOTO pUHKY YKpaiHH:

1. Busnaunti pons Ta Micue Oi3HEcC-aHANITHKM B TPOLECI CTPATEriYHOTO IUIaHyBaHHS
I IPUEMCTBA aBTOMOOLITBHOT ramysi.

2. KiracudikyBatu Ta oxapakTepu3yBaTH KIIIOUOBI iIHCTPYMEHTH Oi3HEC-aHATITHKH, STKi MOXKYTh
OyTH e(eKTHBHO 3aCTOCOBaHI Ha PI3HUX €Talax CTPATErivHOro IJIAHYBaHHS Ha PUHKY JIETKOBHX aBTOMOOITIB
Ykpainu.

3. [IpoanamizyBatii OCOOJMBOCTI 3aCTOCYBaHHS IHCTPYMEHTIB Oi3HeC-aHATITHKHA B YMOBax

BOEHHOTO CTaHy Ta Ha eTali MICISBOEHHOTO BiJHOBIICHHS PHHKY JIETKOBHX aBTOMOOLTIB YKpaiHW,
BpaxoBYIOUM crieqU]iuHi pU3UKH Ta HEBU3HAUEHICTb.

4. CdhopmymroBatn pekoMeHIalii Imox0 e(pEeKTHBHOTO BIPOBAPKEHHS Ta BHKOPHCTaHHS
IHCTPYMEHTIB Oi3HEC-aHATITUKH B IPOIIECI CTPATETIYHOTO TUIAHYBAHHS IMIIIPHEMCTB Ha PUHKAX JIETKOBUX
aBTOMOO1ITIB YKpaiHu 115 MiABUILEHHS iX KOHKYPEHTOCIPOMOXKHOCTI Ta CTIHKOCTI.

bi3zHec-aHamiTHKa B MpoIIeCi CTPATErivHOrO IUIAaHYBaHHS MiAPUEMCTB aBTOMOOLITBHOI Tally3i CIpusie
HaJaHHIO OOTPYHTOBAHMX MJAHWX Ta I1HCAWTIB MJIT TPHAHATTS CTpaTeTiuHuWX pimeHs. Bl momomarae
aHaJi3yBaTH BEJIMKi 00CATH JAaHUX, BUSBIISITH 3aKOHOMIPHOCTI, TEHACHIIi1, KOPEISIIii, MPOrHO3yBaTH MaliOyTHI
clieHapii pO3BUTKY PUHKY Ta MOBEIIHKY CHOXXHMBa4iB Towmo. Bl € iHTErpoBaHOIO YaCTHHOIO KOXKHOTO €TaIry
CTPATeTivYHOTO IUIAaHYBaHHS, IO JO3BOJISIE IIPOAHANI3YBATH 30BHIIIHE Ta BHYTPIIIHE CEPEIOBHUIIA
HiAPUEMCTBA, OOTPYHTOBYBATH IIiJIi HAa OCHOBI aHaji3y [OaHWX 1 MPOTHO3iB, aHANi3yBaTH IOCATHYTI
pe3yAbTaTH 3 IUTAHOBUMHU MOKa3HUKAMU JAJIsl OLIIHKK €()eKTUBHOCTI CTpATeTii.

Hns  epekTHBHOTO CTpATeriyHOro IUTAHYBaHHS pPHUHKY JITKOBUX aBTOMOOWTIB  YKpaiHu
3aIpONIOHOBAHO BUKOPUCTAHHS 1HCTPYMEHTIB Oi3Hec-aHamITHKH [1; 3; 4]:

- CTATUCTHYHHI aHaJI3 - aHaJi3 ICTOPUYHUX JaHUX MPO MPOAAXKi, BUPOOHHUIITBO, IMITOPT, EKCIIOPT,
LIHU 711 BUSBJIICHHS TPEH/IIB Ta CE30HHOCTI;

- aHaji3 TOMWTY Ta MPOMO3MWIli I BHUBYEHHSA (HAKTOpPIiB, MO BIUIMBAIOTH HA IOMUT (IOXOIH
HaCeJICHHSI, IepKaBHI IPOrpaMu) Ta MPOTO3HUIIito (IMIOPT, 3a1acu);

- TEONPOCTOPOBHH aHami3 A BU3HAYCHHS PErioHaJbHUX 0COOIMBOCTEH MOMUTY Ta KOHLEHTpalii
KJII€EHTIB;

- IOPIBHSUTLHAN aHaNi3 - OeHYMAPKIHT 3 KOHKYPEHTaMH 33 KIFOUOBUMU MMOKa3HUKAMH (4acTKa PHUHKY,
LiHH, aCOPTUMEHT, SIKiCTb 00CITYrOBYBaHHS);

- aHami3 cTpareriii KOHKYPEHTIB AJ BUSBJICHHSA iX CHJIBHHX Ta CIa0KUX CTOPiH, CTPaTEriuHuX
IHII1aTHUB;

- aHayti3 Oap'epiB BXOIY Ta BUXOJy 3 PHHKY JUISl OL[IHKHU IMPUBAOIUBOCTI PUHKY JIJIsl HOBHX YYACHHKIB;

- SWOT-anamni3 ta PESTEL-anani3 3 BUKOpUCTaHHSIM aHATITHYHUX JTaHUX;

- METOIIM YaCOBHUX PAJIIB HA OCHOBI iICTOPUYHHX JAHWX IS IPOTHO3YBAHHS MPOJIAXKIB;

- perpeciiiHui aHami3 Ui BU3HAYCHHS 3aJIS)KHOCTI MPOJaXKIB Bi pisHUX (hakTopiB (IiHa, pexiama,
JIOXOJIU HACEJICHHS );

- €KOHOMETPUYHI MOZENI Ul KOMIUIEKCHOT'O NPOTHO3YBAaHHS 3 ypaxyBaHHSIM MaKpPOCKOHOMIYHHX
MOKAa3HHUKIB;

- MaIIMHHE HaBYaHHS AJIS1 BAKOPUCTAHHS aJTOPUTMIB AJIS1 BUSABJIICHHS CKJIAHUX 3aKOHOMIPHOCTEH Ta
ITiIBUIIEHHS TOYHOCTI MPOTHO31B;

- KJIACTepHHH aHaJi3 I BUAUICHHS TPYI KJIIEHTIB 31 CXOKUMH XapaKTepucTukamu (aemorpadivsi,
COILIaJIbHO-CKOHOMIYHI, TIOBEIIHKOBI);

- RFM-anamni3 uis1 ananisy KIi€HTIB 3a JaBHICTIO, YaCTOTOIO Ta CyMOIO MOKYTIOK;

- anam3 muiixy kimieHTa (Customer Journey Analysis) a7 BHBYEHHS €TalliB B3a€MOJii KIi€HTA 3
TPaHCIIOPTHOIO KOMITAHI€10;

- BeO-aHANITUKA JUIS aHAII3y MOBEIIHKH KOPUCTYBayiB Ha BeO-caidTi KOMMaHIi Ta iHII IHCTPYMEHTH
Oi3Hec-aHANITHKH Ta iHIII cy4acHi iHcTpyMeHTH Bl

3acTocyBaHHS iHCTpyMeHTIB Bl B yMOBax BOEHHOTO CTaHy Ta Ha €Tarli MiCAIBOECHHOTO BiTHOBICHHS
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CYy4acCHOMY PHHKY.

Aptopu Kommanenp K.A., Apremuyk B.O. [13] mocmiIxyroThb 3acTOCYBaHHS MapKETHHT'OBHX
MiAXO0IB y Oi3HEC-aHAITHII JUTS YIIPABIIiHHS JIOTICTHYHUM CEKTOPOM B YMOBaX BilfHH, IO € aKTYJILHUM IS
PO3yMiHHS 3MiH y Oi3HEC-CepPEIOBUIIIL.

Y mpamgx [6; 22] mpuaiieHO yBary BayKIMBOCTI NMPEAMKATHBHOI aHANITHKH B Oi3HECI, siKa Jae
MOXIMBICTH MAMPUEMCTBAM Kparlre rnmepeadoadaTy TPSHIN Ta MPUHMAaTH BUBa)KEHI PIICHHS] HA BUKOPUCTAHHI
0i3Hec-aHANITUKY JUTS IOKPAIlEHHS €KOJIOTYHUX TTOKA3HUKIB Y TPAaHCIIOPTHIN Tamy3i.

Y pobori [9] Hanunenko €.C. mpoBOIUTH aHAI3 1 CETMEHTAIlI0 PHHKY JETKOBUX aBTOMOOLTIB,
BpPaxOBYIOUH Pi3HI XapaKTEPUCTHUKH Ta BIIACTHBOCTI aBTiBOK, MOTPEOH Ta 3aIIUTH ITOKYIIIIIB HA OCHOBI aHATI3y
nanux Data Driven migxomy.

Creup O., KynikoBcbka A. y po6ori [15] Ha ocHOBI perpeciiiHoro anami3y, 3anponoHyBajid MOAETb
[0 BU3HAYEHHIO ONTHMAJIBHOI LIHU BXXMBAHOTO aBTO HA BTOPMHHOMY PHHKY, 3 BPaxyBaHHSM BCTAHOBJICHHS
MipH BINTUBY KOKHOTO YMHHUKA HA MiHY. Y JOCIIDKCHHI [2] aBTOpaMH BUKOPHUCTAHO 1HCTPYMEHTH CydacHOT
aHAJITHKK Ui aHaJli3y piBHS 3aTOpiB y Meramoilicax CBiTY, BOPOBaKEHO 3aXOIH LIOAO iX MOJOJAaHHS Ta
PiBHSL PO3BUTKY MICBKOTO MAacaXMPCHKOI'O TpaHCHOpTy. Ha OCHOBI aHaNITHYHMX OaHWUX 3alMpPOIIOHOBAHO
KOHIICTIIIIF0 MOIYJIBHUX €JIEKTPOOYCIB, sKa 3a0e3MeUYnTh SKOHOMIUHY IOMUIbHICT BHKOPHUCTAHHS Pi3HOT
MICTKOCTI Ta THITIB PyXOMOTO CKJIaay JAJIs epecyBaHHs JIFOJICH 1 BAaHTaXIB MICTOM, TTOKPAIIUTh SKOJIOTIYHI
MOKa3HHKH.

B poGoTi [7] miakpecTioeThes, MO KIIOYOBUMH aCIeKTaMH TOCHIDKEHb € 3aCTOCYBaHHS BEITHUKUX
nanux (Big Data), mryunoro intenekry (L), nudposizamis mporeciB ynpasiiHHS, a TaKOX 1HHOBaLilHI
METO/T! JIJIS TMiJIBUIIICHHS e()eKTUBHOCTI OpPTaHi3alliil Ta TOCSITHEHHS MUJICH CTAalIOro pO3BUTKY.

Y nmocmimkenHi [11] posrisgaeTbes CTpaTeridHe YIPaBIIHHS IMiIIPUEMCTBAME  JIOPOXKHBO-
tpancnoptHoro komiuiekcy ([ATK) Vkpainm B yMoBax CydacHHX BHUKJIHWKIB, BIHHH Ta EKOHOMIYHOI
HecTabimpHOCTI. [IpomoHyIOThCS NIISXK 1X BUPINICHHS Yepe3 iHTerpaiiro HOBHX TEXHOJIOTIH y cTpaTeriyHe
YIpaBIiHHSL.

[IpoBenenwmii aHasi3 MO3BOJIUB BHIIIUTH KIIOYOBI aCHEKTH JAOCTIIKEHHS TEMH, SKi OXOILTIOIOTH SIK
TEOPETUYHI OCHOBH, TaK i MPaKTU4HI mUTaHHs BrpoBamkeHHs Bl B ynpasniani ATII YVkpainu. ¥V npoueci
JOCHIPKEHHsI BCTaHOBIEHO, IO, MONPHU HAsSBHICTH OKPEMHX MPUKIANiB €()EeKTUBHOrO BHKOPHUCTAHHS
AHANITHYHUX MIXOIB Yy Taimy3i, Hapas3i 3aJMIIaceThCS HEIOCTaTHBO PO3KPUTHUM IHTAHHS TOBHOIIIHHOTO
BIIPOBA/KCHHS IHHOBAI[IMHUX TEXHOJOTiIH Ta Oi3HeC-aHANITUKU y CTpaTeriyHe IJIaHyBaHHS Ha PUHKY
JIETKOBHUX aBTOMOOIIB.

Oco0MBO aKTyallbHUM € JIOCIHIDKCHHS 1HCTPYMEHTIB Ta MiIXOJiB 0 €(eKTUBHOTO YIPaBIIHHS
M ITPHEMCTBAMH B YMOBaX CYYaCHHMX BHKIIHMKIB: U(PpoBoi Tpanchopmartii, ppHKOBOI HECTAOITLHOCTI, 3MiHU
CHOXXUBYMX YTMOA00aHp Ta iHTerpauii YKpaiHu A0 €BpONeHchbKoro ekoHoMiuHoro mpocropy. Lli acmektu
CTaHOBIISITH TOJIOBHY IOCTIIHUIBKY IUIOLUIMHY JOCHIIKEHHS, CIPSMOBAHOTO Ha BHSBIICHHS ONTHUMAaJIbHHUX
MoOJeIIeH TPUHHATTS CTPATETIIHUX PIlICHb 13 BAKOPUCTAHHAM CYJacHHX METOJIIB Oi3HEC-aHAIITHKH.

Marepiaau Ta Meroau. B crarTi BUKOpHCTAaHO eMIIpWU4YHI METOAM It 300py iHpopmalii mpo
PO3BHUTOK PUHKY JIETKOBUX aBTOMOOLIIB YKpaiHU Ta AisUIbHICTH MiANPHUEMCTB TPAHCHOPTHOI rajy3i, aHaji3
HayKOBHX TIpallb CTOCOBHO BHKOPHCTaHHS 1HCTPYMEHTIB Oi3HEc-aHAJITHKH Npu Oi3Hec-TUTaHyBaHHI, aHaMi3
CTaTUYHOI iH(oOpMAaIii IOM0 AWHAMIKA 3MiH PHHKY JICTKOBHX aBTOMOOUTIB YKpaiHW, MOIEIIOBaHHS -
CTBOPEHHSI CTPYKTYPHOI MOJIEIIi iHTerparlii Oi3Hec-aHaJITHKY B cTpaTeriyne Oi3HeC-TUIaHyBaHHS i ITPUEMCTB
ABTOMOOWUTEHOTO CEKTOPY.

MeToww podoTH € OOrpyHTyBaHHSA ©(DEKTUBHOCTI BHUKOPHUCTAaHHS CYYaCHUX aHATITHIHUX
iHcTpyMeHTiB (Bl-cucteM, mporHo3HOT aHAITHKN) 3 ypaXxyBaHHSIM crenu ik yKpaiHCHbKOT0 aBTOMOOITBHOTO
PHHKY Ta po3po0Ka aBTOPCHKOI MOAIEI 3aCTOCYBaHHS O13HEC-aHATITUKH y IPOLECi CTPATETiYHOTO ITaHyBaHHS
Ha MiANIPUEMCTBAX, L0 MPALOI0Th HA PUHKY JIETKOBUX aBTOMOOLTIB YKpaiHu.

Bukian ocHoBHOTro marepiamy. CeKTop JISTKOBHX aBTOMOOLTIB y YKpaiHi nepeOyBa€e i BILIMBOM
YUCIIEHHUX (DaKTOPIB: €KOHOMIYHOI HECTAOUILHOCTI, BIHCHBKOBHX Jili, 3MiH CIIO)KMBUYOTO TIOMUTY. Y TaKHX
yMOBax 0i3Hec-aHaJITHKA € BAYKIIMBUM IHCTPYMEHTOM JIJIs TOOYIOBHU PealliCTUYHUX Ta aIallTUBHUX CTpaTerii
U manpueMcTB. Bl € cucteMHUM migxomoM 1o 300py, oOpoOKH Ta iHTEpIpeTamii JaHuX IS PO3BUTKY
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3MiHUTACS CTPYKTYpa pUHKY, OCKIIBKH 3'sIBHIIMCS BOJIOHTEPCHKI OpraHi3alii, mo 3aiiMaloThCs iMIOPTOM aBTO
IUTA BICHKOBUX MOTPeO, a JNesKi AWiepH, BUPOOHWKH 3MYIICHI OynH ajantyBaTHCS a00 MPU3YHHUHHUTH
JisUTBHICTE. 3pociia BaXKJIMBICTh aBTOMOOUIIB ISl BIMCHKOBHX 1 T'yMaHITapHUX MoTped it 3abe3rnedeHHs
MOOUTBHOCTI BifICBKOBHUX, JOCTaBKU T'yMaHITapHOI JONOMOTH, €BaKyalii HaceleHHs, MATPUMKA KPUTUIHOI
iHppacTpykrypu. JlepkaBHe perymiOBaHHS 3a3HA0 3MiH 1 BBEJACHO HOBI MpaBWJIa MIOAO IMITOPTY,
OTIOJTATKYBAaHHS Ta PEECTpallii TPaHCIOPTHUX 3ac00iB, Mo Oe3mocepeHh0 BIUIMBAE HAa (DYHKITIOHYBAHHS
aBTOMOOIUTFHOTO PHHKY. MaiiOyTHE pPUHKY € HEBH3HAYCHHUM 1 TiCNs 3aKiHYeHHS BiiHM BHUHUKHYTH HOBI
BUKJIMKH Ta MOXIIMBOCTI, MOB'SI3aHi 3 BiIHOBJICHHSM EKOHOMIKH, MOBEPHEHHSM HACEJCHHS Ta 3MIHOIO
TIPiOPUTETIB.

TakuM 4YHHOM, BUKOPHCTaHHS CYYacHHUX IHCTPYMEHTIB Oi3HEC-aHATITUKH TIpU JTOCIIIHKEHHI
aBTOMOOITPHOTO PUHKY B YMOBaX BOEHHOTO CTaHy € BaKJIMBHUM JJIsI PO3YMIiHHSI TMOTOYHUX TEHACHLIH,
MIPOTHO3YBaHHS MalHOyTHHOTO PO3BUTKY Ta MPUHHATTS OOIPYHTOBaHUX pillleHb SK IJsA Oi3HEeCy, Tak 1 AJs
JIeP>KaBHOI MOJTITHKH.

AHami3 i orasx ocTraHHIX JOCHiTKeHb. 3HAYHA KUIBKICTh JOCTI/DKEHb 30CEepe’KeHa Ha
IHHOBAILIHHOMY PO3BUTKY Ta Oi3HEC-aHANITHIN MiANMPUEMCTB TpaHCHOPTHOI cepu. 3okpema, BueHi Kizp B.,
Hasumsk J1. 3a moroMororo iHcTpyMeHTiB Bl mocimimkyBaiii TEHACHITT pUHKY aBTOTPAHCIIOPTHUX 3aCO0IB ITi T
yac BiifHM B YKpaiHi — 3HaYHi TpaHc(opMallii, 10 BUIMIIKCE, y OJu3bKO 1,1 MiIbHOHA yrol Ky MiBIi-IpoIaxy
BXKMBaHUX aBTOMOOLTIB 3a 2022 pik, 3 sikux Maibke 700 Tucsu BinOynoch Bcepenuni Ykpainw, i Oinpuie 400
THCSY IMITIOPTHUX aBTOMOO1TIB [12].

B poboTi «AHani3 puHKY BXKHBaHHX JICTKOBHX aBTOMOOLTIB B YKpaiHi min yac BiftHm» Xomoc O.I'.,
Jlaromna O.O. Ha OCHOBI aHaJi3y CTaTHYHOI iH(pOPMAaLii JOCTiIKyBanu piBeHb aBTOMOOLTI3alii y KpaiHax
CBITY, KUJIBKICTh IIIOMICSIYHOT peecTparlii B)KHBaHUX aBTOMOO1IIIB B YKpaiHi Ta CepeIHbOMICSIYHI I[iIHU Ha HUX,
TOII-15 BupoOHUKIB BXKUBAHUX JISTKOBUX aBTOMOOLTIB [25].

Tepnenpka B. y npaiti [23], 3 BUKOPUCTaHHSIM METOJy aHAIli3y JOCIiKyBaia JUHAMIKY TOMiCIYHOT
peecTparlii aBTOMOOLTIB 3 JIEKTPUYHUM JABUTYHOM B YKpaiHi, iX KUIBKICTh 32 00JACTSIMU Ta 3apeECTPOBAHUX
3a pOKOM BHITyCKY B YKpaiHi. PHHOK aBTOMOOULTIB 3 €NEKTPHYHAM JBHUTYHOM HaOyBae Bce OULTBIIOL
nonyJispHOCTI B YkpaiHi. [IpoTe MacoRBiii MOsBI €JICKTPOMOOLTIB MEPEIIKOIKAE X JOBOJII BUCOKA BapTICTh
[23].

3 BukopuctanssM iHctpymenTiB Bl FOnina H.B., Mensauk M.P. mpoBonnm aHami3 tuHaMiku oOCATiB
BUPOOHUIITBA JIETKOBUX aBTOMOOIUIIB B YKpaiHi, AWHAMIKY TpPOJaXy HOBHX aBTOMOOLTIB Ta BXKUBaHHX
aBTOMOO1ITIB B YKpaiHi. 3 MOJaNbIIO Po3pOOKOI0 MPOTHO3Y MEPCHEKTHBU PUHKY JIETKOBUX aBTOMOOITIB B
VYkpaini, mo no3Bonuth 30unsmmTH BBII, cTBOpuTH HOBI po00OdYi MicIis, TOKPAIIUTH €KOHOMIKY KpaiHH Ta
mo0poOyT ykpaiHiiB [26].

Hayxkogenp Jloxkauercbka O.M. y ctarti [16] mocnimkye pu3HKOBI Oap’epu, IO MOCTAIOTh MEPe.
MiANPUEMCTBAMH B YMOBaX MI>KHAPOJHOI JisNTEHOCTI, 30CEpEAKYI0UH YBary Ha BaXKJIMBOCTI Oi3HeC-aHAII THKU
st ix mogonanHsa. Kommanens K., Impuerko B. mocmimkyioTs iHHOBaIiitHI TeXHOJOTIT Ta Oi3HEC-aHATITHKY
30BHIIIHBOEKOHOMIYHOI JisTFHOCTI B YIPaBIiHHI pU3UKaMH TPAHCIOPTHUX MIANPHEMCTB YKpaiHU B YMOBax
rmobamizamii Ta BiHH. AHami3yeThCsl BIUIMB LU(GPOBUX TEXHOJNOTIH Ha MiABHIICHHS €(QEeKTUBHOCTI
VIOpaBJIiHHS PU3WKAMH, a TaKOX OOIPYHTOBYETbCS HeOoOXimHicTh iHTerpamii Bl mms amanramii mo HOBHX
BHKJIHKIB [14].

Crartss  «OcoOmuBOCTI 3acToCyBaHHS TNpUHOMIB  Oi3HEC-aHANITHKH B  aJAMiHICTPaTHUBHOMY
MeHeKMeHTI i 9yac Covid-19» posrisinae, BIMB KpU3 Ha YIIPaBIiHCHKY isTbHICTD, 30KpeMa BUKOPUCTAHHS
Oi3HeC-aHAMITHKYU IS yXBaJleHHS pimieHb. L{imicHe 3acTocyBaHHS mimxomiB, eleMeHTiB ACY Ta mpuifoMiB
Oi3Hec-aHANITUKKA B aJIMIHICTPaTUBHOMY YINPAaBIiHHI MiANPHEMCTBOM TMPH3BENE JO BEJHKHX IIAHCIB
30epeskeHHs] KOHKYPEHTOCIIPOMOKHOCTI aBTOTPAHCIIOPTHUX MIATIPUEMCTB 1 BUXOJY iX 3 KpH3H [8].

B naykogiii npari [10] aBTOpH miIKPECITIOIOTh BAXKIUBICTh IHTETpallil aHATITHIHUX 1HCTPYMEHTIB Y
mporecd Oi3HEC-IUIAHYBaHHS Ta CTpaTerii pO3BUTKY, IO CHPHUSE JOCATHEHHIO YCIIXy MiANPUEMCTBA.
OcobnuBy yBary NpHIUIEHO BHKOPHUCTaHHIO LU(POBHX iHCTpyMeHTiB: CRM-cuctemu, aBroMaTu3amii
MPOIIECIiB Ta TMEPCOHANI30BaHIA KOMYHIKallii, sKi 3a0e3nedyloTh KOHKYPEHTHI IepeBard IMiJIpHueEMCTBA.
Pe3ymbraTét mOCHIKEHHS MiATBEPKYIOTh BaXKIMBICTh THYYKOCTI Ta agalTHBHOCTI Oi3HEC-CTparerid Ha
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AHoTamisi: Y CTaTTi AOCHTIKEHO POJIb CydacHOi Oi3HEC-aHANITHKHU SK IHCTPYMEHTY CTPATEeTidYHOTO
VIIpaBIiHHSA B yMOBax TpaHchopMarlii puHKY JIETKOBHX aBTOMOOLTIB YKpainu. AKIIEHT 3po0JICHO Ha aHaTi3i
e(EeKTHBHOCTI 3aCTOCYBaHHS LHU(PPOBUX aHATITHYHUX PIICHD y MiSUTEHOCTI aBTOTPAHCIIOPTHUX MMiATIPHEMCTB
(ATII), 30kpema: cucrem OizHec-anamituku (BI), 3aco6iB Bizyamizauii manmx, SWOT-aHamizy, KI040BHX
nokasHukiB edekruBHOCTI (KPI), mporHo3Horo MoxenroBaHHS Ta iHIMX iHCTpYMeEHTIB. OxapaKTepru30BaHO
METOAWMYHI MIXOIN 0 BIPOBA/KCHHS 3a3HAYCHHUX IHCTPYMEHTIB y MPOIEC CTPATETIYHOTO IJIaHyBaHHS Ta
JOBEACHO iXHiI BIUIMB Ha MiABHIICHHS OOIPYHTOBAHOCTI YNPABIiHCBKUX PpillleHb, aJalTHBHOCTI
MiANPUEMCTBA 10 3MiH 30BHIIIHBOIO CEPEIOBHIIA Ta 3arajbHOrO PiBHSA HOTO KOHKYPEHTOCHPOMOXKHOCTI. Y
pe3yabpTaTi AOCHIIKEHHS 3aIllpoIIOHOBAHO CTPYKTYpHY MOJEThL I1HTEerpartii Oi3Hec-aHaJITHKH B IIPOIEC
CTpaTerivHOro IIAHYBAHHS JJIsI MIAPHEMCTB aBTOMOOUILHOTO CEKTOPY.

Kuarouosi ciioBa: GizHec-aHamiTHKa, Oi3HEC-TITIaHyBaHHS, CTpaTeTrivHe TUIAHYBaHHsI, PUHOK JIETKOBHX
aBTOMOOIIIB, YIIPaBIiHHS MiITPHEMCTBOM, TPAHCIIOPTHA TATY3b.

MocranoBka mpodaemu. Crpareriyne Oi3HeC-IUTaHYBaHHS y CYYacHHX YMOBaX HEMOKIHBE 0e3
rTOOKOT aHANTHKU PUHKY Ta MaHuX. JloCiipkeHHs aBTOMOOLIFHOTO PHHKY B YMOBaX BOEHHOTO CTaHy B
VYkpaiHi € aKkTyaJlbHOIO Ta BaXJIMBOIO TEMOIO, OCKIIBKH BiMOYyJIWCS KapAWHAJIBHI 3MIHHM B TIONWTI Ta
MPOTO3HUIIII.

BiifHa cnpuunHWIA MacoBYy MIrpaimil0 HAcelIeHHS, 3HWKEHHA KYIIBEIbHOI CIPOMOMXKHOCTI,
pyiiHYBaHHS 1HGPACTPYKTYpH Ta JIOTICTUYHHX JIAHIIOTIB. [le mpu3Bero 10 3HaYHUX KOJWBAaHb Y TOMHTI Ha
Ppi3HI cerMeHTH aBTOMOOLTIB (3pocTaHHs MOTPeOH Y BYKMBAHHUX, OFOJDKETHHUX aBTO, M IiHHS ITOMUTY Ha HOBI Ta
nopori mogeni). [Ipomo3umis Takox 3a3Hajia 3MiH Yepe3 NOpyILIeHH BUPOOHUITBA, IMIIOPTY Ta JUCTPUOYII.
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Summary.The purpose of the article is to develop practical recommendations for optimizing the
mechanisms of financing infrastructure projects, taking into account long-term contracts and the specifics
of different sources of financing. The study covers four main sources of financing: budgetary funds, private
capital, credit resources and funds from international financial and credit organizations. The author analyzes
the dynamics of expenditures from the state and local budgets for housing and communal services, transport,
road infrastructure, and construction in 2019-2023. The dependence of budget financing on economic crises,
the impact of military operations and the need for urgent response to socio-economic challenges is revealed.
Private financing, in particular through public-private partnership mechanisms, demonstrated stability, but
a limited number of projects and their uneven geographical implementation. Credit resources provided rapid
financing of large-scale projects, but created risks of debt burden. Funds from international financial
institutions played a significant role in supporting infrastructure during the crisis, but their use requires
effective management.

The article identifies the main problems in financing infrastructure projects, including insufficient
budgetary funds, weak legal regulation of public-private partnerships, debt risks of credit financing, and
high requirements for managing funds from international organizations. Based on the analysis,
recommendations are made for integrating various sources of financing into a single infrastructure
development strategy. In particular, it is recommended to create transparent mechanisms for managing
financial flows, develop co-financing strategies, and strengthen coordination between funding sources.

The article is aimed at developing practical approaches to the financial management of infrastructure
projects, increasing their efficiency and sustainability. The study contributes to the formation of scientific
and practical foundations for ensuring sustainable development of Ukraine's infrastructure. Prospects for
further research include the creation of integrated financing models that take into account the specifics of
regional needs and project characteristics.

Keywords: infrastructure projects, housing and communal services, transport and road infrastructure,
construction, budget funds, private capital, credit resources, funds of international financial and credit
organizations
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HU3BKOIO 1HBECTHLIHHOIO NpUBAOIMBICTIO OKpEMHX ceKTOpiB. KomTu MiKHapogHHMX Oprasizaliidi 4acto
3ajieKaTh Bif MOMITUYHOI HIATPUMKHU Ta BUMAaralTh CyBOPOTO AJOTPUMAHHS YMOB BUKOPHUCTAaHHS, 110 MOKE
YCKJIaIHIOBATH TXHIO THTETPAIil0 Y BHYTPILIHI MPOIECH. 3arajoM, HEAOCTaTHS KOOPIUHALIS MK PI3HHUMU
IoKepernaMu (piHaHCYBaHHSI TOCHITIOE pU3UKU Hee(heKTHBHOTO BUKOPUCTAHHS PECYPCiB.

Hns iHTerpaunii mkepen (iHaHCYBaHHS Yy €IUHY CTPATETil0 BaXXJIMBO CTBOPUTH HPO30PY CHCTEMY
yIpaBIiHAS (iHAHCOBUMH ITOTOKAMH, IO 3a0e3MeYUTh KOHTPOJIh 1 MiA3BITHICTh. HEOOXimHO MOCHINTH
MPaBOBE pPETYJIOBAHHA JepKaBHO-MPUBATHOTO MAapTHEPCTBA, MI00 30UIBLIIMTH 3aTyYeHHS IPUBATHHX
iHBecTopiB. JlepaBi BapTO BIPOBaJKYBaTH [OBFOCTPOKOBI MpOrpamMH CHiBOpali 3 MiKHApPOAHUMH
opraHizaisiMu, 3a0e3MeIYI0UH Y3T0oKEHICTD 13 HallloHATBHUMHE TToTpedaMu. Po3pobOka cTpareriii CIiasHOTO
¢diHaHCyBaHHS, SIKI BKJIIOYAIOTh KOMOIHAIiI0 OFOJKETHHX, MPUBATHUX 1 KPEIUTHUX PECYPCIB, AO3BOIUTH
MiHIMI3yBaTH pU3UKH. Bay>XIMBUM € 3alydeHHS Cyd4acHHX IHM(POBUX IHCTPYMEHTIB Ui MOHITOPHHTY Ta
YIPaBIiHHS MPOEKTaMHU, IO MiABUIIUTH X e()eKTUBHICTb.

[TepcnekTHBH MOMANBIINX JOCTIKEHD BKIIFOUAIOTh CTBOPEHHS IHTETPOBAHUX Moeliel piHaHCYBaHHS
3 ypaxyBaHHSM clieliu ik perioHabHUX MOTpe0 Ta 0COONMMBOCTEH MPOEKTIB.
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OiATPpUMKH. Y TEpiof KpH3H, NOB’S3aHOi 3 BiHOIO, MiKHapoJHi (piHAaHCOBO-KpEeOWTHI opraHizauii cramu
BOXJIMBHMHU IapTHEpaMH YKpaiHu, 3a0e3nedyrodyn 3HauHi oOcsru (iHaHCOBOI JormoMoru. PamioHanbHe
BUKOPUCTAaHHS LUX KOINTIB € KIIOYOBUM 3aBIaHHAM JCpKaBH Ui 3a0e3ledeHHs] CTajloro pPO3BHUTKY,
BiJTHOBJIGHHS €KOHOMIKHM Ta 3MEHIICHHS OOproBOro HaBaHTaXKEHHs y MaiiOyTHboMmy. JlnHamika oOcsry
KpeauTiB, HaaHux Ykpaini Bimx MBPP naBenena Ha puc.8.
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4000
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2000

1000

2019 2020 2021 2022 2023

Pucynox 8 — [lunamika o0csry KpenuTis, Hananux Ykpaini Big MBPP, 3a 2019-2024 pp.
Figure 8 — Dynamics of the volume of loans granted to Ukraine by the IBRD, for 2019-2024.
IDicepeno: cgpopmosano na ocnosi [14]

AHani3 mgaHux mpo obcsaru kpenutis, Haganux MBPP y 2019-2023 poxkax, CBIAYNTH MO 3HAYHE
3pOoCTaHHS IHOTO BUAy ¢iHaHcyBaHHA. Y 2019 pomi oOcsar HamaHWX KpeauTiB cTtaHoBUB jumre 200 MiH
nonapis, npore y 2020 pomi BiH 3pic g0 1035 MuH nonapiB, 110 MOB’SI3aHO 13 BIPOBAKEHHSIM IPOrpamM
pearyBanHs Ha nmangeMito COVID-19. V 2021 poui ¢inancyBanus nocsario 1067 miH monapis, 30epiraroun
TeHAeHITiI0 M0 30utbmeHHs. [lim yac BoeHHNX aift y 2022 porri 00ciIT KpeauTiB CyTTEBO 3pic g0 2206 MiH
J0J1apiB, IO BioOpakae MOOLTI3aIi0 MXKHAPOIHUX PECYPCiB IS MIATPUMKH EKOHOMIKH YKpaiHU B YMOBax
kpu3u. HaitOinpmmii nokasnuk OyB 3adikcoBanuit y 2023 poui — 4586 mMuH nonapiB, IO CBIAYUTH MPO
MIOCHJICHHSI POJi MDKHApPOMHOI JOrMOMOrH y (DiHaHCYBaHHI BiJHOBICHHS IH(PACTPYKTYpH Ta MiATPUMKHU
nepxkaBHuX (yHkmiii. Taka awmHaMmika BimoOpakae CTpaTeTidHy BaXIWBICTH CITIBIpami YKpaiHu 3
MDKHapOAHUMH (iHAHCOBO-KPEAMTHUMHM OpraHizaumisMu. BomHoyac BUKOpHCTaHHSA IIMX PECypCiB BHMAarae
HAJIEXKHOTO YIPaBIiHH, II00 3a0e3meunTH iX e)eKTHBHE BUKOPUCTAHHS i MiHIMI3yBaTH OOpPTrOBi PU3UKHU AJIS
KpaiHWu.

BucHOBKH Ta nepcneKTHBHU NOAATbIINX J0CTiTKeHb. DiHaHCYBaHHS IHPPACTPYKTYPHUX MPOCKTIB
€ CKJIAJHUM MpOILIECOM, II0 BUMarae e(peKTUBHOTO YNpPaBIiHHA pecypcaMy 3 Pi3HHX PKEpel, BKII0YalouH
OrO/DKETHI KOIITH, IPUBATHUH KalliTall, KpeAUTH Ta PiHAHCOBY IMiITPUMKY MDKHAPOJIHUX OpraHizamii. AHami3
JUHAMIKU BUAATKIB 13 JepKaBHOTO Ta MICIIEBHX OIOJDKETIB IMOKa3ye iXHIO KIIOYOBY POJIb y 3a0e3redeHHi
0a30BHX MOTPeD, X0Ua 3aJICKHICTh Biji OFOJKETY IMiJBUIIYE BPA3JIMBICTh 10 €KOHOMIYHOI HECTAOUIHLHOCTI.
Buxopucranus kpeautiB 3abe3neuye mBuaKe (iHAHCYBaHHS MACIITAOHHX MPOEKTIB, ale CTBOPIOE PU3UKU
OoproBoro HaBaHTaXeHHS. llpwBaTHI I1HBECTHINi, 30KpeMa dUYepe3 MEXaHI3MH JepP>KaBHO-TIPHBATHOTO
MapTHEPCTBA, JEMOHCTPYIOTh CTabibHICTB, MPOTE iXHsI 0OMEKeHa KUIBbKICTh 1 reorpadiuyHa KOHICHTpAIlis
CBiZIYaTh MPO HEPIBHOMIPHICTH JOCTYIY OO IMX pecypciB. 3HAYHUI BHECOK MIKHAPOJHHUX OpraHizaliili y
(hinaHCyBaHHS 1HOPACTPYKTYPH CTaB OCOOMBO TIOMITHHM Il 9ac KPU3H, IPOTE BUKOPUCTAHHS ITUX KOIITIiB
noTpedye HAIKHOTO YIIPABIIHHS.

3araqoM, TMOE€THAHHS PI3HUX MeXaHI3MiB (iHAHCYBaHHS [O3BOJISIE 3a0€3MEUYUTH peanizaliio
JIOBTOCTPOKOBUX KOHTPAKTIB, MPOTE iCHYIOTh MPOOJIEMH iHTerparii IUX JDKepen y €IuHy cTpaTerito. Y
BUKOPHCTaHHI OIO/KETHUX KOINTIB OCHOBHHUMH TIpOOJIeMaMH € iX HEIOCTaTHICTh 1 3aJIeXHICTh Bill
€KOHOMIYHOI cuTyanii. KpeauTHi pecypcu CTBOPIOIOTH OOproBe HaBaHTa)KEHHs, OCOOIMBO 3a YMOB
e€KOHOMIYHOI HecTabinbHOCTI. [IprBaTHI iHBECTHIIIT 00MEXKYIOTHCS CKIIAIHOIIAMH ITPABOBOTO PETYIIOBAHHS Ta
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PerionanpHuli pO3MOAIN TMPOEKTIB JIepKABHO-NIPUBATHOTO MApTHEPCTBA € HEPIBHOMIPHHM.
HaiiGinpma kingbKicTh MpOEKTiB peanizyerscst y KuiBchkilt Ta 3akapnarcekiii obmactsx (mo 3), Toni sK y
OUIBIIOCTI IHIITMX PETIOHIB TX KUIbKICTh OOMEXKEHA OJTHUM-/IBOMA ITpoeKTamMu. Lle moB’sa3aHo 3 eKOHOMIYHUMH,
nemorpadiyHuMu abo aJAMiHICTPAaTUBHUMHU OCOONMBOCTSAMH 00JaCTeH, a TaKOXK PI3HUIICI0 Yy CHPOMOKHOCTI
OpTaHiB MiCLIEBOI'O CAMOBPSAYBaHHS 3aIy4aTH iHBECTHULI.

YepHiriscbka 1
XMenpHUIIbKA 1
[TonTaBcbka 1
Onecbka
MukonaiBcbka
JIbBiBChKa
KipoBorpasceka 1
Kwuisceka 3
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Pucynoxk 7 — Po31moaist IpoeKTiB Ha YMOBax Jep KaBHO-IIPUBATHOTO TApTHEPCTBA 32 PerioHaMu YKpaiHu
cranom Ha 01.01.2024 p.
Figure 7 — Distribution of projects under the terms of public-private partnership by regions of Ukraine as of
January 1, 2024.
Ilicepeno: cpopmosano na ocnosi [13]

Hesenuka KiNBKICTh MPOEKTIB BKa3ye Ha HEOOXIJHICTh JOAATKOBUX 3yCHib 3 OOKY JepiaBH IS
MiATPUMKH PET10HIB 1 CTUMYJIIOBAHHS iHBeCTULIIHOT akTuBHOCTI yepe3 JIII1.

3araioM, JAepXKaBHO-TIPHUBAaTHE IIAPTHEPCTBO € TIEPCHEKTUBHUM IHCTPYMEHTOM JUIS PO3BHUTKY
iHppacTpyKTypu YKpaiHu, 0COOJIMBO B yMOBaX OOMEXKEHHX OFOJDKETHHX MOXJIHMBOCTeH. He3Bakaroum Ha
cTa0lIbHE 3pOCTaHHs KUIBKOCTI MMPOEKTIB, MPOOJIeMH 3 IX peanizamieio Ta OOMeXeHa rady3eBa i perioHaibHa
IuBepcU(IKaIlis 3IHINAIOTHCS KITIOUYOBUMH BUKIMKaMHU. s migsumenns edextusHocTi AT HeoOXimue
BJIOCKOHAJICHHS HOPMAaTHBHO-TIPABOBOi 0a3u, MiATpUMKa 3 OOKYy JepKaBH Ta CTUMYJIOBaHHS MPHUBAaTHHX
1HBECTOPIB, L0 CIIPUATUME aKTHBi3alii iHYPaCTPyKTYpHUX 3MiH HA MiCLIEBOMY PiBHI.

4. dinaHCyBaHHS 3a PaXyHOK KOIITIB MIKHAPOAHUX (HiHAHCOBO-KPEAMTHHUX OpraHizaliil € oqHUM i3
KITFOYOBHX JKEPET peCcypcCiB IS MIATPUMKA PO3BUTKY iIHQPACTPYKTYpH Ta EKOHOMIKH Y KpaiHH, OCOOIHBO B
yMOBaXx 00MeKEHOT0 IOCTYITy A0 iHIIUX (iHaHCOBUX iHCTpyMeHTiB. Taki opranizauii, sk Mi>kHapogHuii 6aHK
pexoHCcTpykuii Ta po3Butky (MBPP), €Bpomelicekuii ©0aHk pekoHCTpykuii Ta po3BUTKY (€BPP),
Mixunapomguuii Bamotauit Goua (MB®), HagaroTs KpeauTH, TPAHTH Ta TEXHIYHY JAOIIOMOTY IS peaiizarii
CTpaTeriyHuX TpOEKTiB. IXHi mporpamm crnpsMoBaHi Ha (iHAHCYBaHHS MOJEpPHi3allil TPAHCIOPTHO,
SHEepPreTHYHOI, COLiajdbHOI Ta KOMYHAaIbHOI IHQPACTPYKTYpH, a TakoX Ha MATPUMKY pedopMm y cdepi
ynpasiniHasg. OOcsiru ¢iHaHCyBaHHS 3ajieKaTh BiJ MIKHApOJHOTO MOJITHYHOTO KOHTEKCTY, EKOHOMIYHOTO
CTaHy KpalHM Ta 37]aTHOCTI YKPaiHCBKOTO ypsiliy BHUKOHYBaTH 3000B’si3aHHs 332 KpeOuTaMu. 3HAYHY POJb
BiJirparoTh YMOBH HaJlaHHS KOIUTIB, 30KpeMa MPOLEHTHI CTaBKH, CTPOKH MOTAIICHHS Ta HasIBHICTh TEXHIYHOT
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Pucynok 5 — [lunamika KinbKOCTI IPOEKTIB AEP:KaBHO-IIPUBATHOTO NapTHepcTBa B YKpaini 3a 2019-2023 pp.
Figure 5 — Dynamics of the number of public-private partnership projects in Ukraine for 2019-2023.
IDicepeno: cpopmosarno na ocnosi [13]

Ile MOXHA TOSICHUTH MiIBHIIEHHAM IHTEpecy NPHUBAaTHOTO CEKTOPY [0 YyYacTi y Jep)kKaBHHX
iHIIIaTUBaX, 30KpeMa 4epe3 MOXKIIMBOCTI BiIHOBIICHHS iHQPACTPYKTYpPH Micisi BOEHHUX Iiil. CTa0inbHICT y
KiTbKOCTi poekTiB y 2020-2022 pokax CBIAYUTH PO CKIAAHICTh YKIAACHHS HOBUX JOTOBOPIB Uyepe3 KPU30Bi
YMOBH Ta HEBU3HAYCHICTh, CIPHUMHEHY BilfHOIO. He3Bakaroun Ha 301IbIIEHHS KiTBKOCTI I0TOBOPIB, JUILE 22
3 HUX pealibHO peatizyroThes (cepen skuxX 10 € KOHIECIHHUMU A0roBOpaMu, 6 — JOrOBOPaMU MPO CIIIbHY
TUSUTBHICTB, @ perra 6 HalekaTh 10 IHIIMX BUIIB JOTOBOPIB.), IO IiJKPECIIOE TPYAHOII Y BUKOHAHHI
JIOMOBJIEHOCTEH.

Po3mopin npoekTiB Ha yMOBax JepKaBHO-TIPUBATHOTO TAPTHEPCTBA 3a TaTy3sIMH HaBECHUH Ha pUC.6.

Trmmi
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Pucynox 6 — Po3noin NpoeKTiB Ha yMOBax JAeP:KaBHO-MPHUBATHOTO TAPTHEPCTBA 3a Taly3ssMu Y KpaiHu
cranom Ha 01.01.2024 p.
Figure 6 — Distribution of projects under the terms of public-private partnership by industry in Ukraine as of
January 1, 2024.
IDicepeno: cgpopmosano na ocnosi [13]

Po3nozin nmpoekTiB 3a rady3sMu BKasye Ha oOMexeHy auBepcudikauito chep Bukopuctranus AT
Haii6inpeime nmpoekris npunanae Ha chepu Bogornoctadyanss (8) Ta TpaHCHOPTYBaHHS Teria (4), o CBiTIATh
PO BAXJIMBICTh 0a30BOi iH(PpACTPYKTYpH B YMOBaX BOEHHHX 1 IOBOEHHMX peaniid. [HI ramysi, ik 0XxopoHa
3I0pPOB'Ss 4K YNpPaBIiHHS BiIXOAaMH, 3aJHINAIOTHCA HEOOCTAaTHBO OXOIUICHWMH. Taka KOHIEHTpalis
BiOOpakae 30CEpeKCHHS Ha KPUTHYHHUX IMOTpebax TIpomaj, MpoTe OOMEKye MOXKIMBOCTI PO3BUTKY
IIMPIIOTO CIEeKTpa iHPPaCTPYKTypH.

Po3nozin mpoekTiB Ha yMOBax Jep:KaBHO-TIPUBATHOTO MapTHEPCTBA 3a periOHaMH HaBEACHUH Ha
puc.7.
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MICIIEBUX TpoMaj AJis cTabimizanii Ta BigHOBICHHs. CTabinbHe i 30aaHcoBaHe (DiHAHCYBAHHS 3AJIUIIAETHCS
KPUTHUYHO BYKJIIMBHUM JIJIS TIOAOTAHHS HACIIAKIB BIfHU Ta CTBOPEHHS OCHOBH IS JJOBTOCTPOKOBOTO PO3BUTKY
KpaiHH.
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Pucynox 4 — ®inancyBaHHs iHOPACTPYKTYpHUX MPOeKTiB [lepxkaBHOTO (DOHTy PETiOHAILHOTO PO3BUTKY 32
2018-2023 pp.
Figure 4 — Financing of infrastructure projects of the State Regional Development Fund for 2018-2023.
IDicepeno: cpopmosarno na ocnosi [12]

2. ®inancyBaHHs iHQPACTPYKTYPHUX MPOEKTIB Uepe3 KPEAUTHI PECYPCH € BaXKIIUBUM IHCTPYMEHTOM
3aJy4eHHs] JOJATKOBOTO KamiTady B yMOBax OOMeEXeHHMX OIOKEeTHHX KOIITiB. KpemuTw H03BOINSIOTH
pealizoByBaTH MacIITaOHI IPOEKTH, 3a0e3MMeuyouH X MBUAKe (iHAHCYBaHHS Ta JOBTOCTPOKOBY OKYITHICTb.
YMOBU OTpUMaHHS KPEIUTIB, Taki SIK IPOLEHTHI CTABKH, CTPOKH IOTAILIEHHS Ta 00CSTH, CyTTEBO BIUIMBAIOTh
Ha eEeKTUBHICTh BUKOPUCTaHHS IOro (PiHAHCOBOTO MeXaHi3My. BakIMBHUM acrieKTOM € 3J1aTHICTh AepiKaBU
a0o0 opraHiB MiCIIEBOTO CaMOBPSTyBaHHS 00CITyrOBYyBaTH KpeIUTHI 3000B’s13aHHS O€3 CTBOPEHHS HaIMIpPHOTO
0OproBOro HaBaHTAKEHHS. BHKOpUCTAaHHS KPEIUTIB, OCOOIHMBO ITiT Jep>KaBHI rapaHTii, HoTpedye po30poro
IUTAaHYBaHHS Ta HAJIE)KHOTO KOHTPOJIO 32 iX BUKOPUCTAHHSM. Y CydacHHX yMOBaX, 30KpeMa IIiJ] 4ac BiiHH,
KPEIUTH CTald OJHHUM i3 KIIOYOBHX JKepel (iHAHCYBaHHS KPUTHYHUX MPOEKTIB, CHPSMOBAaHHX Ha
BiTHOBIIEHHS iH(PACTPYKTypu Ta 3abe3nedeHHs 0a30BHX NoTped rpomansH. BomHodac s IMigBUIIEHHS
e(eKTHBHOCTI IBOTO MEXaHi3My BaXIIMBO BPaxOBYBaTH HE JIMIIEC SKOHOMIiYHi, a ¥ couianbHi (akropw,
OB’ s13aHi 13 3ayYeHHSAM KPEAUTHUX KOLITIB.

3. dinancyBaHHS iHQPACTPYKTYpHHX IMPOEKTIB 3a PAaxyHOK IPHUBAaTHHUX KOIUTIB, 30KpeMa 4epes
MeEXaHi3MH JepxaBHO-puBaTHOTO MapTHepcTBa (JIIII), € ehekTHBHIM cIocOOOM 3aTydeHHS JOIAaTKOBHX
peCypCiB il PO3BUTKY €KOHOMIKH. L[ Mosienb 103BOJIsIE€ PO3MOALIATH (PIHAHCOBI PU3UKU MIXK JIEPIKABOIO Ta
MPUBAaTHUM CEKTOPOM, 3a0e3Meuyroud IBUAKE BIPOBAKEHHS 1HHOBALIN 1 MiABHUIIEHHS SKOCTI MOCIyr. Y
KOHTEKCTi YKpaiHu Jep>kaBHO-TIPUBATHE MTAPTHEPCTBO OCOOIMBO aKTyadbHE yepe3 00MEeKeHICTh OI0KETHUX
KOILTIB Ta MOTpeOy y BiJHOBICHHI iHQpacTpyKTypH. AHaNi3 TWHAMIKH KUJIbKOCTI IIPOEKTIB, IX Taly3eBOr0 Ta
PETiIOHANBHOTO PO3MOALTY T03BOJISIE OLIHUTH MEPCIEKTHBY PO3BUTKY i€l popMu (iHAHCYBaHHS, BUSHAYUTH
KJIIOYOBi BUKJIMKU TA YUHHHKH, 110 BIUIMBAIOTH HA 11 €()eKTUBHICTb.

JlnHaMika TIPOEKTIB JepKaBHO-TIPUBATHOTO TApTHEPCTBA B YKpaiHi HaBeldeHa Ha puc.S. J[nHamika
KUTBKOCTI TPOEKTIB JIepXKaBHO-IIPUBAaTHOro mnapTHepcTBa B Ykpaini 3a 2019-2023 poku aemMoHCTpye
rmocTynoBe 3pocTaHHs, Bif 187 mo 198 npoexriB. Haitoinbmmii mpupict Bindyscs y 2023 poili, KOJIH KUTbKiCTh
JIOTOBOPIB 301TBIIKIIACS HA 5 TTOPIBHIHO 3 IMOMIEPEIHIME POKAMH.

Ile MoOXHA TOSCHHTH IIJBUINEHHAM IHTEpECYy NPHUBATHOI'O CEKTOPY A0 Y4YacTi y JAep:KaBHHX
iHillaTUBaX, 30KpeMa 4epe3 MOXKJIMBOCTI BiIHOBIICHHS iHQPACTPYKTYpPH Micisi BOEHHUX Aiil. CTabinpHICTh y
KinmbKocTi mpoekTiB y 2020-2022 pokax CBiIYUTH PO CKIAIHICTH YKIIAJCHHS HOBHUX JIOTOBOPIB Uepe3 KPU30Bi
YMOBH Ta HEBH3HAYCHICTH, CIIPHYMHEHY BiiHOI0. He3Baxkaroun Ha 3011bIIEHHS KIILKOCTI IOTOBOPIB, JHIIE 22
3 HUX peallbHO peanizytoTbes (cepen akux 10 € KoHumeciiHUMU noroBopamu, 6 — JOTOBOPaMH MPO CHiIBHY
IUSUTBHICT, a perTa 6 HalekaTh J0 IHIIMX BUIIB JOTOBOPIB.), IO IiJKPECIIOE TPYAHOII Y BUKOHAHHI
JOMOBJIEHOCTEH.
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Buaatku Ha TpaHCHIOPT Ta JOPOXKHE TOCMOJAPCTBO MAIOTh Pi3KO BUpakeHi KonuBanHs. Y 2020-2021
POKax crocTepiranocs CyTTeBE 3pOCTaHHs (DiHAHCYBaHHS 3 IEPKABHOTO OIOKETY, JOCATHYBIIX MKy Y 136,9
mipa TpH y 2021 poi, 1110 MOKHa TIOB’SI3aTH 13 pealtizaliiero mporpaMu «Bennke OyniBHUITBOY. [Ticis mporo
(iHaHCYBaHHS CYTTE€BO CKOpoTHiocs y 2022 pori uepe3 MoYaToK MOBHOMACIITaOHOI BiliHH, aje YacTKOBO
BimHOBIIIOCS Y 2023 poIli, OCKUIEKH BiJHOBJICHHS JOPOXKHBOT iHPPACTPYKTYPH CTaJI0 KPUTUIHO BAXKITHBHM.
MicmeBi Or0KETH, X04a i IEMOHCTPYIOTh IEBHUN PiCT BUTPAT, BiAIrparoTh JOMOMKHY POJIh, 3a0€31euytoun
MICIIEBY IOpPOXHIO iH(pacTpyKkTypy. 3arameHuii cnan y 2022 poui CBiIYHTH MPO KPH30BI yMOBH, IO
BIUIMHYJIM Ha po3monin OromkeTHUX KomtiB. Y 2023 poui crocrepiraeTbes cradinmizaris, Mo CBiq4uTh Mpo
aJlanTario AepXKaBy 10 HOBUX peaiil.

dinancyBanHa OyIiBHUIITBA Maiike B MOBHIH Mipi BifOyBa€ThCs 32 PaxXyHOK MICIEBUX OIOKETIB
(puc. 3).
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Pucynok 3 — Bunmatku Ha OYIiBHHIITBO 3 IEP>KaBHOT'O Ta MicIleBUX OromkeTiB y 2019-2023 pp., Mapa. TpH
Figure 3 — Construction expenditures from the state and local budgets in 2019-2023, billion UAH
IDicepeno: cpopmosarno na ocnosi [11]

OdinancyBaHHs OYIIBHHIITBA JEMOHCTPYE 3HAUHE CKopodeHHs B mepion 2022-2023 pokiB. Y 2019-
2021 pokax 3 MiCIIeBHX OIOJIKETIB Ha 110 chepy BUAUISITUCS BITHOCHO CTa0UIbHI KOIITH, IO KOJIHBAIHCh Y
Mexax 15-23 mupa rpa. [Ipote y 2022 poui cnocTepiraerbesi CyTTeBUA criaja (iHAHCYBaHHS 3 000X JKepen
yepe3 KPH30Bi YMOBH, CIPUYHHEHI BOEHHHMH HisMu. JlepkaBHuid OMOIKET BUAUISB MiHIMaJdbHI CyMH
MIPOTSITOM YCiX POKiB, IO CBIMYUTE MPO HU3BKUU MPIOPHUTET ITi€l chepr Ha piBHI ypsamy. Jlumre y 2023 porti
(hiHaHCYBaHHS 3 MiCIIEBUX OIOJKETIB MOYAJIO BiTHOBIIOBATHUCS, NOCATHYBIIH 11,8 Mip IpH, 0 OB’ A3aHO i3
[IOYaTKOM IPOrpaM BiIHOBJICHHS >KUTJIOBHX 1 rpOMaichkuX 00’ €kTiB. He3Baxaroun Ha 1ie, 3arajJbHUi piBEHb
IHBECTHIIIH Y OYAIBHUIITBO 3aTHIIAE€THCS HU3HKAM depe3 3HAYHUH NeIiluT pecypciB.

OnuH 3 KIIOYOBUX CHOCOOIB, SIKUM JIepKaBa CTUMYIIIOE€ PO3BUTOK TEPUTOPIAIbHUX TPOMAJI, MOJISTae
y ix ¢inancyBanHi uepe3 [eprkaBHUM HOH] perioHaIbHOTO PO3BUTKY (puc.4).

dinancyBaHHS iHOPACTPYKTYPHUX TPOEKTIB uepe3 JlepkaBHHUI (POHJ PETiOHATBHOTO PO3BUTKY
TaKOX 3a3HAJI0 3HAYHOTO BIUIMBY Kpu30BUX yMoB. Y mepiong 2019-2021 pokiB ¢inaHcyBaHHs OyIo
CTaOUIbHUM, i3 cepeaHiM o0csroM 4,5 MIpA I'pH Ha ik, 10 3ade3nedyBaio peatizauiro monaa 300 mpoekTis.
Opnak y 2022 pori KiTbKiCTh TMPOEKTIB i (hiHAHCYBaHHS 3MEHIIFIIUCS BABIYi, IO MOSCHIOETHCS BOEHHUMHU
IissMH Ta 0OMEXeHHSIM pecypciB. Y 2023 poli crocTepiraiiocss 9acTKOBE BiTHOBJICHHS, IO CBIAYHUTH PO
BaXXTUBICTh IIHOTO 1HCTPYMEHTY AJs BiOyNOBH peTioHiB. 3MEHIICHHS KIUTBKOCTi IMPOEKTIB BKa3ye Ha
HEeoOXi/THICTh KOHIIEHTpAIlii KOIITIB HA HAWOLIBII KPUTUYHHX iHIIIaTHBaX.

3aramom, ¢hiHaHCYBaHHS iHGPACTPYKTYPHHUX MPOCKTIB 33 PaXYHOK OFOKETHUX KOIITIB € KIFOYOBHM
IHCTpYMEHTOM Yy po30yIoBi Ta BINTHOBJICHHI EKOHOMIKM YKpaiHu. Jl[uHaMmika BHUTpaT 3a OCHOBHUMH
HamnpsIMKaMH BifoOpaka€ BIUIMB SK BOEHHUX Mii, TaK 1 CTpaTeriuHUX 3MiH Yy JAEpKaBHIM NOMITHII.
Haii6inemmii ciax pinancyBanns npumas Ha 2022 pik, mpote Bxke y 2023 polli moMiTHI 3yCHIUISA JepKaBH Ta
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OYIIBEJIILHOTO CEKTOPIiB, a TAaKOX CHPUATH PO3BUTKY PETIOHIB uepe3 crerianizoBaHi ¢oHau. JlokmamHime
3YMUHUMOCH Ha BHJATKaX CIPSIMOBAaHUX Ha KUTIOBO-KOMYHaJbHE TOCIONapcTBO (pHcC.1).
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Pucynox 1 — Bunatku Ha )KUTIIOBO-KOMYHAJIBHE TOCIOIAPCTBO 3 ICPIKABHOTO Ta MICIICBUX OFOJIKETIB Y
2019-2023 pp., mupa. TpH
Figure 1 — Expenditures on housing and communal services from the state and local budgets in 2019-2023,
billion UAH

Ilicepeno: cpopmosano na ocnosi [11]

Buaatku Ha XKHUTIOBO-KOMyHalbHE rocmoaapctBo y 2019-2023 pokax AEeMOHCTPYIOTH HeCTaOiIbHY
muHaMiky. DiHaHCYBaHHS 3 MICIIEBUX OFO/KETIB 3aIMIIAETHCS OCHOBHUM JpKepenoMm, a y 2021 ta 2023 pokax
CIIOCTEPITra€ThCs PI3KUI picT BUTpAT A0 56,7 Mupia rpH i 62 Miupa rpH BianoBigHo. lle MoXHa MOSCHUTH
MiABUILICHHSAM yBard A0 MOJEpHi3alii KOMyHaJbHOI iH(PaCTPYKTypH, HOKpAIeHHAM (DiHAHCOBOi aBTOHOMII
MICIIEBUX TPOMaJI, a TAKOXXK HEOOXIAHICTIO JIIKBiaIlii HACHIIKIB BiitHH. [lepkaBHMI OIOKET BHIIIISIB 3HAYHO
MEHIII CYMH, IO CBiMYUTH MPO MPIOPUTETHICTH iHIKX cdep ans ypanxy. Halumwkaunit mokazauk Oy y 2021
potti (0,02 mupa rpH), ane Bxe y 2023 poui GpiHaHCyBaHHS 3pOCIIO 10 8,4 MIIP]I IPH, 110 OB’ sI3aHO 13 3aX0JaMH
3 BiZIHOBJICHHS MICJIl BOEHHUX Aii. 3aranoM, AuHaMmika (piHaHCYBaHHS BKa3ye Ha CYTTE€BHUI BIUIMB BOEHHHMX 1
COITiIAJTbHO-EKOHOMIYHHX (haKTOPiB.

Posrisimaroun BUIATKH HA TPAHCIOPT Ta JOPOKHE TOCHOJAPCTBO (PHC. 2) MOXKHA MOMITHTH 3HAYHI
BUATKU 3 IEPKABHOTO OIOKETY.
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Pucynok 2 — Bugatku Ha TPAHCTIOPT Ta TOPOXKHE TOCTIOAAPCTBO 3 JEPHKABHOTO Ta MiCLIEBUX OIO/DKETIB y
2019-2023 pp., mupa. TpH
Figure 2 — Expenditures on transport and road management from state and local budgets in 2019-2023,
billion UAH
Iicepeno: cgpopmosano na ocnosi [11]
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(OopMyBaHHIO HAyKOBHX 1 MPaKTUYHHUX 3acaj A 3a0e3MEUEHHs CTaJIoro PO3BUTKY 1H(PacTpyKTypH
Vkpainu. IlepcnekTuBH NOAaNbIIMX AOCHIIKEHb BKJIIOYAIOTh CTBOPEHHS IHTETPOBAHUX MoJenei
(diHaHCYBaHHS 3 ypaXyBaHHIM cIIeU(iKN perioHaJbHHUX MOTPeO Ta 0COOIUBOCTEH TIPOCKTIB.

KirouoBi ciioBa: iHQpacTpyKTYpHI MPOEKTH, KUTIOBO-KOMYHaJIbHE TOCIIOAAPCTBO, TPAHCIIOPT Ta
JIOPO’KHE TOCTIOIAPCTBO, OYIIBHUILITBO, OIO/KETHI KOIITH, IPUBATHHUH KAaIliTall, KPEAUTHI PECypCH, KOIITH
MDKHApOTHUX (iHAHCOBO-KPEAUTHUX OpTaHizarlii

IHocTanoBka mpo0saeMu y 3arajbHOMY BHIVIAAL Ta il 3B’f130K i3 BaKJIMBMMH HAYKOBMMH 4H
NPAKTHYHUMU 3aBAaHHsAMH. DiHaHcyBaHHS iHQPACTPYKTYPHUX MPOEKTIB € OJHUM 13 KIFOUOBHX BUKIIHKIB
Ul YKpaiHu B yMOBax OOMEXECHHX OIOIKETHHUX PECypCiB, EKOHOMIYHOI HECTaOUTLHOCTI Ta HEOOXiTHOCTI
BIZIHOBJICHHSI KPUTHYHOI 1HOPACTPYKTYPHU MICJsI BOEHHUX [il. [HOpacTpyKTypHI MPOSKTH MAaIOTh 3HAYHHMA
BIUIUB Ha CKOHOMIYHHH PO3BHUTOK, COILaJbHY CTaOINBbHICTH Ta SKICTh JKUTTSA HAceleHHs, NpoTe ix
(hiHaHCYBaHHS YacTO CTHKAETHCA 3 MpobiieMamul OpaKy KOIITIB, HU3bKOI iIHBECTHUINIIHOI MpUBaOIMBOCTI Ta
Hee(EeKTUBHOTO YIPAaBIiHHS I'POLUIOBUMH IOTOKaMH. BupIilIeHHS IuX NpobiieM € KPUTHYHO BAXJIMBUM AJIS
CTBOpEHHs e(eKTHBHOI iHPPACTPYKTypHOi CHCTEMH, SKa 3laTHa BiAMOBiZaTH moTpebaM CyCHIBCTBAa Ta
ekoHoMiku. OnTuMizanis (hiHaHCOBHX MEXaHi3MiB MOTpe0y€e HAyKOBO OOTPYHTOBAHOTO ITiXOAY, IO MOETHYE
€KOHOMIYHY TEOpIf0, MPAaKTUIHUH JTOCBIJl Ta HOBITHI iIHCTPYMEHTH (hiHAHCOBOTO YITPABITiHHS.

AHAJIi3 OCTaHHIX JoCaiIKeHb i MyQuikamii. AHai3 oCTaHHIX AOCHTIKEHD 1 MyOJIiKalid CBIAYNTH
po 3HAYHUI iHTEepec HAYKOBIIB A0 NHUTaHb (iHAHCYBaHHS IHPPACTPYKTYPHHX MPOEKTIB Y KOHTEKCTI
CyYacHHUX €KOHOMIYHHX BUKIIMKIB Ta TIEPCIICKTUB BiTHOBJICHHS eKOHOMIKH YKpainu. Y po6oti bomuap O. A.
ta ['epacumenko O. €. KoCIiHKeHO MIXKHAPOAHUHN JOCBiA (piHaHCYBaHHS 1HOPACTPYKTYPHUX MPOEKTIB, IO
aKIEHTYy€ yBary Ha ajanTamii yCHiIIHUX 3apyODKHHX HpakTHK A0 yMoB Ykpainu [1]. Baciotunceka JI. A.
30Ccepe/iia yBary Ha IyOIJIiYHO-TIPUBATHOMY TAPTHEPCTBI SK iHCTPYMEHTI (piHAHCYBaHHS, ITiIKPECITIOIYN
BKJIUBICTH PO3POOKH MPAaBOBHX MEXaHi3MiB Ta cTuMyJiB [2]. Boporina H. B. mocmimxyBana ¢iHaHCcOBI Ta
OrOJKETHI MEeXaHi3MH BiIHOBJICHHsSI iIHQPACTPYKTYpH B YMOBaX HACIHIJKiB BifHH, BKa3ylO4yd Ha MOTpeOy B
KOMIUIEKCHHX ITiIX0J[aX 1 Mpo30pOCTi Y BUKOpHUCTaHHI nepkaBHuX komti [3]. Kuzum M. O., XaycroBa B. €.
ta Tpymkina H. B. BuBuamm acniektn (iHaHCYBaHHS KPUTHYHOI iH(QPACTPYKTYpPH B yMOBaX ITOBOEHHOTO
BiZIHOBJICHHSI, HAT'OJIOIIYFOUW HA HEOOXITHOCTI PO3BUTKY MEXaHi3MiB MikHapoIHOi cmiBmnpati [4]. KoBanenko
B. O. posrisiayB ¢inaHcyBaHHS iHPPACTPYKTYPHHX MPOEKTIB TEPUTOPIATEHUMH TPOMaIaMHU, IO MiAKPECITIOE
BaYKJIMBICTh JOKanpHOTO piBHA [5]. Kynpsmos B. [1. mpoaHanizyBaB BUKIMKH Ta MOKJIHBOCTI (hiHAHCYBaHHS
B MEPioj MOJONAHHS HACHIJIKIB BIfHM, MPOIOHYIOYM MiJXOAMU IO pallioHami3aiii Jep:kaBHUX BHUTpar [6].
Kymuk B. B. 3anpomnonyBaB mMozeni ¢iHancoBoro 3abesnedeHHst 00’ €KTiB KpUTHYHOI iHQPACTPYKTYpH, SIKi
CIpsSMOBaHI Ha JOBIOCTPOKOBY CTiHKiCTh MpoekTiB [7]. Mopo3 . O. mocmimkysas npobiemMu 3a0e3neueHHs
(hinancyBaHHs TpaHCTOpTHOI iH(PpacTpykTypu Kuema, 30cepemkyroun yBary Ha MICBKHX BHUKIHKax [8].
[Maciuank A. M. i3 cmiBaBTOpaMHu NpoaHalizyBall oOcsATH (piHAHCYBaHHS BiIHOBJICHHS TPAHCHOPTHOI Ta
LUUBUIBHOI 1HPPACTPYKTYpH, akLEHTYIOUH yBary Ha eQeKTHBHOMY posmonini pecypcis [9]. lymok b. C.
pO3MIIsIHyIa TpoOIeMr Jep)KaBHOTO (DiIHAHCYBAaHHS y peajizaimii MapTHePCHKUX MPOEKTIB, BKA3yHOUd Ha
HEOOXi/IHICTh BJIOCKOHAJICHHS 3aKOHOIaBYO1 0a3u Ta iHTerpaii nepxaBHoro i npuBaTHOro Kamitany [10]. Li
JOCIIPKEHHsI CTBOPIOIOTH KOMIUIEKCHE YSIBIICHHS PO CTaH 1 NepCIeKTUBY (piHaHCYBaHHS iHPPACTPYKTYPHHX
MIPOEKTIB, HAJAIOYM BAXJIHMBY TEOPETUYHY Ta NPaKTHUHYy Oa3zy ans iX onTumizamii B yMOBaxX Cy4acHHX
BUKJIMKIB.

Buknag ocHoBHOro Marepiany [ociaigxkeHHs. B yMmMoBax [OBrOCTPOKOBHUX KOHTPakTiB
3a0e3IedeHHs CTa0IbHOTO (PIHAHCOBOTO pecypcy MOTpedye ONTHMi3allii MEeXaHi3MiB 3alTydeHHs, PO3ITOIiTY
Ta BUKOPHUCTAHHS KOIITIB. BayKIMBY pOJIh BiIrparoTh Taki mpkepesa (hiHaHCYBaHHSA, SIK EpyKaBHI Ta MiCIICBi
OFOJKETH, KPeUTH, IPUBATHUI KaIiTal i KOIITH MDXXHAPOAHUX (DiHAHCOBO-KPEAUTHHUX OpraHi3alliil, KOKHE 3
SIKMX Ma€ CBOI mepeBarn Ta oOMekeHHsA. HenmocTaTHs iHTerpauis IMX MEXaHi3MiB Yy 3arajbHy CTpaTerilo
(hiHaHCYBaHHS PU3BOIUTH JI0 AMCOANAHCIB y pealtizallii MpoeKTiB Ta 301IbIIeHHs (JiHAHCOBUX PU3UKIB.

PosrnsiHeMo ocHOBHI THIU (iHAHCYBaHHS iHQPACTPYKTYPHUX HPOECKTIB:

1. dinancyBaHHA iHQPACTPYKTYpPHUX HPOEKTIB 3a PaxyHOK OIOMKETHUX KOILITIB € OCHOBHUM
IHCTPYMEHTOM JIep’KaBHOI MiATPUMKH PO3BUTKY €KOHOMIKH, COLiaNbHOI cepu Ta TepuTopiil. Llelr mexanizm
no3BOJIsIE  3a0e3rmeuyBaTH  CcTallIbHE (DYHKITIOHYBAaHHSA KUTIIOBO-KOMYHAJIBHOTO, TPAHCIIOPTHOTO Ta
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AHoramnis MeTor cTaTTi € po3po0OKa MPaKTHYHUX PEKOMEHJAIIN MO0 ONTHUMI3allii MeXaHi3MiB
(inaHcyBaHHS iHQPACTPYKTYPHHUX IPOEKTIB i3 BpPaxyBaHHSM JOBTOCTPOKOBHX KOHTPAKTIB i crenudiku
pi3HUX jKepen GpiHaHcyBaHHS. JloCHiKeHHs 0XOTUTIOE YOTUPU OCHOBHI JKepela hiHaHCyBaHHS: OI0KETHI
KOIITH, NPHUBATHUH KamiTal, KPeAWTHI pecypch Ta KOIUTH MDKHapOAHHX (HiHAHCOBO-KPEIUTHHUX
opranizamiii. [IpoBeneHo aHami3 MUHaAMIKM BHUIATKIB 32 PaXyHOK JEPKABHOTO Ta MiCIIEBHX OIO/DKETIiB Ha
KUTIIOBO-KOMyHaJIbHE TOCIIOAAPCTBO, TPAHCIIOPT, JOPOKHE TOCTOMAPCTBO Ta OymiBHHUNTBO y 2019-2023
pokax. BusiBjieHO 3aJeKHICTh 010 pkeTHOTO (piHAHCYBaHHS BiJl EKOHOMIYHHX KPH3, BIULTMBY BOEHHHX il Ta
noTped y TepMiHOBOMY pearyBaHHi Ha COLlialbHO-eKOHOMIUHi BUKIUKH. [IpuBaTHE (hiHaHCYBaHHS, 30KpeMa
gepe3 MEXaHi3MH Jep’KaBHO-TIPUBATHOTO MMAPTHEPCTBA, IMPOJEMOHCTPYBAIO CTa0IBHICTD, ajle OOMEKEHY
KUIBKICTh TPOEKTIB 1 IXHIO HEpiBHOMIpHY reorpadiuny peamnizanito. KpeautHi pecypcu 3abesnedniu
mBHAKE iHAHCYBAaHHS MacIITaOHUX IMPOEKTIB, MPOTE CTBOPHIIN PU3UKK OOPTOBOTO HaBaHTaXeHHA. Kowmu
MidxcHapoOoHux (IHAHCOBO-KPEIUTHUX OpTaHi3alliil BiAirpanu 3HaA4Hy POJb y MIATPUMII iHPPACTPYKTYpPHU
ITiT 9ac KpH3H, aje IX BUKOPUCTAHHS OoTpeOye e(heKTUBHOTO YIIPaBIIiHHS.

BusBneHo ocHoBHI mpoOiiemu y QiHaHCyBaHHI 1HQPACTPYKTYPHHX MPOEKTIB, 30KpeMa
HEJIOCTaTHICTh OIO/DKETHUX KOIUTIB, CIAa0KICTh MPAaBOBOTO DETYJIIOBaHHS Jep)KaBHO-IPUBATHOTO
MMapTHEPCTBa, OOPTOBI PU3WKK KPeAWTHOTO (hiHAHCYBAaHHS Ta BHCOKI BHMOTH JI0 YIPaBJIiHHS KOIITaMH
MDKHApOIHUX opranizamniii. Ha ocHOBI aHami3y 3ampornoHOBaHO pPEKOMEHJAIil AJsl iHTerpamii pi3HHX
JDKepell piHaHCyBaHHS B €IMHY CTPATETil0 PO3BUTKY iHPpacTpyKTypH. 30KpeMa, peKOMEHI0OBAaHO CTBOPUTH
MPO30pi MEXaHI3MHU yHPaBITIHHA (DIHAHCOBUMH MOTOKaMH, PO3POOUTH CTpaTerii CIUJIBHOTO (iHAaHCYBaHHS
Ta TOCWJIMTH KOOPJIUHAIIIIO MK JpKepenamu GpiHaHCyBaHHS.

CraTTss chopsMoBaHa Ha PO3BUTOK MPAaKTHYHUX MIiAXOAiB 10 (iHAHCOBOrO YIpaBIiHHSA
iHQPACTPYKTYPHUMH TPOEKTaMH, IMJBHIIEHHS iX €(QEeKTUBHOCTI Ta CTiiKocTi. JlOCHiIKeHHS CIIpHsie
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Abstract. Migration is a key factor in the demographic and economic development of society. In the
context of globalization, economic crises and military conflicts, the problem of regulating migration flows is
gaining strategic importance. In Ukraine, especially after 2022, migration processes have become one of the
central socio-economic issues affecting the labor market, economic growth, and international relations.

Effective migration management requires the creation of a policy that balances the country's economic
needs, social challenges, and security aspects. Using the experience of developed countries, it is possible to
create effective mechanisms for controlling and integrating migrants into public life.

The article analyzes the trends in migration processes. International indices, statistics and forecasting
models are used to analyze migration processes. This article analyzes the level of attractiveness of different
countries for migrants based on social and economic indicators.

The analysis shows a significant difference in the level of attractiveness of countries for migrants. The
main problems of Ukraine are the lack of a sustainable migration policy, low economic stability and weak
integration support.

The standard of living, economic situation, unemployment and opportunities for social integration of
migrants have a significant impact on migration processes.

Ukraine's migration policy needs to be modernized in line with current challenges. Integration of
international experience and the introduction of digital tools will allow for effective regulation of migration
flows and contribute to economic development. The main measures include stimulating the return of labor
migrants, expanding social integration programs, and increasing the country's economic attractiveness.
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- IlogonaHHs HETaTMBHUX MIrpalifHUX TPEHIIB: CTBOPECHHS YMOB JUIS [TOBEPHEHHS YKpAiHIIB 3-3a
KOPJIOHY Ta iHTeTpallisl BHYTPIIIHBO MEPEMIIICHUX OCi0.

- AKTHBIi3allisl PUHKY Tpali: 3aly4eHHs MaKCHUMallbHOI KUTBKOCTI Mpalne3faTHUX TPOMaJIsSH depe3
porpaMu nepexBaiigikamii Ta mpamneBiIamTyBaHHS.

- CpusiHHSL aKTUBHOMY JIOBTOJIITTIO: pO3p0o0OKa Mporpam IUisl 3aIydeHHs JIITHIX JII0Jei 1O aKTUBHOTO
CYCTITBHOTO KHUTTS.

- CrBopeHHs1 1HQPACTPYKTYpPHHUX Ta OE3MEKOBHUX TMEPEayMOB: 3a0e3ledeHHs KOM(OPTHUX Ta
0e3MeYHnX YMOB MPOXKUBAHHS ISl BCIX TPOMaJIsH.

Peanizaris miei cTparerii cipustuMe cTadimizamii qemorpadivHoi cuTyarii B YKpaiHi Ta MOI0TaHHIO
HETaTHBHUX MIrpallifHUX TeHAEHIIH. 30KpeMa, CTBOPEHHS CHPUATINBUX YMOB JJIS IOBEPHEHHS YKPAiHIIIB 3-
3a KOpPJOHY Ta iHTerpalisi BHYTPILIHHO NEPEMILIEHUX OCi0 € KIFOUOBUMHU aCIEKTaMH JAep>KaBHOI MOJITHKH Y
cepi Mirpartii.

Kpim Toro, BipoBapKeHHS IIporpaM repekBamidikalii Ta mpareBIaTyBaHHs JO3BOJIHUTH 3aTyIUTH 10
€KOHOMIYHOI AisTFHOCTI IIUpIIE KOJIO TPOMAJIsH, IO MO3UTUBHO BIUIMHE HA €eKOHOMIYHHN PO3BUTOK KpaiHH
Ta 3MEHIIUTH BIATIK poOOYO0T CHIIH 32 KOPMIOH.

Taxum 4rHOM, iHTETpaIis mojokeHb Jlemorpadidnoi crparerii Yikpainu mo 2040 poky B 3arajibHy
MirpaniiHy TONITHKY Jep>KaBU € BKIMBUM KPOKOM s 320€3MeUeHHs CTaJloro pO3BUTKY Ta geMorpadiqHol
CTaOUILHOCTI KpaiHH.

®dopMyBaHHS e()EKTUBHOIT MITpaIlifHOI TONITHKN YKpaiHH Ma€ IPYHTYBATHCS Ha OaraTopiBHEBOMY
MMAXON1:

1. MoHiTOpHHT Ta aHali3 MIrpalifHUX MOTOKIB — IMOCTiIHE BiACTEXXEHHA 3MiH y MirpauidHux
TEHJICHLIAX Ul CBOEYACHOTO pearyBaHHs HAa HOBI BUKJIUKH.

2. EKOHOMIYHI CTUMYJTH — 3alpOBaHKCHHS TIPOTpaM IS MOBEPHEHHS YKPAaTHCHKUX MITPaHTIB.

3. CouianbHa iHTETpallis — MATPUMKA aJanTalii MirpaHTiB 4epe3 MOBHI KypCH Ta OCBITHI IPOTPaMH.

4. Hudpogsizarisi— cTBOpeHHS €IMHOT U(PPOBOIT 0a3u I KOHTPOITIO Ta aHATI3y MIrpallifHuX MOTOKIB.

5. Po3poOka HOpMAaTHBHO-TIPaBoBOi 0a3u: CTBOPEHHS 3aKOHOMABYHMX AaKTIiB, IO PETYIIOIOTH Pi3Hi
aCIIeKTH Mirparii, BKIFO4aloYH TPYIOBY, OCBITHIO Ta BUMYIICHY Mirpaiito

6. CrpolleHHsI MPaBOBHX TMPOIEIYyp— BIOCKOHAJICHHS Bi30BOI MOJITHKH Ta MEXaHi3MIB HaJaHHS
JIO3BOJIIB Ha poOOTY.

BucnHoBku. EdexTuBHa MirpamiHa mOJITHKa B YKpaiHi BHMarae KOMIUIEKCHOTO ITiIXOMY.
BukopucranHs MiXKHapOAHOTO AOCBiNYy, TM(PPOBUX TEXHOIOTIH Ta MAKPOEKOHOMIYHHX 3aX0/iB JO3BOJIUTH HE
JWIIe KOHTPOIIOBATH MIrpaliifHi IOTOKH, a i1 BUKOPUCTATH iX Ul CTUMYJIFOBaHHSI €KOHOMIYHOT'O 3pOCTaHHSI.
IaTerpartis MirpaHTiB Yepe3 OCBITHI Ta IHBECTHUITIHHI TPOTPAMHU CIIPUATUME IXHHOMY 3aTyUEHHIO 0 PO3BUTKY
HAIlOHAJIFHOT €KOHOMIKH. TakuM YHHOM, CTBOPCHHS aJallTHBHOI Ta IHHOBAIIMHOI CHCTEMH YIpaBIiHHS
MIrpati€io cTaHe KI0YOBUM (DaKTOPOM CTAIOro PO3BUTKY YKpaiHu.
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Tabnuysa 2 — CouianbHi MiJIbTY VIS MITPaHTIB Y BUOpaHUX KpaiHax
Table 2 — Social benefits for migrants in selected countries

Kpaina inTerpamii MennuHe cTpaxyBaHHS Jonomora o 6e3po0iTTo IIporpamu
CIIA YacTkoBO Tax ObMexeHo
Himeuunna Tak Tak Tak
Kanana Tax Tak Tak
Ykpaina OOMexeHO Hi Hi

Taonuysa 3 — Mirpamiiiai motoku y 2024 portii, ocio
Table 3 — Migration flows in 2024 , people

UYucra mirpamist (mpuOyno-Buoyo),
ocib
Cronyueni ltatn AMepuxu +900 000
Himeuunna +600 000
Kanana +500 000
VYkpaina -300 000

st yTpUMaHHS Ta 3ay4eHHs JIFOJCHKOro KamiTainy HeoOXiqHi e(peKTHBHI €eKOHOMIYHI MEXaHi3MH, a
caMe 1HBECTHLIi B CTpaTeTiuHi ramysi (TeXHOJIOTi1, MEIMIHA, OCBITa), [0 CIPHUATUMYThH CTBOPEHHIO POOOYHX
MiCIlb, 3aJy4CHHS NPHBATHOTO CEKTOPY dYepe3 IONAaTKOBI CTUMYIH IJIs TiAIPHEMCTB, sIKi aKTHBHO
MPalEeBIANITOBYIOTh MITPaHTIB; PO3BUTOK OCBITHIX Tporpam Iyt nepekBamidikallii MirpanTiB Ta aganrarii ix
JI0 PUHKY TIparii.

MicTa € OCHOBHHMU IICHTPaMH MITpaIifHOi akTUBHOCTI, TOMY iX PO3BHTOK Bilirpa€ BUPIMIAIBbHY POIh
Yy peryiioBaHHI Mirparlii, OCHOBHIMH HaIlpsIMaMH SKOTO € MOJIEPHi3allis MIChKOI iH(QPACTPYKTYpH s
CTBOPEHHSI YMOB KOM(OPTHOTO MPOXHUBaHHS; PO3IIUPEHHS] TPOMAACHKOTO TPAHCIOPTY Ui MOKpAIleHHS
MOOITBFHOCTI MITPaHTIB; PO3BUTOK IPOrpaM COIabHOI aJanTaiii, BKIFOYAOYM MOBHI KYpCH Ta MPOTpaMu
KyJIBTYpHOTO OOMIHY.

Hudposizatist ynpasiiHHSI MIrpalifHUMH MPOIecaMy JIO3BOJISIE 3pDOOHUTH iX OUMbII €QEKTHUBHUMH,
30KpeMa IUTYYHHUH 1HTEJIEKT MOKe BUKOPHCTOBYBATHUCS IS IPOTHO3YBaHHsI MIrPallifHUX MOTOKIB Ha OCHOBI
EKOHOMIYHHX Ta JeMorpadidyHuxX maHuX; 1mudpoBi mratGopMu sl B3aeMOJii MITPAaHTIB 3 Jep:KaBHUMH
CTPYKTypaM# CIPOILYIOTh NPOLEAYpPH OTPHMAaHHS JOKYMEHTIB; elleKTpoHHI 1D nomomararoTe Mirpantam
OTPUMYBATH JIOCTYII 10 OAaHKIBCHKHX Ta COLIaJIbLHUX MOCIYT.

BigmoBimHo mo iHdopmanii, Haganoi MiHicTepcTBOM ekoHOMiku Ykpainu, y 2024 pomi Oyio
3aTBepmKkeHo Jlemorpadiuny crpaterito Ykpaimm Ha mepiom mo 2040 poky. lleit moxkymeHT BH3Hadae
KOHKPETHI 3aX0JI1 JIUIsl BUPIIICHHS KJIYOBUX MPooieM y chepi JH0ACHKOro Karitany, 30KpeMa:

- IlokpameHHs HapoKyBaHOCTI: BIPOBA/DKEHHS IMPOTpaM MiITPHUMKH CIMEH Ta CTHMYJIIOBAHHS
HapOKyBaHOCTI.

- 3MeHIICHHS TepeYacHOT CMEPTHOCTI: MOKpAIIEHHS MEANYHUX MOCIYT Ta NPOQUIAKTHYHHUX 3aX0/IiB.
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Tabnuys 1 — OCHOBHI MaKpOIIOKa3HUKH €KOHOMIYHOTO 1 COLIaNbHOTO PO3BUTKY YKpainu Ha 2024-
2026 poku

Table 1 — The main macro indicators of the economic and social development of Ukraine for 2024-
2026

IToka3zHuk 2024 nporHo3 2025 mporHos 2026 mporHos

BastoBuit BHyTpIlIHIN TPOTYKT:

HOMIHAJIBHUHN, MIIpA. TPUBEHD 7643 8980,6 10421,8
BiJICOTOK /IO TIOMIEPETHBOTO POKY 104,6 106,8 106,6
[HIeKC CIOKUBYHX I[iH: TPYACHB A0 TPYIHS 109,7 108,1 106,9

MTONIEPETHBOTO POKY, BiJICOTKIB

PiBenn 6e3pobiTTs HaceneHHs y Bidi 15-70 18,7 17,7 15
POKiB 3a MeToaonoriero MikHapoHOT
opranizaiii mparii, BiICOTKiB 10 poO0J0i
CHWJIY BiJITIOBITHOTO BiKY

Canpio TOproBensHOTO OalaHCy, BUHAYCHE -40172 -27044 -25433
3a METOJOJIOTI€I0 IIATHKHOTO OaTaHcy, MITH.
monapis CILIA

Banoswuit BHyTpimHiK nmpoaykT (BBII) Ha nymry HacelneHHs € KIFOYOBUM ITOKa3HUKOM €KOHOMIYHOTO
PO3BHUTKY KpaiHH, 110 BU3HAYAE PiBEHb JOCTYIIHOCTI pECypCiB Ta MOMIIMBOCTEH AJIsl MirpanTiB. Bumuii piBeHs
BBII Ha nynry HaceneHHs 3a3BU4ail KOPEIIOE 3 KPAIIMMHI YMOBaMH IPALeBIAILTYBaHHS.

PiBenn 0e3po0iTTs € Bu3HAYAIEHUM (DaKTOPOM JJISI MITPaHTIB, OCKUTBKH BiH BKa3y€ Ha MOXKIIUBICTh
OTpHMaHHS pOoOOTH Ta cTabIBbHICTh eKOHOMIKHU. PiBeHb 6e3poditTs y CILIA cknanae 3.8%, Himeuuusi - 4.2%,
Kanani - 5.1% ta Ykpaini -9.8% Ha ocHOBI odimiitanx nanux 3a 2024 pik.

CortianpHi YMOBH JUIsI MITPaHTIB BITITparOTh 3HAYHY pPOJibh Y (OPMYBaHHI MIrpamifiHUX IMOTOKIB.
CucteMH comialbHOTO 3aXHCTY BiAPI3HAIOTHCS 3alie)KHO Bif Kpainu. Hanpukian, y €C icHYIOTh pO3BUHEHI
CHCTEMH MiATPUMKH MITPaHTIB, TOHI SIK y KpaiHaX, II0 PO3BHBAIOTHCS, LEH PIBEHb MOXE OYTH HHKYHM
(Tadm. 2).

SIKIiCTh JKHUTTS BKIIIOYA€E MOCTYITHICTh MEIWUIIMHU, OCBITH, €KOJIOTIYHY CHUTYAIliI0 Ta PiBEHb OC3IEKH.

Haii0inpm npuBa®iauBUMU A MITPaHTIB € KpaiHM 3 BUCOKMMH CTaHAApTaMH JKUTTA, Takumu sk KaHana,
Himeuunna ta CLIA. Ile#i pedTHHT BpaxoBYy€e TakKi MOKa3HUKH, K CTAOUTBHICTH, TPO30PICTh, PIBHICTH Ta iHIII
(hakTOpH, IO BILITUBAIOTH Ha TOOPOOYT rpoMaisH. [Haekce skocTi xkutTa y 2024 pomi y CIIIA cranoButs 85.2,
Himeuuuni - 82.5, Kanani - 83.8 Ta Ykpaini - 57.4 Ha ocHOBI oditiiinux nanux 3a 2024 pik.
AHani3 MirpaiifHuX MOTOKIB TO3BOJISIE BU3HAYMTH, SIKi KpaiHW € HaiOinbII NOMYJISIpHUMU Cepell MIrpaHTiB.
AHayi3 mokasye, 0 HaWOiIbIT TPUBAOIUBAMH JJISI MITPAHTIB € KpaiHW 3 BUCOKUM PiBHEM EKOHOMIUHOTO
PO3BHTKY, PO3BUHEHOIO COIIAIFHOIO MiATPUMKOIO Ta cTabiapHOI0 ekoHoMikoto. CIIIA, Himeuunna ta Kanana
3a0e3MeuyloTh HalKpalll yMOBH AJsl MPOKUBAaHHsS MIrpaHTiB. BomgHouac YkpaiHa CTHKaeTbcs 3 BiATOKOM
HACEJIeHHSl Yepe3 eKOHOMIiuHi Ta comianbHi TpymaHomii. [lokpamieHHs MONITHKK iHTerpamii MIirpaHTIiB Ta
CTBOPCHHS CHPHUATIMBHX CKOHOMIYHHX YMOB MOXXYTh IJBHINUTH I TPUBAOIHMBICTH IS MiKHAPOIHOT
pobouoi cuu (Tabmn.3).
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rJ100ai30BaHOr0 CBITY, OJTHAK i1 peryIFOBaHHS BUMAarae KOMIUIEKCHOTO MMiixoay. BilickkoBi JTii Ta eKOHOMIYHI
BUKJIMKM B YKpaiHi CIPUYMHWIM MAacoBi NEpEeMIIIeHHS HACENCHHS, 10 CTBOPIOE HOBI BUKIMKM MJIS
ympasiiHHs Mirpamidaumu notokamu. Jlocein kpain €C ta OECP cBiguuTh, 1m0 epeKTHBHE YIpaBIiHHS
MITpami€lo MOXKJIMBE 32 YMOBHU IMO€JHAHHS Jep)KaBHUX iHINIaTHB, ACP>KaBHO-NPHUBATHOIO MAapTHEPCTBA Ta
3aydeHHs TU(QPOBUX TEXHOJOTIH.

. AHaJi3 ocTaHHIX AociaimkeHb i myoOaikaniii. TeopeTwmuHi Ta MPHUKIAIHI JOCTIKEHHS TIPOOIeM
MIrpamiiHuX MPOLECiB BXOASTH 0 MPIOPUTETHOTO KoJia iHTepeciB Takux BueHHX sk Jk. Xikc, M.Tomapo,
O. Crapk, /JI. Macces, E.M. JlibanoBa, O.A. ManuHoBcbka, JI. 1. SIpMoneHko, B mparsix ssKUX BHUKJIAJICHI
MATaHHS EKOHOMIYHUX CTUMYJIB JI0 Mirparii, MepexeBuX e(ekTiB mirparii Ta i corialbHUX HACTiIKIB,
BIUIMBY Mirpallii Ha pHHOK Tpaili, MirpamiiHoi monituku Ykpainu Ta €C. i BUeHI BHECTH 3HAYHUHA BKIIAJI Y
PO3YyMiHHA HpoLeciB TpyAoBoi Mirpauii Ta ii BIUIMBY Ha €eKOHOMIKY Ta CyCIIiIbCTBO.

MerTo10 1aHOT HAYKOBOI CTATTI € JOCTIKSHHS MIrpalifHUAX MPOIeciB, 0coOmmuBocTel hopMyBaHHS
MIrparifHoi MOTITHKH.

Buknaag ocHoBHoro marepiany OmniHka e(eKTHBHOCTI MIrpauidHOi MONITHKM HEMOXJMBa 0e3
BHKOPHCTaHHS TJIO0AIBHUX PEUTHHTIB Ta CTATHCTUYHHX IHCTpyMeHTiB. Cepen KIFOYOBUX IHICKCIB, SKi
MOXYTh OyTH BHUKOPHICTaHI UIA aHami3y Mirpa Miiiiaux mpomeciB, Bapto Bumiuta Global Flourishing
Competitiveness Index (GFCC) Ta Social Progress Index (SPI). Bonu m03BOJIAIOTE BU3HAYUTH PIiBEHBb
MpUBaOIUBOCTI KpaiHH AJISl MICPaHTIB, OLIHUTH COLiajibHI Ta eKOHOMi4HI YMOBH IXHBOTO POKUBAHHS.

- GFCC nmomomarae OIiHUTH KOHKYpPEHTOCTIPOMOKHICTh KpaiHH Ha TJI00aTEHOMY PUHKY ITpalli.

- SPI BimoOpakae piBeHb COIIANBHOT IHTErpallii, JOCTYIy 0 0a30BHX MOCIYT, OCBITH Ta MEIUIIMHU.

-AHamiTHYHI MOZEJ Ha OCHOBI BENHKHX JaHUX JOIMOMAararoTh MPOTHO3YBAaTH MaiOyTHI MirpauiliHi
TEHACHIIII.

[TocTymoBo cTabimi3yrOThCS MirpalliliHi mporecu Ha (OHI 3YMUHEHHS BiAIIUBY TPYIOBHUX PECYpCiB,
IO Ha MOYaTKy BiMHU OyJI0 CIPHYMHEHO IEpEeMIIeHHSM HACENIeHHs 10 Oe3MeYHHX Miclb. AJie 3HayHa
YacTHUHA TPOMAJISIH yCce LIE 3alMILAEThCS 32 KOpAoHOM, 3a nanuMu OOH, cranom Ha 14.03.2024, y BcboMy
cBiTi Oyi0 3adikcoBaHO 6,5 MIH OiXEHIB 3 YKpaiHW, IO JOJAaTKOBO HETAaTHBHO BIUIMBAE HA PaxXyHOK
MMOTOYHHUX Omepaiiil miartikaoro 6amancy ( PI10). J{o cepnnst 2023 poky iMIOPT MOCIYT, Y CTPYKTYPI SKOTO
Maibke 70% ckiagae iMIOPT MOCIYT NOJAOPOXKEH, KyMYyJISTHBHO 3pPOCTaB, 1, JIMIIEC MOYMHAIOYH 3 BEPECHS,
JTUHaMiKa 3MiHMJIacs Ha TMPOTHIIEXHY. 3a cideHb-mroTHi 2024 poky PI1O cranoButh «minyc» 0,6 Mipa aom.
CIIIA. O6csar Mib>kKHapOJHUX Pe3epBiB CTAHOM Ha KiHellb JiroToro 2024 poky 3pic Ha 8,2 mupx gou. CIHA a6o
Ha 28,4% mnopiBHAHO 3 BiamoBigHmM mnepiomgom 2023 poky mo 37,1mapa gon. CHIA mo 3abe3neuye
(hbinaHCYBaHHS iIMIOPTY MaitOyTHBOTO Tepiony mpotsrom 4,9 micsans [2].

He3paxaroum Ha BcCi MpoOJeMH, TOPOKEHI BIWHOIO, ITO3WTHBHA IWHAMIKa 3a KIIOYOBHMHU
MaKpPOCKOHOMIYHHMH TOKa3HHKAMH € CBiUCHHSM IPHCTOCOBAHOCTI EKOHOMIKM 10 YMOB BiHU U
IIOCTYIIOBOTO ii IEPEHAIAITYBAHHS.

OCHOBHUMH PYIIISIMA BITHOBJICHHSI IPOTSITOM IPOTHO3HOTO Tepioay OyayTh Oe3rmekoBwid (pakTop Ta
HE3BOPOTHHH HampsM Imono Berymy a0 €C, 1o CynpoBOMKYBAaTHMETHCS, 30KpEMa, 3pPOCTaHHIM
IHBECTUIII{HOT aKTUBHOCTI Yepe3 HarajibHy NOTpeOy KpaiHHu y BiAHOBIIEHHI BTPAT BUPOOHUYHX MOTY>KHOCTEH
i iHppacTpyKTypH, MoHeceHnX Bin BiHU. [linTpuMyBaTHMyThCS IIi TIPOIECH MPOIOBXKEHHSIM e()eKTHBHOI
CIIBIIpaIli i3 MDKHApOIHAMHU ITApTHEPAMH Ta MDKHApPOTHUMHU (DIHAHCOBMMH OpraHi3allisMH, 30KpeMma,
MIPOIOBXKEHHsI peaiizauii mporpamu 3 MB®, BrpoBaxenHs pedopm B pamkax [Inany Ykpaiau na 2024-2027
POk 3 peaiizaiii mporo3utii €Bpornerickkoi Kowmicii mozo Pernmamenty €Bponeiicbkoro [lapnamenty ta Pagu
€Bpomneiicrkoro Coro3y mMpo cTBOpeHHsS YKpaiHchkoro GoHmy [2].

MirpauiiiHi IpolLecH € BaKIMBUM YNHHUKOM Y (popMyBaHHI COIialbHO-€KOHOMIYHOT CHTYyaIlil KpaiH.
[IprBabnUBiCTE AepikaBu AJSl MITPAaHTIB BH3HAYAETHCS PIBHEM JKHUTTS, €KOHOMIYHUMH IEPCIEKTHBAMHU,
COIIiaJIbHAM 3aXUCTOM, CTA0UIBHICTIO Ta IHITUMH (DaKTOPaMHU.

OCHOBHI TIPOTHO3HI MAaKPOMIOKa3HUKH €KOHOMIYHOTO 1 COIiaJbHOTO PO3BUTKY YKpainu Ha 2024-2026 poxw,
K1 cxBaJieHO moctaHoBorO Kabinetry MinictpiB Ykpainu Bin 15.12.2023 Nel315 (tabm.1).
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AHoTamiss. Mirpaitis € KI040BUM (GaKTOpoM aemMorpadidHOro Ta EKOHOMIYHOTO PO3BUTKY
cycminbcTBa. B ymMoBax rimo0ainizanii, e(kOHOMiYHHX KpU3 Ta BilICBKOBUX KOH(MIIIKTIB MpobeMa perytoBaHHs
MirpamiiHux MoToKiB Ha0yBae cTpareriuHoro 3HaueHHs. B Ykpaini, ocobnuso micist 2022 poxy, MirpauiiHi
MPOLIECH CTAJHM OJHIEIO 3 IEHTPAIbHUX COLIATBHO-eKOHOMIYHUX MPOOJIEM, IO BIUTMBAIOTh HA PHHOK IIpalli,
€KOHOMIYHE 3pOCTaHHs Ta MIKHAPO/IHI BITHOCHHHU.

EdexTuBHe ympaBiiHHSA Mirpaui€ro mependoadae CTBOpEHHsS MOJITHKH, sika OanaHCye eKOHOMiuHi
moTpedu KpaiHW, COMiaNbHI BUKIUKKA Ta OE3MEKOBI acreKTd. BUKopHcTaHHS JOCBiqy pO3BHHEHHX KpaiH
n03BoIIsIE chopMyBaTH €PEKTHBHI MEXaHI3MH KOHTPOJIIO Ta IHTETPaIlii MiTPaHTIB y CYCHIIbHE JKHATTI.

B craTTi momaeThest aHani3 TEHACHIIN MirpauidHux mporecis. s aHamizy MirpauiiHuX mpoleciB
BHUKOPHCTOBYIOTHCSI MIXKHAPOAHI 1HIEKCH, CTATUCTUYHI IaHi Ta MPOTHO3HI MoJiesi. Y Wil CTaTTi MPOBOAUTHCS
aHaJIi3 piBHSA MPUBAOIMBOCTI PI3HUX KpaiH I MITPaHTIB Ha OCHOBI COIIAIbHUX Ta EKOHOMIYHHX ITOKa3HUKIB.

AHami3 CBiJUMTH TPO 3HAYHY pI3HUIIO B DiBHI NMpHBAaOMUBOCTI KpaiH s MirpaHTtiB. OCHOBHI
npobaeMu YKpaiHu — BIACYTHICTh CTaloi MirpauiiHoi MOJITUKH, HU3bKHH PIBEHb EKOHOMIYHOI CTa01IBHOCTI
Ta crnadKa iHTerpariifHa maTpuMKa.

3HaYHWI BIUIMB Ha MITPAIiifHI TPOIECH MAalOTh PIBEHb KHUTTI, CKOHOMIUHA CHTyaIlis, PiBEHb
0e3po0ITTS Ta MOKIIUBOCTI JJIs COLIIAIbHOI IHTErpallii MIrpaHTIB.

MirpariiitHa nosiTrka YKpaiau moTpedye MOIepHi3allil BilIOBITHO 10 CyYaCHUX BHKIIMKIB. [HTETpartis
MDKHapOJIHOTO JOCBIYy Ta BIPOBAIKCHHS NH(PPOBUX IHCTPYMEHTIB JO3BOJUTH €(HEKTHBHO PETYIIOBATH
MirpamiiiHi MOTOKH Ta CHPHUSITH PO3BUTKY €KOHOMIKH. OCHOBHI 3aXOIW BKIIOYAIOTh CTHMYJIOBaHHS
MOBEPHEHHS TPYJOBHUX MITPaHTIB, PO3IIUPEHHS MPOrpaM COLIalbHOI iHTerpamii Ta MiJBUILEHHS PiBHS
€KOHOMIYHOI IPUBa0IMBOCTI KpaiHu.

MocTranoBka mnpodaemu. CydacHi MirpamiiiHi TpoLECH € BaKJIMBUM YHHHHKOM TJIOOAIBHOT
€KOHOMIKH Ta COLIaJbHOTO PO3BHTKY. B VYKpaiHi BHUKIMKH MIrpalifHOro peryioBaHHsS CTald OCOOIUBO
aKTyaJbHUMHM B YMOBaxX BIHHM Ta IOBOEHHOTO BITHOBJICHHS. Mirpaiiss € HPUPOJHUM SBHIIEM JUIS
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Abstract. The article explores innovative tools for neutralizing the boomerang effect in enterprises’
logistics costs under martial law conditions in Ukraine. It is substantiated that ill-conceived cost-saving
measures, such as reducing investments in transport or cutting preventive maintenance expenses, may lead to
increased transportation costs and loss of competitive advantages. The research object is the processes of
enterprise logistics cost management, which undergo changes in crisis conditions.

The key factors driving cost increases are examined: infrastructure destruction, rising fuel prices, the
energy crisis, heightened transportation risks, and business relocation. The boomerang effect, which arises due
to short-term cost-saving measures that eventually lead to higher expenses, is analyzed.

The use of digital technologies to optimize logistics costs is investigated. The application of the Internet
of Things (IoT), artificial intelligence, and digital platforms enables a reduction in transportation and
warehousing costs. It is established that artificial intelligence can lower logistics costs by 5-20%, while
warehouse automation can reduce inventory levels by 20-30%.

Measures for effective personnel management are considered, including financial incentives,
mentorship programs, and automated HRM systems. A preventive transport maintenance system based on
telemetry and GPS monitoring is proposed, which reduces repair costs and prevents premature equipment
failure.

Government support measures for logistics companies are analyzed, including tax benefits, cost
compensation for infrastructure upgrades, funding for innovative projects, and the development of multimodal
transport corridors. The role of international investments in modernizing Ukraine’s logistics infrastructure is
identified.

The conclusions emphasize the importance of a strategic approach to logistics cost management, the
implementation of digital technologies and automation, and the support of qualified personnel. The results may
be useful for logistics companies, managers, and researchers dealing with cost optimization in the
transportation and logistics sector.

Key words: innovations, innovative tools, innovative technologies, boomerang effect, logistics costs,
personnel management, logistics company, enterprise strategy.
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nepeadadaTH KOMIIGHCALII0 BUTPAT Ha OHOBJCHHS 1H(PAacTPyKTypH, 30KpeMa B MOpTax, 3ali3HUYHHUX
CTaHIIIAX 1 aBTOTPAHCIOPTHUX KOMITaHisx [17].

2. [TinTpuMKka iHHOBAIIIH Ta dpoBizalii. BaxTMBIM eleMEHTOM MOJIEPHI3allii JIOTICTUYHOTO CEKTOPY
€ mudposizauis npoueciB. Hampukiax, aBroMaTH3auis COPTYBAJIBHUX LEHTPIB Ta iHTErpamis HOBITHIX
TEXHOJIOT1H JIsI TIOKpaIeHHs e()eKTUBHOCTI pOOOTH JOTiICTHYHUX KoMMaHiii. L1 iHiiaTHB1 MOXKYTh OTpHMATH
(hiHaHCYBaHHS Yepe3 MiXKHAPOIHI TPaHTH, 30KpeMa Bifl €BpONEHCHKOTO OaHKy PEKOHCTPYKINii Ta PO3BUTKY
(€BPP), sixuit Bxke iHBecTyBaB y mu(poBizallito Takux kommanii, sk Hosa ITommra [18].

3. MyabpTUMOJaNbHI TPAHCIIOPTHI KOPUAOPH. YKpaiHa MOBUHHA aKTHBHO PO3BUBATH MYJIbTHMOJAIBHI
[IEPEeBE3€HHs, 10 [O3BOJIUTh 3HU3UTH BHUTPATH HA TPAHCIOPTYBAaHHS Ta 3a0e3NeUuTh aJIbTEepHATUBU
3aJI3HUYHOMY 1 aBTOTPAHCIIOPTHOMY TPAaHCHOPTY. Y TIBbOMY KOHTEKCTI BaXIMBOIO € IIITPUMKA
iHPPACTPYKTypHHUX MPOEKTIB Ha KopAoHax 3 €C, mo A03BOJIUTH MOKPALIMTH JOTICTHYHI JAHLIOTH IS
eKCITOPTY YKpaiHChKOi mpoaykitii [19].

4. MixHapoHi iIHBECTHIIII Ta TapTHEPCTBA. YKpaiHa MOBUHHA aKTHUBHO 3aydYaTH 1HO3EMHI iHBECTHITI
y BiJTHOBJICHHS iHPPaCTPYKTypH. 30KpeMa, 4epe3 CHiIbHI MPOSKTH 3 MIXKHAPOAHUMH KOMITaHisIMH, TAKUMH K
FedEx a6o UPS, 1o MaroTh JOCBiA B PEKOHCTPYKLIT IOTICTUYHUX MEPEK B YMOBaX KOH(IIKTHUX 30H. Y4acTh
MIDKHApOIHUX TIAPTHEPIB JO3BOJISE 3aIyUNTH TIEPEIOBUI JOCBIM 1 cydacHi TexHoJorii [18].

TakuM YHMHOM, JUIS YCIIITHOTO BiJHOBJICHHS i PO3BHUTKY JIOTICTHYHHUX KOMIIaHIH B YKpaiHi HeoOXimHa
He JWIIe Jep)kKaBHA MiATpUMKa depe3 (iHAHCOBI MiIbIM Ta IHBECTHMIi, ane W MiATPUMKA iHHOBAILiHHMX
MIPOEKTIB 1 TaPTHEPCTB 3 MIKHAPOIHUMHU KOMITAHISIMH.

BuCHOBKH 3 JaHOT0 JOCJTII:KEHHsI i MepcneKTHBH MOJAJBIINX J0CHIKeHb Y TaHOMY HANPSIMI.
OcHOBHMMH (DaKTOpaMu 3pOCTaHHS BUTpAT Y JIOTICTHII MiJ Yac BiHM € pyHHYBaHHsS iHQpacTPyKTypH,
3pocTaHHs I[iH Ha MaJibHe, Mepe0oi B eHeprorocTayanHi, MMiJBUIICHA HeOe3leKa MepeBe3eHb Ta PEeoKallis
Oi3Hecy B 3axifHi perioHn YKpaiHu Ta 3a KOPIOH.

BukopucTanHs iHHOBaLlIHHUX TEXHOJOTIH, Takux sk [oT, mTy4Huil iHTENeKT 1 HUGPOBI mIaThopMH,
CTaJIO BaXKIMBUM (PaKTOPOM 3MEHIICHHS! HEraTUBHOI'O BIUIMBY KPU30BHX CUTYallidl Ha JOTICTHYHI MIPOLECH.
10T mae 3Mory eheKTHBHO MOHITOPHUTH CTaH BAaHTAXIB Ta TPAHCIIOPTHHUX 3aC0O0iB, 3MEHITYIOYHM BUTPATH Ha
3aTPUMKH 1 MOIIKO/KCHHS. BIIpOBa/PKeHHS MITYYHOTO 1HTEICKTY JO3BOJISE MependadaTH MoTpeOH y 3amacax
Ta ONTUMI3yBaTH CKJIAACHKI IPOLECH, IO CIIPUsE 3HIKECHHIO BUTPAT Ha JIOTICTHKY Ta EpCOHAI.

Jis miHiMiZaIii HacHiAKiB KPHU30BHUX CHTYyalliii BaKIMBO (OKYCyBaTHCsS Ha ONTHMI3allii BUTpAT,
30KpeMa Ha NMpo(diTaKTUYHOMY OOCIYTrOBYBaHHI TPaHCIIOPTY Ta HaBYaHHI HOBHMX MNpaliBHUKIB. KpiM Toro,
Jep)KaBHA MIATPUMKA JIOTiICTUYHMX KOMIIAHIH y CKIaJHUX YMOBaxX € HEOOXiOHOIO Uia 3abe3ledeHHs
cTabinpHOCTI Ta Oe3mepepBHOCTI 6i3Hecy. [lomanbii JOCTiHKEHHS TOBUHHI 30CEPEIUTHCS HA YAOCKOHAIEHHI
MOJeIIel YIIpaBIiHHS ITEPCOHAIOM, BIIPOBADKEHHI MU(PPOBUX TEXHOJOTIH Ta BIOCKOHAJICHHI MEXaHI3MIiB
JICPKABHOI MIATPUMKH JIJIs T ABUIICHHS ¢(DEKTUBHOCTI JIOTICTHYHUX CUCTEM B YMOBaX BifHU.
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MPOTHO3YBAaTH MOJXKJIMBI 3BIJIbHEHHSI Ta BUACHO KOPUTYBATH KaJgpOBY IMOJITHKY. MOHITOPWHI IUITMHHOCTI
KanupiB Ta il BIUIMBY Ha OIEpalliifHi TPOIECH Jae€ MOXKIWBICTh 3a3falierilb Mepea0adynTH IMOTEeHIIHHI
npoOJaeMu, HalpUKial, HecTady KBamiiKoBaHMX MPAIiBHUKIB y KIFOYOBUX TOYKAaX MOCTaYaHHs. BakinBo
TaKOX PO3MOAUIATH 000B’A3KH MiXK KiJJbKOMa CIiBpOOITHUKAMH, 00 YHUKHYTH CUTYyallii, KOJIU BiICYTHICTh
OIHi€l JIONMHM TPU3BOAUTH O 3YNMHKM Hpouecy. JomaTkoBo MokHa c(hopMyBaTH KagpOBHH pPe3epB,
3Ty9Ial0Y THMYACOBUX a00 BiamaneHuX (paxiBIiB, sIKi MOKYTh OTICPATHBHO 3aMilIaTH KPUTHUIHI ITO3HIII].

OnTumizalliss BUTpaT Ha NpOQiTaKTUYHE OOCIYrOBYBaHHS TPAHCIOPTY O€3 PHU3UKY MEPea4acHOrO
BHXOY 3 JIay BUMara€ KOMIUIEKCHOTO MigXOLy A0 TEXHIYHOTO 00CIyroByBaHHA Ta YIPABIiHHS PECypCaMu.
JLst mocsSTHEHHS i€l MeTH MOYKHA BUKOPHUCTOBYBATH KiJTbKA CTPATETii.

[epmmM KpOKOM € BIPOBAKEHHSI CUCTEMH MPEBEHTUBHOTO OOCIYTrOBYBaHHS. 3aMiCTh JOTPUMAaHHS
KOPCTKO BCTAHOBJICHOTO pErjaMeHTy TexHiuHoro obOcmyroByBaHHS (TO) 3a BHpPOOHWYMMH HOpPMaMHU
JOLIBHO 3aCTOCOBYBAaTH CHCTEMY IPEBEHTHBHOI'O OOCIyroBYBaHHS, 3aCHOBaHY Ha (DaKTHYHOMY CTaHi
TpaHcnopTy. lle BKIO4ae NiarHOCTUKY 33 JOIOMOTO0 CyYaCHUX TEXHOJIOTIH, TAKUX K TEJIEMETPisl, CEHCOpU
ta OBD-ckaHepu, a TakoXX peryJjsipHUH MOHITOPMHI OCHOBHHX BY3JiB TPaHCIOPTHOTO 3aco0y (ABHIYH,
XOZ0Ba YaCTHHA, rajibMa, eJIeKTpocucTeMa). BaXxJInBO TakoX peryJyisipHO NEepeBipATH MacTWiIa i PiOUHH, 110
JI03BOJISIE CBOEYACHO BHUSBIIATH 3HOC AeTaneit [14], [15].

HactynmHuM KpokoM € palfioHalbHe IUIaHyBaHHS TEXHIYHOTO 00CIyroByBaHHs. I bOTO JONUIBHO
IpyNyBaTH TPAaHCIIOPTHI 3aCO0M [ 00CIyroBYBaHHsI, OO 3MEHIINTH BTPATH Yacy Ta BUTpAT HA BHi3IU A0
CTO. I'nyuki rpadiku TO, 3a1e:KHO BT IPOOITY, YMOB €KCIUTyaTallii Ta HABAaHTa)KEHHS, I03BOJISIOTH 3HU3UTH
BUTpaTH 0e3 IKOAW IJIsl CTaHy TpaHcnopTy. OIiHKa Yacy MPOCTOI0 TEXHIKH TaKOXK JOTIOMOXKE CITiBBIIHECTH
ButpaT Ha TO 3 MiHIMI3aLli€I0 POCTOIB, IO € BAYKIIMBUM JJIsl 3HIKEHHS 3aralbHUX BUTPAT HA EKCIUTyaTallito
[16].

JI1st 3HIKEHHS BUTPAT HA 3aITYaCTHHH BAXKIIMBO ONTHUMI3YBAaTH iX 3aKyMiBIIIO. 3aKyIiBJISA 3adacTHH
ornToM abo HarpsMy Y BUPOOHUKIB J03BOJISIE OTPUMYBATH BUTOAY Bijl 3HHKOK, 8 BAKOPHCTAHHS aHAJIOTOBUX
a00 KOHTPAKTHUX 3aTYaCTUH 3aMiCTh OPUTiHAIBHUX MOYKE 3HAUHO 3MEHILIUTH BUTPATH, SIKIIO L€ HE MOTIpIIye
pecypce TpaHCIIOPTHUX 3ac00iB. KpiM TOTO, AOIITEHO CTBOPUTH Pe3epBHUN (DOHI KPUTHIHHUX IETANCH, SKi
LIBHJIKO 3HOINYIOTHCS, 00 y pa3i moTpeOr YHUKHYTH Herepe0aueHuX BUTpPaT.

CyuacHi TEXHOJIOTIT yIpaBIiHHS TaKOX T'PAOTh BaXKJIKMBY POJIb B ONTHMi3amii BUTpaT. Bukopucranus
GPS-MoHITOPHHTY Ta TeJeMeTpii Z03BOJISIE HE JIMIIE KOHTPOJIIOBATH Miclie pO3TallyBaHHS TPAHCIIOPTY, ajie i
KOPUTYBaTH CTWJIb BOJIHHS, IO JOTOMAarae 3HMKYBAaTH 3HOIIYBaHHs aBTo. KpiM TOro, aBToMaTH30BaHi
CHCTEMH YNPAaBIiHHS TEXHIYHUM 00cimyroByBaHHsAM (CMMS-cuctemMn) A03BOJSIOTH TOYHO KOHTPOIIOBATH
Butpat Ha TO Ta miaHyBaTH PEMOHTH.

He menHIT BaXTMBUM € HaBYaHHS BOJIIB i IEpCOHATY. 3aIpOBaKEHHS €KOHOMIYHOTO CTHITIO BOIIHHS
JIO3BOJISIE 3HWKYBaTH 3HOIIYBaHHS aBTO, IO TAaKOX € CKJIaJOBOI0 YaCTHHOIO ONTHMI3allii BUTpaT Ha
0OCITyTOBYBaHHSI TPAaHCHOPTY. PerynspHi iHCTpyKTaxi Ta HaBYaHHA BOJIiB JOMOMAaraloTh CBOEYACHO
BUSIBJISITU HECIIPABHOCTI TA YHUKATH AOPOTUX MO3AIUIAHOBUX PEMOHTY.

OcTaHHIM eTaroM € aHali3 Ta KOPHUTYBaHHsS cTparerii oOcimyroByBanHs. OIiHKa CITiBBIIHOLICHHS
Baprocti TO 10 3HMKEHHS MPOCTOI0 TPAHCHOPTY [O3BOJISIE BHSBUTH HAWOLMbII e(eKTHBHI CTparterii
oOciyroByBanHs. [IopiBHSHHS BUTpaT HAa 0OCIyrOBYBaHHS 3 BUTPATaMH Ha M03aIUIAHOBI PEMOHTH AOTIOMAarae
YXBAJTIOBATH OOTPYHTOBAHI PIllIEHHS ITOI0 ONITHMI3aIlii TEXHITHOTO 0OCIyTrOBYBaHHS.

Li mizxomu, 3acHOBaHI Ha CHCTEMHOMY YIPaBIiHHI Ta BUKOPHCTAHHI CyYaCHHX TEXHOJIOTIMH,
JO3BOJISIIOTH MIHIMI3yBaTH BHUTPAaTH Ha TeXHIYHE OOCIIyrOBYBaHHS TPAHCIOPTY Oe3 PU3HMKY MepeI4acHOro
BHIXOY 3 Jajy, IO JoloMarae HeHTpaiizyBatu eeKT OyMepaHry JIOTiICTHIHUX BUTPAT.

JeprkaBHa MigTpUMKa JOTICTHYHIX KOMITIaHIH B YKpaiHi y KPU30BHX YMOBaX MOTPeOy€e KOMIUIEKCHOTO
miaxony Ta epeKTHBHUX IHCTPYMEHTIB. YpaxoBylouH, 0 YKpaiHa BiIHOBIIOE CBOIO iHQPACTPYKTYpY Hicis
CepHO3HUX BTPAT BiJ BilfHH, KIIFOYOBUMU HANPSMKAMU TIOBUHHI OyTH:

1. [TomaTkoBi miybru Ta cyocumii. OmHIE0 3 BaXIJIUBUX (POPM MIATPUMKH € HaJlaHHS TOAATKOBUX ITUIBT
JUISl JIOTICTUYHUX KoMOaHiid. Hanmpukiaa, MOXIMBIiCTE 3BUTBHEHHS BiJ] CIUIATH KOPIIOPATHBHOTO MOAATKY Ha
TIepio] 10 11’ATU POKIB € BaXIINBOIO JJIsl CTUMYJTFOBaHHS iHBECTHUIIIH y cekTop. JlepikaBHi MporpaMu MOBHHHI
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B ymoBax BiiiHM KPHTHYHO BaXXJIMBO YHHMKATH 3aTOPiB Ta PHU3MKOBaHMX MapmpyTiB. loT-cucremu
MOXYTh aHaNi3yBaTH Tpadik y peasbHOMY Yaci Ta aBTOMAaTHYHO 3MIHIOBATH MAapIIPyTH IS YHUKHEHHS
HEOE3IeK, 1110 3HIKYE PU3UKU 3aTPUMOK 1 30171bIIy€E €PEKTUBHICTD TOCTaBKH. TaKoX, 1€ T03BOJISIE IPOBOAUTH
npodilakTHUHE TEeXHiYHE OOCIYroBYBaHHS, 3MEHIIYIOYM PHU3UK IMOJOMOK Ta aBapii. /[latumku B
TPAHCHOPTHHX 3aco0ax MOXYTh THONEpePKaTh MpO 3HOLICHHS JeTalei, [0 J0IoMara€ yHHUKHYTH
HECIOIBaHUX BUTPAT HA PEMOHT.

TexHOMOoTIi MTYYHOro THTENEKTy AONOMAaraloTh MepepdauyuTH MoTpedu y 3amacax Ta ONTUMI3yBaTH
CKJIJICHKI MTPOLIECH, L0 T03BOJISIE SMEHIIUTH BUTPATH Ha yTPUMAHHS TOBapiB.

3a marmmu McKinsey&Company, BIpOBaKEHHS MITYYHOTO iIHTEICKTY Ta IMUPPOBUX TEXHOJIOTIH MOXKE
MPU3BECTH JIO:

* 3HW)KEHHS BHTpaT Ha Jorictuky Ha 5-20% 3a paxyHOK oONTUMi3amii TpaHCTIOPTYBAaHHS Ta
CKJIa/TyBaHHS;

* 3MeHIIeHHs piBHA 3anaciB Ha 20—30% 3aBasKu OiBII TOYHOMY MPOTHO3YBAaHHIO TIOIIUTY:;

* 3HIKEHHS BUTPAT Ha niepcoHan Ha 15-20% uepe3 aBTOMaTH3aLiI0 CKIaJICEKUX MPOLECiB.

Takox, BOHM NPOIOHYIOTh BHKOPHCTOBYBAaTH T'€HEpAaTUBHHMN INTY4HHWH iHTenekT (reH Al) s
CKOPOYEHHS CTPOKIB ITOCTaYaHHS 3aBISIKHA €(DEKTHBHIMIOMY YIPAaBIIHHIO TPAHCIIOPTHOIO JOKYMCHTAIII€O.
KommaHnist 30i1bIIy€e 9acTKy AOKYMEHTAllii, siIka aBTOMAaTHYHO T€HEPYEThCS Bifl MOYATKY JO KIiHIS, a TAKOXK
3acTtocoBye TeH Al A MpOEKTUBHOTO BHSBJIICHHS BiACYTHIX JOKYMEHTIB 1 NMPOIMOHYBAaHHS 3aXOMiB AJIS
BHpIMIEHHS Mpo0JieM Ta MiHiMizamil pu3nkiB. el miaxin CKOPOTHB CEpemHild Yac MiATOTOBKH MOKyMEHTAIIil
Ha 60%, MTOKpaIIMB CTPOKH MOCTAYaHHS Ta 3MEHIIUB YaCTKY BaHTAXIB, SIKi 3aTPUMYIOTBCS Uepe3 BiJICYTHICTh
nokyMeHTiB [11].

B ymoBax BiitHEm 0i3Hec cTuUKaeThcs 3 AeiIUTOM KaapiB, 3pOCTAHHSAM BHUTpPAT 1 3aralbHOIO
HecTaOUTpHICTIO. OnTUManbHa MOJEIh YIPABIiHHSA IIEPCOHAJIOM TIOBHHHA TOEIHYBATH 30CpeKEHHS
JOCBIIYCHHUX TMPAIiBHUKIB Ta IIBUAKY aJanTaliilo HOBAyKiB, MiHIMI3yloun BIUIMB edekTy OymepaHry
JIOTICTHYHUX BUTPAT — TOBTOPHE 3POCTaHHS BUTPAT Yepe3 POTAIil0 KaJpiB Ta HECTAOUIbHICTH MOIITHKO-
€KOHOMIYHOI CHUTYyarlii.

Sxmo opranizamii TOTOBI O CKJIaJHUX OOCTaBUH 1 pearyioTh Ha HHUX OINEPATHBHO, BOHH MOXYTh
MiATPUMYBAaTH BUCOKi CTAaHAAPTH YIPABIiHHS.

JocBin [3painro cBiMuuTh, IO MOCTIHHUN CTaH BIHHU CTBOPIOE 3HAYHI BUKIIMKHY s Oi3HECY, OCOOINBO
B KOHTEKCTI MOTHBAIlil Ta 3aJy4C€HHs MpaIlliBHUKIB. BogHo4ac meski i3painbCchki KOMIaHIl BIPOBAKYIOTh
IHHOBAIIiiHI cTpaTerii A7 MATPUMKH Ta HAAUXAHHS CBOIX CIIBPOOITHHKIB [2].

IIlo6 yTpumarm noCBimYeHHX (QaxiBIiB, HEOOXiHO CTBOPIOBATH CIPHUATINBI YMOBH TIpall, IO
BKJIFOYAIOTh THYYKiI Tpadike, MOXJIHMBICTH TUCTaHIlIHHOI abo TiOpumHOI pOOOTH TaM, 1e IIeé MO>KIIHBO.
BaxmuBuM € BrpoBaKeHHS (PIHAHCOBMUX CTUMYJIB, 30KpeMa iHAeKcalii 3apIuiaT BiIIOBiAHO IO piBHS
iHGIIALi1, OOHYCHUX MPOTrpaMm 3a TpUBay poOOTY Ta JOAATKOBHUX COLIIalIbHUX TapaHTIH, TAKUX K CTPaxyBaHHS
YU JTOTIOMOTa B KPUTHYHHX CHTYyaIrlisax. OKpiM MaTepialbHOI MATPUMKH, BapTO PO3BHBATH KOPIOPATHBHY
KYJBTYPY, SIKa MOTHBY€E CITIBPOOITHUKIB 3aJTUILIATHCS B KOMIIaHI1, 30KpeMa depe3 BIAKPUTY KOMYHIKaIlifo Ta
3aJy4eHHs 10 IPUHHSTTS pillleHb.

IllBuaka iHTerpamiss HOBUX IIPAIliBHUKIB BHMara€ 4YiTKOi CHCTEMH aJanTamii Ta e(QeKTUBHUX
HaBUAJBHUX MeXaHi3MiB. OTHUM i3 KIIOYOBHX IHCTPYMEHTIB € MporpamMa HACTAaBHHUIITBA, KOJIH KOXKHOMY
HOBaYKy 3aKpiILUTIOETHCI MEHTOP 13 YKCIa JOCBIAUYCHHX CIiBpOOITHUKIB. L{e 03BOMs€E BUALIIE 03HAHOMHUTHCS
3 BHYTPIIIHIMH TIPOIECAMH Ta YHUKHYTH TIOMUJIOK y TIepIIi Micsii poOoTH. BukopucTaHHs iHTEpaKTHBHUX
METOIB HaBUaHHS, TaKWUX SK reiMidikarlis, OHIaHH-KypCH Ta TPEHIHTH y GopMaTi CUMYIISIIH, JomomMarae
3HAYHO CKOPOTHUTH TEPioJ ajanTallii Ta miIBUIIMTH e()EKTUBHICTh HOBUX CIIBPOOITHUKIB. 3HaUHA KUIbKICTh
13paibChbKUX KOMIIaHIH 3a0X04y€ MpamiBHUKIB A0 MiABHLICHHS KBatigikamii Ta mpogeciiHoro po3BHUTKY.
BoHUM Hagal0Th MOKIIMBICTE OpaTH y4acTh y TOJaTKOBUX HABUAIBHHX MPOTPaMax, 0 CIIPHSIE PO3LIHPEHHIO
HaBUYOK 1 3MII[HCHHIO MOTHBaMii cHiBpoOiTHUKIB [2]. Takoxk BapTO 3ampOBaJUTH CHCTEMY 3BOPOTHOIO
3B 53Ky, 00 IIBUIKO pearyBaTH Ha TPYAHOLLI, 3 SKUMHU CTUKAIOTHCS HOBAUKH.

Jus MiHIMi3amii BIUTUBY KaJpOBOi HECTAOLIBHOCTI HA JIOTICTHYHI BUTPATH KPUTHYHO BaXKIIMBO
BIIPOBAKyBaTH aBToMaTH30BaHi HRM-cucremu, 110 103BOJISIOTE aHANTI3YyBATH MTPOIYKTUBHICTH NIEPCOHAIY,
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nocrauans. lle npu3BoauTh 10 301IBIIEHHS BUTpAT 4depe3 HEeoOXigHICTh OpraHi3amii HOBUX MapIIpYTiB,
BHKOPHCTaHHS JI0JaTKOBUX 3aC001B TPAHCIIOPTY Ta YACTIllIe IEPEBE3CHHS Yepe3 KOP/IOHH.

VY 2024 pori, 3a naHEMH €IUHOTO JepkaBHOTO peectpy, 11 083 xoMmnanii 3MiHIIN CBOIO IOPUAHYHY
azapecy. Lle mokasye 3HIKEHHS KUIBKOCTI mepeizaiB Ha 18% y mopiBHsHHI 3 2023 pokoM Ta Ha 25% MeHie,
HIX JI0 TT0YaTKy TTOBHOMAacITabHOTO BTOprHeHHs (puc. 3) [12].

IlinmpueMcTBaM JTOBOAWTHCS aNaNTyBaTH CBOI TPAHCIOPTHI CTpaTerii 10 HOBHX TeorpadidHux yMOB,
10 MOKE BUMaraTH BUKOPHCTaHHS HOBHX HUISXiB a00 MepeBe3eHHs Yepe3 KOPJIOHH, 10 301IbIIy€E BUTPATH
Ha TPaHCHOPT 1 dYac MAOCTaBKHU. 3axigHi perioHn YKpaiHM YacTo HE MaloTh TakKoi X PO3BHHYTOI
iHDPaCTPYKTYpH, K IICHTPATLHI UM CXiJTHI, TOMY OpTaHi3aIlis epeBe3eHb CTa€ MEHI e(PEeKTUBHOIO.

Kpim toro, kommaHii, ki penokyoThcs 10 €C, CTHKaIOTHCS 3 TOJJaTKOBUMH BHTPAaTaMH, OB’ I3aHUMHU
3 MUTHHUMH TIPOLIEypaMH Ta aJamnTalli€lo 10 €BpONeichbKuX cTanaapTiB. Lle Bkitoyae MUTHI 300pH, 3MiHH B
cepTrdikamii TpOIYKIlii Ta iHII aaAMiHICTPAaTHBHI BUTPATH, 110 MOXKYTh 30UTBITUTH (DiHAHCOBE HAaBAHTAXKCHHS
Ha 6i3Hec. CtanoM Ha muneHs 2022 poky Bimomo, mo 11% ykpaincbkoro 6i3HeCcy MOBHICTIO PEIOKYBAIO CBOL
MOTYKHOCTI 332 KOPJIOH, a 17% - 1 B Mexkax Ykpainu, i 3a kopoH. [1po 11e cBir4ath naHi JOCIIKCHHS KOMITaHIi
Gradus (puc. 4) [13].

Taki 3MiHH y JIOTICTHIII MOXYTh TaKOXX MPHU3BECTH IO 3aTPUMOK y IOCTaBKaxX depe3 HEJA0CTATHHO
OIITHUMIi30BaHi MapIIpyT a00 3aBaHTAXKEHICTh iIHPPACTPYKTYPH, IO 3MYIIYE MiIPUEMCTBA MIEPEIIIaHOBYBATH
CBOI JIAaHIIIOTY ITOCTa4aHH 1 BIPOBA)KYBaTH HOBI CTpaTerii Ui 3HIKEHHS PU3HKIB Ta BUTPAT.

Kpainu nepemiweHHna GizHecy: Kpainu EBpocorozy ansa nepemiweHHs GizHecy:
[o kpain Eepocotosy 62% 63%
w
[o iHwmx kpaiH Esponu 15% . 25%
Mo kpaiH Aail 15% ‘ ' 13%
o kpait MiBHIYHOT AMepuKin 8% . 13%
o kpaiH konuwHsoro CH 8%
o kp n [ 13%

Pucynok 4 — Hanipssmku niepeMitiieHHs1 Oi3HeCy 3a KOPJIOH
Figure 4 — Trends in business relocation abroad

AHamni3 OCTaHHIX JOCHi/KeHb Ta MyOJiKallii, NPUCBIYEHHX JOTICTUYHUM BUTpaTaM y KpPU30BHX
yMOBaX, 30KpeMa IIijJ dYac BiHM B YKpaiHi, MIATBEPKYE BaXIIMBICTh BIPOBAKCHHS IHHOBAIIMHHX
TEXHOJIOT1H sl onTHMi3amii JorictThyHnX BUTpar. CydacHi HAyKOBi Ipalli MOKa3yloTh, IO 3aCTOCYBAaHHS
UU(pPOBHUX TEXHOJIOTIH Ta aBTOMAaTH3alii JOMOMAaraloTh 3MEHIIUTH HETAaTUBHUH BIUIMB KPU30BUX CUTYAIiH 1
HelTpanizyBatu eekT OyMepaHry, IO J03BOJISIE€ 3HU3UTH BUTPATH HA JIOTICTHKY B yMOBaxX BiHU Ta IHIIHMX
TIO0QTBHHUX KPH3.

JloricTHuHi Ta TPaHCIOPTHI BUTPATH CKJIAAAIOTh 3HAUHY YacTKy 3arajleHUX BUTpaT Oi3Hecy, 0COOIMBO
B YMOBaX JOJaTKOBUX YCKJaJHEHb BICHKOBUMH IisIMH, SKi CTBOPIOIOTh HH3KY cHenu]piuHuX mpoOiIeM.
IanoBariiiai TexHomorii, Taki sk Iarepuer peuer (1oT), mryunuit inrenext (LUI) Ta mudpori miardopmu,
JO3BOJISIIOTH ONTHMI3yBaTW TPAHCHOPTHI omeparii, MiIBUIINTH e€(pEKTHBHICT, MapUIPYTiB Ta 3a0€3MEUUTH
aIalTHBHICTH JIOTICTUYHUX MPOLECIB HABITh B YMOBaX BiliHH.

Bukopucranns loT y jorictunmi Moke 3HaYHO 3MEHLIMTH BUTPATH Ta HiABUIIMWTH €()EKTHUBHICTH B
YMOBaX BiHHM, KOJIH JIAHITFOTH TTOCTAYaHHS CTHKAIOTHCS 3 MiABUINCHUMH PU3UKaMH Ta HecTabumpHicTO. [0T
JI03BOJISIE KOHTPOJIOBATH MICIIE3HAXO/KEHHSI BAHTaXKIB Ta CTaH TPAHCIOPTHHUX 3ac00iB, IO 3HWKYE PUIUKU
BTpaT yepe3 3aTpuUMKH abo momkomkeHHs. Hampukman, xommanii 3actocoByroTh loT mnst BimcTexeHHs
TeMIlepaTypu B pedprkeparopax abo piBHA MajguBa y BaHTAXIBKax, M0 03BOJSIE MiHIMI3yBaTh
HETPOYKTUBHI BUTPATH Ta Kpalle TUIaHYBaTH MapIIPYTH.
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st ToTicTHUHMX KOMITaHid [je 03Hava€e 3Ha4yHe 3pOCTaHHs ollepaliifHuX BUTpar. BuTpaTu Ha manbHe
3a3Bu4ai ckianatots 30-40% Bix 3aranbHOI cOOIBapTOCTI MEpeBe3eHb, TOMY HaBITh HE3HAYHE ITiJBUIICHHS
IiH MOXKE CKOPOTUTH pPEHTa0eNbHICTh ab0 3MYCHTH KOMIaHIl MiAHIMATH Tapudu AN KIi€HTiB. Takox
CIIOCTEPIra€eThCsl 3arajbHe MOAOPOKYaHHS TPAHCIIOPTHHX MOCIYT, IO MOXKE BIUIMHYTH Ha I[iHM TOBapiB i
piBeHsb iHuAIT B YkpaiHi [7].

TaxkuM 9HOM, TIOTOPOKIAHHS TTAIBHOTO CTBOPIOE PU3UKH IS Oi3HECY, 0COONHMBO B cepi JOTICTHKH,
sIKa 3MYIIeHA IalTyBaTHCS JI0 3pOCTaHHS BUTPAT abo0 MeperiisaaTi MiHOyTBOPEHHS CBOIX IOCIYT.

[lepe6oi B enepromocrauanui 3 2022 no 2025 pokiB CyTTEBO BIUIMHYJIM HA JIOTICTUYHI JIAHLIOTH B
VYkpaini Ta 3a i MexkaMud. MacoBaHi aTaku Ha CHEPTeTHYHY 1HPPACTPYKTYpY YKpaiHu MPHU3BEIH 10 BTPATH
nonas 50% enexTporenepyrouux noryxknocred. Jlo cepenunu 2024 poky BUPOOHHIITBO €JICKTPOCHEPril Ha
TEC Bnamo Maibke Ha 86%, mo Oe3nocepeAHbO BIUIMHYJIO Ha JIOTiCTHYHI TPOLECH, 30Kpema Ha
TPaHCIOPTYBaHHS BaHTaXKiB 3aTI3HUIICIO, IKa 3HAYHOIO MipOIO 3aJICKHTh Bil eJICKTpU(IKOBaHUX AUITHOK. Lle
BHUKJIMKAJIO 3aTPUMKH Y TIEpeBe3eHHI MPOAYKINi Ta 30IBIICHAS BUTpAT Ha JIOTICTHKY Yepe3 HEeOOXiTHICTh
BHKOPHUCTaHHS JIU3EIbHUX JIOKOMOTHUBIB [8].

Eneprernyna kpu3a 3HAuHO YCKJIQJHWIA JIOTICTHYHI IPOIECH, aje BOJHOYAC 3Mycuia Oi3Hec
aZanTyBaTHCS Ta iHBECTYBAaTH B aJIbTCPHATHUBHI pIMICHHS I 3a0e3MedeHHs CTabiIbHOCTI MOCTaBOK. Sk
HACIIOK, YKpaiHChKHIA O13HEC aKTHBHO OYJy€ COHSYHI enekTpoctaHiii. Jlumre 3a nepmie miBpivus 2024 poky
BcTaHoBJIeHO pexopaHi 200 MBT moTykHOCTI, IO JOMOMarae KOMIIEHCYBaTH Ae(ilUT eleKTpoeHeprii Ta
JacTKOBO cTabimi3yBaTn BUpoOHMYI TIportecH [9].

3pocTaroui pu3uKH, OB’ sA3aHi 3 IEPEBE3CHHSIMU I11]1 Yac BiliHU, 30KpeMa yepe3 00CTPLIN Ta MiHyBaHHS
JOpir, CIPUYMHSIIOTH MMiABUILECHHS BUTPAT Ha CTPaXyBaHHS BaHTaXiB 1 3axoau Oe3neku. BificbkoBi aii cyTTeBO
BIUTMHYJIM Ha PUHOK CTPaXOBUX IMOCIHYT B YKpaiHi: MIXHApOIHI MEPEeCTPaXxOBUKH 3aJUIIUIN KpaiHy, II0
YCKIIQIHWIO AOCTYT IO CTPaxyBaHHsI IS MiAPUEMITiB. BogHoUac nepxkaBHi Ta MKHAPOAHI CTPYKTYPH, TaKi
SIK €BpoOIEHChKH OaHK PEKOHCTPYKUil Ta po3BUTKYy (€BPP), 3ampoBagunu HOBI mporpamu CTpaxyBaHHS
BOEHHUX PU3HKIB JUIS M ATPUMKHA KOMITaHIH, III0 3aiMArOThLCS JIOTICTHKOIO Ta TiepeBe3eHHIMu [10].

CrpaxoBi KOMMaHii IPOMOHYIOTH CIIEIiadi30BaHi IONICH, SKi IOKPHUBAIOTh BOEHHI PHU3UKH, aje
31e0IMbIIOro iXHs Miss 0OMEXKYEThCS BIIHOCHO OE3MEYHUMH PETiOHaMH, OCKIJIBKH CTpPaxyBaHHs B 30HaX
aKTUBHUX OOHOBHX il 3aJTMILIAETHCS HAA3BUUANHO CKJIAIHUM Yepe3 BUCOKUH piBeHb HeBU3HauUeHOCTI. Jleski
CTpaxoBi TPOAYKTH TaKOX TMependaydaroTh 3aXWUCT BiJl PU3HUKIB TEPOPUCTHYHHX aKTIiB 1 TPOMAaJICHKHUX
3aBopymeHb. [IomUT Ha Taki MOCIyTd TOMITHO 3pic, ajke Oi3HeC mparHe MiHiMi3yBaTd (iHAHCOBI BTpAaTH Ta
3aXHCTUTH CBOi aKTHBH U TPaHCHOPT.

PozmmpenHs cTpaxoBHX MporpaM, 10 MOKPUBAIOTh BOEHHI PU3UKH, CIIPUSATHME PO3BHTKY Oi3Hecy Ta
3aTydeHHIO 1HBECTHUIII B €KOHOMIKY YKpaiHu. BogHo4ac OCHOBHUMH IEPENIKOIaMy 3aIHINAIOTHCS BHCOKA
BapTICTh CTPaXOBHX IOJIICIB 1 0OMEXXEHHSI 00 IXHHOTO 32aCTOCYBAHHS Y 30HaX aKTHBHHUX OOHOBHX JIiil.

20k
14 136
11 669
10k
1971
0
2021 2022 2023 2024

Pucynok 3 — Kinbkicts nepeizaiB komnasiii 3a 2021-2024 poku
Figure 3 — Number of company relocations from 2021 to 2024

Bumymena pesokanis 6i3Hecy B 3axinHi perionn Ykpainu abo kpainu €C 3Ha4HO 3MIiHIOE TpaguiliHI
JOTICTUYHI MapuIpyTH, CTBOPIOIOYH HOBI BUKIIMKY JUIS TPAHCIIOPTYBAHHS TOBApIB 1 YNPaBIiHHS JIAHIIOTaMH
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Pucynok 1 — 3aimMok expany 3 Google Maps. [Ipoi3g 3 Onecu mo [3mainy yepe3 Pecryoniky MonnoBy, y
3BSI3KY 13 3200POHEHUM MPOI3I0M uepe3 3aToKy: a) 301IbIIeHU, 0) 3MEHIIICHUI
Figure 1 — Screenshot from Google Maps. Route from Odesa to Izmail via the Republic of Moldova due to
the restricted passage through Zatoka a) increased, b) decreased

3aranom B YKpaiHi BAagocs BIIHOBUTH Mpoi3a Ha 222 Moctax. KamitaiasHo BinOymoBaHo 29 criopyn, a
Ha 193 BCTaHOBJIICHO TUMYACOBI MEpeNpaBy, [0 3HAYHO IMOJICTIIWIH JIOTiCTUKY. OJHAaK Ha IHMX JIUTSTHKAX
HEOOXiTHO 3BECTH MOBHOIIHHI MOCTH. Ha »kans, Hapasi Opakye HeoOXimHOTO (iHAHCYBaHHS IJIS peaizarlii
WX MPOEKTIB [4].

Jlo 2022 poxy BapTiCTh AM3EIIO 3pOCTajia MOCTYIMOBO, OAHAK IICIIs MOYaTKy TOBHOMACIITAOHOT BiiHU
Ta BBEJICHHS CAHKIII MPOTH pOCIHCHKOT0 HA()TOBOTO CEKTOPY BIiIOYJI0CS pi3Ke 3M0pOKIAHHS.

Sk BumHO Ha Tpadiky, y 2022 pori miHa TU3eTHLHOTO HAIBHOTO Pi3K0 3pociia, mepeBUIuBIy 30 TpH/I,
a B 2023 poui gocsria pekopauux 54,1 rpa/n. Le Oyno mos’s3aHo 3 AeiUTOM MaibHOTO Ha BHYTPIIIHEOMY
PUHKY, pyHHYBaHHSIM iHPPACTPYKTYypH HapTOImepepoOHUX 3aBOIIB 1 IMIABUIIICHHAM CBITOBUX IliH Ha HadTy. Y
2024 pori criocTepiraiocss TAMYacoBe 3HIKECHHS BapTocTi 1o 51,15 rpu/n, ogHak y 2025 porii iHA 3HOBY
[OYaJIH 3pOCTaTH, TOCATHYBIIHU 54,06 rpH/n y ciuHi (puc. 2).

55}
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Pucynok 2 —JluraMika 1iH Ha TU3eNbHE ANIKMBO B YKpaiHi 3a octaHHi 5 pokiB (2020-2025). [ToOynoBanuit
aBTOPOM 33 JaHUMH aHATITHYHUX CaWTIB Ta piHaHCOBUX mopTaiiB [5], [6].
Figure 2 — The dynamics of diesel fuel price in Ukraine over the last five years (2020-2025). Complied by
the author based on data from analytical websites and financial portals [5], [6].
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4. OnTuMizyBaTH BHUTpPAaTH Ha NpodilakTHYHE OOCIYroBYBaHHS TpaHCIOPTY Oe3 pu3uKy Horo
MepeaYacHOr0 BUXOMY 3 Jafy.

5. Po3pobutu pexoMeHaaIii moo Aep>KaBHOT MiATPUMKH JOTiCTHYHUX KOMITIAHIH y KPH30BUX yMOBAaX.

Buknaxg ocHoBHOro martepiany nociaigkeHHs. BilicekoBi aii B YkpaiHi mpu3Benu 10 3HaAYHOTO
3pOCTaHHs JIOTICTHYHUX BHUTpAT Yepe3 PyHHYBaHHSA iHPPaCTPYKTypH, BUCOKI I[iIHM Ha TAJIMBO, MiJIBHUIIEHY
HeOe3IeKy MepeBe3eHb 1| MaCOBY pelloKallito koMmanii. e cripuananio epext OymepaHra: KOPOTKOCTPOKOBI
3aX0fM 31 CKOpPOYEHHS BUTpAT, SK-OT CKOPOUCHHS IHBECTHIIH, 3HWKEHHS BapTOCTI 0OOCIYroBYBaHHS
TPaHCIOPTHHX 3ac00iB 1 3aMiHa KBaTi()iKOBaHOTO MIEPCOHANY ACLIEBIIOI0 pOOOYOI0 CHIIOK0, Y JOBIOCTPOKOBIH
MIePCIEKTHBI TUTHKH 301IBITYIOTH BUTPATH.

Kpim Toro, 3pocTaHHs BapTOCTi CTPaxyBaHb HA BAHTAXKOIIEPEBE3CHHS Yepe3 3pOCTaHHS PU3HKIB, TAKHX
SK BIMCHKOBI Hii 1 pO3IIMpPEHHS «CIpHUX 30H», YCKIAIHIOIOTH POOOTY MepeBi3HUKIB. [lepeBaHTa)KeHiCTh
3aJi3HUYHOTO 1 MOPTOBOrO TPAHCIOPTY Yy 3B'SI3KY 13 OJIOKAI0I0 NESKUX CYAHOIJIABHUX MapLIPYTiB 3MYIIy€
KOMITaHii aJanTyBaTH CBOI JIAHITIOKKH ITOCTABOK, IT[0 TIPU3BOIUTH JI0 iX 3aTPUMOK 1 IiABUIIICHHS OTIEpaIliifHIX
BUTpAT.

[lonopoxuaHHA HainuBa i BIACYTHICTb €HEPreTHYHO! OE3MEKH TaKOX MPU3BOAATH 10 JAOAATKOBHX
BHUTpAT, 30KpeMa 10 HEOOXITHOCTI IIyKaTH aJbTePHATHBHI JDKEpella CHeprii Ta BHKOPHCTOBYBATH MEHII
e(eKTHBHI, alie TOCTYIHI TpaHCIOPTHI 3aco0u. bpak kBamidikoBaHMX KaApiB, CIPUYMHEHHA MIrpaii€o Ta
MoOimi3ali€ro, 3MyIIye KOMIIaHii BUTpayaTd OiNbllie KOIITIB Ha HABYaHHS HOBHUX CHiBPOOITHHKIB i BBOAUTH
JIOTaTKOB1 CTUMYJIH JIJISl YTPUMaHHS JOCBITUEHUX MPAIliBHUKIB.

Tomy cipoOu CKOPOTHTH BUTPATH B KOPOTKOCTPOKOBIH MEPCIICKTUBI, HAIPHUKIIA/, 3aBASKH 3HUKEHHIO
BapTOCTi MPOQIIAKTHYHOTO 00CITyTOBYBaHHS TPAHCIIOPTY, JIMIIE MOTipLIYIOTh cUTyalito. Lle mpu3Boauts 10
301MBLICHHS] KIIBKOCTI IOPOKHBO-TPAHCHOPTHUX IIPUIOA, 3HIKECHHS HPOLYKTUBHOCTI Ta IOAANBLIOTO
3pOCTaHHS BHTpAT, IO POOUTH MpobieMy edekTy OyMepaHTy KPHTHYHOIO JUISI CTIHKOCTI JOTICTHYHHX
KOMITaHiil B yMOBaxX BOEHHOTO CTaHy.

O0’exTH THPPACTPYKTYPH CTANH OJHIEIO 3 KIIOYOBHX cdep, sKi 3a3HANA HAWOLIBIINX aTak 3 OOKy
arpecopa, 3 pO3TOpPTaHHSAM IOBHOMACIITA0HOI BiffHM mpoTH YkKpainu. HaiOimemmx pyHHYBaHb, SK B
a0CONMIOTHOMY, TaK 1 y BapTICHOMY BHUpa3i, cTaim 00’€KTH IOpOXHBOI iH(ppacTpykTypu. [lo-mepme, 3
ypaxyBaHHSIM TOTO, II0 BOHU CTalOTh 00’ €KTaM# OOCTpiy MiJ 4ac apTUIIEPIHChKUX aTak, a mo-Apyre, 4yepe3
TE, 1[0 CaMe POCIHCHKI TAaHKH aKTHMBHO NEPECYBAIOThCS YKPAiHCBKUMH JAOPOTaMH IPOTATOM BCHOTO MEPioxy
BO€EHHOI arpecii [1]. PyiiHyBaHHS iHQpacTpyKTypH Ma€e 3HAUHHI HETaTUBHUN BIUIMB Ha JIOTICTUYHI POIIECH,
0c00IMBO B yMOBaxX BOE€HHMX [iil. 3HUIIEHHS TPAaHCIOPTHHUX MaricTpajel, MOCTIB Ta JOTiCTUYHUX CKJIATiB
MPU3BOANUTE A0 MOPYLIEHHS JOTICTHYHHX JIAHLIOTIB, YCKJIAQAHIOIOUH IEPEBE3CHHS BAaHTAXKIB Ta 3HIDKYIOUU
e(heKTHBHICTh TMOCTa4aHHSI. 3a manmMH MiHicTepcTBa iHPpacTpykTypu Ykpaiam, cranoM Ha 2024 pik
3pyiiHOBaHO 25,4 THCSY KM Jgopir Ta 344 MOCTIB 1 MOCTOBHX IIEPEXOJIB JIEp>KaBHOTO, MicleBoro abdo
KoMyHajpHOTO 3HaueHHs [3]. Lle cpuuunnse:

* 30UTBIIEHHS BUTPAT HA PEMOHT TPAHCIIOPTY Yepe3 MOTIPIICHHS SIKOCT1 IOPIT;

* [TOJIOBYKEHHSI MapIIPYTIB 1, BIAMOBIIHO, 3pOCTaHHsI BUTPAT Ha MajJbHE Ta OILUIATY Mpalli BOIiB;

* 3HIKCHHS IIBUIKOCTI JOCTaBKH TOBApiB, 110 HETaTHBHO BILIMBA€E Ha Oi3HeC.

OpuH i3 BaKIMBUX €JIEMEHTIB TPAaHCIOPTHOI iH(QPACTPYKTYypH, SKUH IIe HE BAAJIOCH IOBHICTIO
BIIHOBHUTH — II€ MICT Uepe3 3aToKy. BiH Mae Beimke cTpareridyHe 3HAYeHHS, OCKUTBKU 3 €IHY€E Ba Oeperu
3aToKH, 10 BaXKJIMBO AJISl TPAHCIOPTHOI JIOTICTUKK 1 PO3BUTKY E€KOHOMIKM MiBIEHHOTO perioHy. bararo
TPaHCIOPTY 3MYLICHI BAKOPUCTOBYBATH 00’137 yepe3 PecyOniky MonnoBy ab0 MOPCHKUI IIJISIX, IO 3HAYHO
30UTBIITy€ BUTPATH Yacy Ta KOmTiB. e cTBOproe momaTkoBe HABAaHTAKCHHS Ha ICHYIOTY JOPOKHIO MEPEXY Ta
MOPTH, BUKJIMKAOUHW 3aTOPH 1 301IbIIYI0YH BUTPATH s Oi3Hecy (puc. 1).
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[IpoanamizoBaHo JepXkaBHI 3aXOAW MIATPUMKH JIOTICTHYHUX KOMIIaHINA: TIOJATKOBI MBI,
KOMIICHCAIIIF0 BUTPAT Ha OHOBJECHHA 1HQPACTPYKTypH, (piHAHCYBaHHS IHHOBANIMHUX MPOEKTIB 1 PO3BUTOK
MYJBTUMOJAIBHUX TPAaHCIIOPTHUX KOPUAOPIB. BH3HAYEHO pONIb MiXKHAPOJHUX IHBECTHIIH y MoJepHi3alii
YKpPaiHCBKOI JIOTICTHYHOT iHQPACTPYKTYPH.

VY BHUCHOBKax HAaroJIONIEHO Ha BaKJIMBOCTI CTPATETiYHOTO IIJAXOIY IO YNpPABIiHHS JIOTiCTHYHUMH
BHUTpATaMH, BIIPOBADKEHHS MU(PPOBUX TEXHOJIOTIM Ta aBTOMATH3aIlil, @ TAKOXK MITPUMKH KBaTi(hiKOBaHHX
KaapiB. Pe3ynbTaTét MOXYTh OyTH KOPHCHUMH JUIS JIOTICTUYHUX KOMIIAHIH, YIPABIIHIIB i HAYKOBIB, IO
3aliMarOThCs MUTAaHHAMHU ONTHMI3allil BUTPAT Y cepi TpaHCHOPTY Ta JIOTICTUKH.

KuarouoBi cinoBa: iHHOBaIi, iIHHOBAITIHI IHCTPYMEHTH, IHHOBAIlIHI TEXHOJIOTiI, eheKT OyMepaHry,
JIOTiCTHUYHI BUTPATH, YIIPABIiHHS MEPCOHAIOM, JIOTICTHYHA KOMIIaHIsl, CTpaTeris MiANpHeEMCTBA.

ITocTanoBka mpodiemu. B yMoBax BO€HHOTO CTaHy B YKpaiHi JIOTICTHYHA CHCTEMA 3a3Haja 3HAUHUX
BUKJIMKIB depe3 pyHHYBaHHSI iHGPAcTpyKTypH, OJOKaay TOPTiB, HECTaOUIbHICTh CHEPTETHYHOTO
3a0e3MeYCHHS Ta 3MiHHM y TJIOOANBHUX JIAHIFOTaX MocTadaHHs. llianmpueMcTBa 3MyIieHI MIyKaTH CHOCOOU
€KOHOMIi, TpoTe AEAKi 3aX0/H, TaKi sIK CKOPOUSHHSI BUTPAT Ha NMPO(]iITaKTHYHE 00CITyTOBYBaHHS TPAHCIIOPTY,
3aMiHa KBajTi(hiKkOBaHOTO ITEPCOHAITY JIEIICBIIOI POO0OT00 CHIIO0 a00 3MEHIIICHHS IHBECTHIIIH, MOXYTh MaTH
3BOPOTHUH e(eKT, BioMHuil Kk eheKT OyMepaHry.

Leit edext ycknagaoeTbes pakTopaMu, IPUTAMaHHUMH BOEHHOMY CTaHY:

* (¢i3wyHe pPYWHYBAaHHS TPAHCIOPTHOI iHMPACTPYKTYpH (MOCTH, JOPOTH, 3aTIi3HHUIIA) OOMEKYyeE
MOJKJIMBOCTI JIOCTABKH TOBapiB Ta 30UIBIIYE TPAHCIIOPTHI BUTPATH;

* 3pOCTaHHs LiH Ha TajbHEe Ta Mepeboi B EeHepromocTadyaHHi 3yMOBIIOIOTh 3POCTaHHsS BapTOCTi
IepeBe3eHb Ta NOTPeOy B albTEPHATUBHUX JIOTICTUYHUX PIIICHHSX;

* [T IBHIIICHA PU3UKOBAHICTh MTEPEBE3CHDb (00CTPLIM, MIHYBaHHS JOPIT) BUMAarae T0AaTKOBUX BUTPAT HA
CTpaxyBaHHS BaHTaXiB 1 O€3IeKy NepeBe3eHb;

* BHMYIIIEHA peyioKaisi Oi3Hecy B 3aximHi perioHn YkpaiHu abo kpainu €C 3MiHIOE TpaguIliiiHi
MapIIpyTH Ta CTBOPIOE TOaTKOBI BUTPATH.

TakuM 4MHOM, y MMOTOYHUX YMOBaX CKOPOYEHHS BUTPAT 0e3 ypaxyBaHHs JOBrOCTPOKOBHX HACIIAKIB
MOJKE MPU3BECTH A0 Lie OUIBIIUX (iHAHCOBUX BTPAT, 3HIKCHHS MPOJYKTUBHOCTI Ta BTPAaTH KOHKYPEHTHHX
repeBar.

AHajni3 ocTaHHiX aociimxkens i myoaikanii. J{ns Ykpainu 1ie muTaHHS € HAA3BUYAHO BaKITUBHUM.
[MuTaHHSMH PO3BHUTKY JIOTICTUYHUX MiANPHUEMCTB 3aiiManucs Taki HaykoBui, sik M. I'puropak, €.
Kpukascekwii, H. [TomoBa, M. Oxnanzep, O. Onekcrok. Cepen Mi>KHapOJHIX €KCIEPTiB BapTO BimzHauuTH Jl.
Yotepca, M. Kpictodepa, /1. bayepcokca ta JI. JlamGepra.

[pornecn GpopMyBaHHS JIOTICTUYHUX BUTPAT Ta YIPABIIHHI HUMH JOCHTIHKYBAIUCH B nipaisx M. Peru,
O. 3asurtiii, T. dinopenko, JI. Konnprok, H. Ctpyk, €. Pynniuenko, H. ['aBinoBcekoi Ta iH. OHAaK TUTaHHS
HeWTpaizallii epexTy OyMepaHTy B JIOTICTHYHHX BUTpaTaX MOCHTIHKEHO HETOCTATHRO 1 MOTPeOy€E MOJANBIIIOTO
BUBYCHHS.

CyuacHi HaykoBi ImyOmikaiii OKa3yrTh, [0 3aCTOCYBAaHHA HU(POBUX TEXHOJOTiH, aBTOMATH3alii, a
TaKOXX CTpaTeTiii THYYKOCTI Ta ajanTallii ToroMaratoTh 3MEHITUTH HETATUBHUH BIUIMB KPU30BHX CUTYAIliH i
HeHTpamizyBaTH eeKT OyMepaHTy, 10 TO3BOJISIE 3HU3UTH BUTPATH HA JIOTICTHKY B YMOBaxX BilfHU Ta iHIIHX
rI00ABHUX KPHU3.

Mera ii 3aBaanHs po60TH. MeTa cTaTi monsirae B po3risifi CYKYITHOCTI iHHOBalliHHUX IHCTPYMEHTIB
HeWTpaizallii epekTy OyMepaHTy B JIOTICTHYHUX BATpaTaxX Ta afalTarlil CHCTEMHU MOCTadaHHs 0 KPU30BHX
yMOB. [1J1s1 TOCATHEHHS MOCTABJICHOI METH HEOOX1THO BUPILIMTH HACTYIIHI 3aBJaHHS:

1. BuzHauuTH KI040Bi (DaKTOPH 3pOCTaHHS JIOTICTUYHHUX BUTPAT B yMOBax BilfHH.

2. OuianTty e(peKTHBHICTh BUKOPUCTAHHA iHHOBaIiHUX TexHoioriH (IoT, mryunuii inTenekr, nudposi
wat(opMu) A 3HIKEHHS BUTpAT.

3. 3anponoHyBaTu ONTHUMAILHY MOZAETb YNPaBIiHHA HEPCOHAIOM, fKa 30epeke JOCBIAYEeHI KaaApH Ta
iBUIINATE €PEKTUBHICTh HOBUX TPAIliBHUKIB.
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AHoTamis. Y cTaTTi MOCHiIPKeHO iHHOBalliiHI IHCTpYMEHTH HeWTpamizamii edekrty OymepaHra B
JIOTICTHYHUX BUTpATax MiAMPUEMCTB B YMOBaX BOEHHOTO CTaHy B YkpaiHi. OOTrpyHTOBaHO, IO HETPOAYMaHi
3aX0JId €KOHOMii, SIK-OT CKOpPOYCHHS IHBECTHIlMl y TPAHCHOPT YW 3HIDKEHHS BUTpPAT Ha NPO(UIAKTUYHE
00CITyTOBYBaHHS, MOXKYTh ITPU3BECTH JI0 3pOCTAHHS TPAHCIIOPTHHUX BUTPAT 1 BTPATH KOHKYPSHTHHX TIepeBar.
O0’€KTOM JOCTIIKEHHS € TPOIIECH YITPABIIIHHS JIOTICTUYHUMHU BUTpATaMHM MIiAMPUEMCTBA, 1110 3a3HAIOThH 3MIH
y KPU30BHX YMOBaX.

Po3rnsHyTO OCHOBHI YMHHHMKH 3POCTaHHS BUTPAT: pyHHYBaHHS iHGPACTPYKTYpPH, 3pOCTaHHS ITiH Ha
naJyibHe, eHepreTHYHa Kpu3a, MiABUIICHI PU3UKH MepeBe3eHb Ta penokalis 0i3necy. [IpoaHanizoBaHo edexT
OyMepaHra, 1[0 BUHHKAE 4epe3 KOPOTKOCTPOKOBI 3aX0/IM €KOHOMI1, SIKi 3r0Z[0M 301IBITYIOTh BUTPATH.

JlocmimKkeHo BHKOPHCTaHHA MH(PPOBHX TEXHOJNOTIH I ONTHUMI3amii JIOTICTHYHUX BUTpAT.
3acrocyBanns Inreprery peueii (IoT), mTyuHoro iHTeNeKTy Ta MUGPOBUX ILIATPOPM T03BOJISE CKOPOTUTH
BUTPATH Ha TPaHCIIOPTYBaHHS Ta CKIAJICHKi onepaiii. BcTaHoBIEHO, 0 BUKOPUCTAHHS IITYYHOTO iHTEICKTY
MOJKE 3HM3MTH JIOTICTUYHI BUTpaTH Ha 5—20%, a aBTOoMaTH3awis CKIagiB — CKOPOTHTH PiBEeHb 3amaciB Ha 20—
30%.

PosrnsHyTO 3aX0au 1010 €)EeKTUBHOTO YIPaBIiHHS MEPCOHAIOM, BKIIOUAOYH (DIHAHCOBI CTUMYJIH,
IIporpaMu HacTaBHULTBA Ta aBToMaru3oBaHi HRM-cuctemu. 3ampomoHOBaHO CHUCTEMY NPEBEHTHBHOTO
00CITyrOBYyBaHHS TPAHCIIOPTY Ha OCHOBI TeneMeTpii Ta GPS-KoHTpoOITIO0, IO 3MEHIITyE€ BUTPATH HA PEMOHTH Ta
3aro0irae rnepeayacHoOMy BUXOY TEXHIKH 3 Jay.
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Abstract.In current conditions of globalization and fierce competition the introduction of innovations becomes
a key factor in the success and sustainable development of enterprises. An innovative strategy allows
companies systematically approach the renewal of products, processes, technologies and business models.

The general innovation strategy consists of a consequent step to ensure effective innovative activity of
the enterprise, considering the general strategy in conditions of limited resources and the influence of the
external environment. Innovative strategies that a company can develop are based on strategic alternatives:
constrained growth or growth. In general, the innovation strategy has a lot common with the general strategy
of the company and includes either strengthening the position of the company in the selected market segment
of a certain industry or active diversification of activities. The main difference between the general strategies
and innovative strategies is that the innovative strategy necessarily includes an element of innovation.

The primary task in the process of forming an innovation strategy is to define the goals and tasks of
innovation activity. It is important for each enterprise to form an individual strategy that depends on the level
of product innovation and the type of introduced innovation.

While systematizing the existing approaches for the implementation stages of innovation strategy, the
following steps were identified in the study: formation of goals and tasks of innovation activity; analysis of
the internal and external environment; development of innovative strategy of the enterprise ; long-term
innovative forecasting based on roadmapping ; determination of the necessary resources for innovative activity
of enterprise; control over the implementation of the innovation strategy and adjustments if necessary;
determination innovative strategy’s impact for the economic development of the enterprise.

The steps of forming a strategic roadmap are compatible with the corresponding stages of the strategy
and are closely intertwined, which makes their integration into the stages of creating an innovative strategy
justified to avoid actions duplication. The unicity and advantage of a strategy map is the use of a time-
structured (and often graphical) base for developing, presenting and communicating strategic plans considering
technologies’ evolution, products and markets. One of the most important advantages of this approach is
communication via functional and organizational connections

Keywords: strategy, development, innovation, enterprise, strategic map, balanced indicators.

References

1. Porter M. E. (1997) Stratehiya konkurentsiyi : metodyka analizu haluzey i diyal'nosti konkurentiv
[Competitive strategy: a methodology for analyzing industries and competitors' activities] [in Ukrainian].

2. Korzenkov D. YE. (2011) Osnovni vymohy do formuvannya systemy stratehichnoho upravlinnya
pidpryyemstvom [Basic requirements for the formation of a strategic management system of an enterprise]
Akademichnyy ohlyad — Academic Review. Ne 1 (34). S. 83-88. [in Ukrainian]

3. Kaplan, Robert S., and David P. Norton. (1996) The Balanced Scorecard: Translating Strategy into
Action. — Boston: Harvard Business School Press, 320 p [in English].

HaykoBuii ;xypHan « ABTOMOBUIBHI IOPOTY I JOPOXKHE BY AIBHULITBO», 2025. Bunyck 118. Yactuna 1.
ISSN 0365-8171 (Print), ISSN 2707-4080 (Online), ISSN 2707-4099 (CD), http://addb.ntu.edu.ua.
Scientific journal «KAUTOMOBILE ROADS AND ROAD CONSTRUCTIONY, 2025. Issue 118. Part 1.

250



EKOHOMIKA / ECONOMICS

Ha crorogui B VYkpaiHi jwmmie oOMexeHa YacTHHA MIIIPUEMCTB 3aiiMaeThcs 1HHOBAILIHHOIO
JUSUTBHICTIO, 1 I1Ie MEHIIIE 3aCTOCOBYE CTpaTeriyHe iIHHOBAIlIHE IIAHYBaHHS.

ToMmy BKJIFOUEHHS JOPOKHBOI KapTH y mporec GopMyBaHHs iHHOBAIIITHOT cTpaTerii CIpuATUME
ITiIBUIIIEHHIO THYYKOCTI Ta 3aTHOCTI O1IBIII OTIEpaTUBHO pearyBaTH Ha 3MIHU B CEPEIOBHIII ITiAIIPHUEMCTBA.

[Ipore, 3acTocyBaHHS MeTOAy OEHUMAPKIHTY BBAKAETHCS HENOIIHUM, OCKUIBKH II€ CHpUSE
yHiBepcadizawii, a He iHAuBinyanpHOcTi. 3a cinoBamu M. Iloprepa, miampuemcTBa, SKi aKTHBHO
BUKOPUCTOBYIOTh OCHUMApKIHT, CTAIOTh MOMIOHUMHU OJHE 0 OJHOTO, a KOHKYPEHIliS MEPETBOPIOETHCS Ha
3MaraHHs iICHTHIHUX METO/IB, JIe HIXTO HE 3[IaTHUH 300y TH IepeBary.

BucnoBku. Cucremarmsaiiisi Cy4acHHX IWiAXOJIiB N0 IHHOBAI[ifHOI cTparterii mokasye, MO I
TIOCJTiTOBHICTH JTiHi 3a0e31eueHHs eeKTUBHOI iIHHOBAIIHOT AiSTIbHOCTI MIANPHUEMCTBA, BPAXOBYIOUH 3arajbHy
CTpATeTito Ta 0OMEKEHICTh PECYPCiB Ta BILIUB 30BHIIITHHOTO CEPeIOBUIIA. BpoBaKeHHSI CTpaTeTivHNX KapT
Ta CUCTeMH 30aJaHCOBAaHUX MOKA3HUKIB € TIEPCIEKTUBHUM HAIpsSMOM aKTHBI3allii iHHOBAIIIHOI CTpaTerii.
Tomy BKIIIOUEHHSI CKIIaI0BO1, TaKO1 SIK CKJIQJaHHsI CTPaTEeTiYHO] KapTH, 0 eTaniB GOpMyBaHHS iHHOBALIHHOT
cTpaTerii MiABUIIUTh €(EKTUBHICTh BUKOPUCTAHHS (PIHAHCOBOrO 3a0€3MEUYCHHS IHHOBAIIMHOT AisUTBHOCTI,
OCKIJTbKA MEHEDKMEHT OyJie MaTH TUIaH il IS pi3HUX yMOB. Takok iHHOBariifHa CTpaTeris MOBUHHA OyTH
iHTeTpOoBaHA B CHCTEMYy 30allaHCOBaHWX IIOKAa3HHUKIB TIANPHEMCTBA, OCOOIMBO MO0 (opMyBaHHS
¢inaHcoBoro 3a0€3MeueHHS IHHOBAIIHOT AisTBHOCTI.
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Pucynok 1 — Eranu popMyBaHHS IHHOBaLiHOT cTpaTerii

Figure 1 — Stages of forming an innovation strategy
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HezanexxHo Bifg piBHA IHHOBAIIIMHOCTI TPOAYKINii, MiANPHEMCTBA TMOBHHHI TMPArHyTH M0 TOAAIBIIOTO
PO3BHUTKY, OCKUIBKM KOMIaHii, SIKi JOCATal0Th KOHKYPEHTHHMX IepeBar 3aBISKH HOBOBBEACHHSIM, MOXYTh
YTPUMATH iX TIIBKH 32 YMOBH TIOCTIHHOTO BJJOCKOHAJICHHS Ta BIIPOBAPKEHHS iHHOBAIIiH [1].

J101aTKOBOIO BaYKITMBOIO YMOBOIO € TIOJIOKEHHS ITiITPHEMCTBA BiTHOCHO MTPOBIIHUX Y CBOiH rairy3i. L1i
(hakTopyM BH3HAYAIOTH ITI Ta 3aBAaHHSA IHHOBAIIMHOI [iSUTBHOCTI MiINPHEMCTBA. 3arajioM BHOIp
IHHOBAIIMHUX CTpaTerii 3AIHCHIOETHCS 3 BUKOPUCTAHHSIM Pi3HOMAaHITHHX METOJIB, SIKi Yy3arajJbHEHO
MPeJICTaBIICH] y BUIIISI MaTpHIlb, 1HIEKCIB, AiarpaM Ta 0araToKyTHUKIB. OCHOBHHM KpHUTEpieM Iiisi BUOOPY
CTpaTeriii PO3BUTKY MiaAmpueMcTB € MaTpuili AHcodda, bocTorCchK01 KoHCanTHHTOBOI Tpymu, Mak Kinci
Ixenepan Enextpuk, SWOT-anani3, a Takox crucrema 30a1aHCOBaHUX IOKa3HHKIB. B cydacHMX ymoBax
NPOBIJHI CBITOBI KOMIMAaHii aKTHBHO BHKOPHCTOBYIOTh TaKWH METOJ IUIAaHYBaHHS Ta MPOTHO3YBaHHS
TSTTEHOCTI, SIK CTpaTeridHi KapTtu abo poyamerninr. Llel migxix mepexbadae moOymIoBy «IOPOKHIX KapT» —
MapIIpyTiB PO3BHTKY KOMIaHii B Mall0yTHEOMY, 30CEPEKEHIX Ha KIIFOUOBUX HANPSMKAX JisUTBHOCTI, TAKUX
SIK PUHOK, IPOAYKTH, TEXHOJOT1i, KOHKYPEHTH, CHPOBHHA 1 TaK AaJi.

3rigno 3 P. Kamnanowm i /. Hopronowm [3], cTpaTteriuyHa kapTa npeacrasisie co00r0 3acid Bizyamizaii
CTpATeTii, 10 Y3TOKY€E Ta iIHTETPye M MiAIPUEMCTBA B €AWHY CTPATETiI0 Ha OJHOMY apKyIi nanepy. Bona
TAaKOXX BKIIOYA€ KIFOYOBI TOKAa3HWKH, SKI JOMOMAraloTh B peamizamii 1i€i crparerii. lle Bu3HaveHHs
BiJNIOBiAa€ PO3YMIHHIO «IOPOXKHBOI KapTH», sike BucioBieHe M. [licenem Tta P. [Ixaanem [12]. Taky kapty
Uit pOpPMYBaHHS IHHOBAIIMHOI CTpaTerii HaMu HaBeJleHO Ha puc. 1.

Kpoxn dopmyBaHHS CTpaTeridyHoi KapTH CyMICHI 3 BIANOBIIHAMH €TallaMd CTpaTerii i TICHO
MIEPeTUTITAI0ThCS, 0 POOUTH IX IHTETPAIi0 B €Tali CTBOPEHHS IHHOBAIIMHOI CcTpaTerii 00IpyHTOBAHOIO AJIs
YHUKHEHHS nyOmioBaHHS aid. OcoOnuBICTIO Ta TMepeBarol0 CTPATETiYHOI KapTH € BHUKOPUCTAHHS
CTPYKTypoBaHOTO B 4aci (i 4acto rpadiuHoro) QgyHmameHTy maisi po3poOKH, MPEeACTaBICHHS Ta Hepeaadi
CTpATeTiYHUX IIaHIB, 3 OTJISAY Ha E€BOJIOIIO TEXHOJOTIH, MPOXYKTIB 1 puHKIB. OMHIEI0 3 HAWBAKIUBIIINX
IepeBar IaHoTO MiIX0Ay € KOMYHIKallis yepe3 (pyHKIIOHAIbHI Ta OpraHi3amiifHi Mexi.

[Tpouec po3poOKK cTpaTeriYHUX KapT 00'€qHYE Ta Y3roAXKye Pi3Hi KIIOYOBI 3alliKaBlIeH] CTOPOHH Ta
nepcrekTuBy. [liTicHa cTpyKTypa cTpaTeridyHol KapTh 0e3MOoCepeIHbO MOB'I3aHa 3 OCHOBHUMHY MTUTaHHIMH,
10 BUHUKAIOTh ¥ OYIb-IKOMY CTPaTeTiYHOMY KOHTEKCTI: KyJ{ MU IIparHeMo NoTpanuTu? Jle Mu 3Haxoqumocs
3apa3? Sk Mu moxemo Tyau micratuca? Yomy mu noBuHHI Hisitu? Lo mu Mmaemo 3pobutn? Sk Mu moBHHHI
e 3pooutu? Komu? 3aranom, ctpaTeriyHi KapTH KIacu(iKyrOThCS 3a TPUEID KPUTEPISIMU: METOI0, popmaTom,
turoM. Ha cydacHomy erari (OpMyBaHHSI CTpaTeTidHUX KapT IOB'SM3YIOTH 3 CHCTEMOIO 30aaHCOBAHHX
MMOKa3HWKIB. BiNmoBimHO cTpaTeriydi KapTH A IHHOBAI[ifHOI [iSUTBHOCTI TaKOoX IependadaroTh
BHKOPHUCTaHHS CUCTEMH [TOKA3HUKIB, 3 TKUMU IIOBUHHI 30iraTHCs eTany iHHOBAIIMHOT JisSUTBHOCTI Ta JHKepera
¢inancysanus [1 — 3].

3aranbHIMHU XapaKTePUCTUKAMH BUKOPHCTAHHS CUCTEMH 30aJaHCOBAaHMX IMOKA3HUKIB, BA3HAYEHUMHU
Ha OCHOBI Jxepen [3], € HacTymHe:

1. 3actocyBaHHs He nue (piHAHCOBUX MOKa3HUKIB, a i He()iHAHCOBHUX Pa3oM i3 HUMH.

2. bamancyBaHHs TOKa3HHKIB BiIOyBaeTbcs y YOTHPHOX Tpymax: (QIHAHCOBUX, KIIEHTCHKHUX,
BHYTPIIIHIX TIPOIICCiB, HABUYAHHS Ta PO3BUTKY.

3. Ls cucrema 3abe3neuye OIHKY eheKTHBHOCTI TSUTHHOCTI MiIPHEMCTBA SIK Y MUHYJIOMY, TaK i B MaHOYTHEOMY.

4. IcHye 3B'I30K MK IOKa3HUKaMH y CUCTEMI, KU BiTOOpaXeHO y CTpaTeriYHUX KapTax.

5. BropoBalkeHHsS cucTeMH 30aTaHCOBAaHMX TMOKAa3HUKIB BiIOYBAETHCS 3BEPXY N0 HU3Y Yepe3 BCIO
oprasi3aIiro.

6. Cucrema 30a1aHCOBaHHX MTOKA3HUKIB MICTHTB 10 20-25 MOKa3HUKIB Ha MiAPHEMCTBO, OJTU3BKO 7—
10 Ha migpo3/ii Ta He OLIBIIE 5 Ha OJHOTO MpalliBHUKA.

OCKiTbKY 1HHOBAITIITHA JiSUTBHICTE BiTHOCHTHCS JIO OTIEPAIliitHO, BAXKJIMBUM € BIH3HAUYCHHS ii BIUIMBY Ha
€KOHOMIYHHI PO3BHUTOK IiIIPUEMCTBA Ta KOPUT'YBaHHS iHHOBAIiHHOI cTpaTerii 3a moTpedu. BripoBamkeHHs
LBOTO MIXOMy MOXKE OYTH KOPHUCHUM JJisi BITYM3HSHHUX MiANPHEMCTB, OCKUILKA BOHO HANIa€ MOXKIHUBICTBH
(hopMyBaTH pi3HOMAaHITHI HAPSIMKH PO3BUTKY IHHOBAIIMHOT iSUTBHOCTI B 3aJIS)KHOCTI BiJf 00cTaBrH. DiHaHCOBI
MEHEDKEpH IMIIPUEMCTBA TIOBHHHI MaTH JEKUTbKa BapiaHTIB peami3amii 1HHOBAIiHOI cTparerii — Bif
ONITUMICTUYHOTO JIO IIECMICTHYHOTO, 1 BYaCHO KOPUTYBATH i peaizallito BiAMOBIIHO A0 30BHIIIHIX YMOB.
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JO3BOJISIE ANANTyBAaTHCSA IIANPHEMCTBAM 1 BCiH Tramy3i 10 3MIiHJIMBHX YMOB Ta CyYacHUX BUKJIHKIB
30BHIITHBOTO CEPEIOBHUIIIA.

Buknaag ocHoBHOro Marepiajy. AHalmi3 HayKOBHX Ipamb CBiAYUTH, IO OUIBIICTH aBTOPIB
PO3TIISIIAt0Th IHHOBAITiT SIK iIHCTPYMEHT I ABUIIICHHS KOHKYPEHTOCIIPOMOXKHOCTI Ta aAanTaIii i JIpHeEMCTB 10
MiHJIMBUX YMOB 30BHIIIHBOTO cepefoBHIIa. [Ipy mboMy HarojomIyeThCsi Ha BasKIMBOCTI CUCTEMHOTO Ta
KOMIUIEKCHOTO MiAX0Ay 0 (OpMyBaHHS IHHOBALI{HOI cTpaTerii 3 ypaXyBaHHSAM LileH, MOXINBOCTEH Ta
00MEKeHb KOHKPETHOTO mignprueMcTBa. OKpeMi JOCTITHUKY MPUIUIAIOTH YBary Kiacudikaiii iHHOBaI[IHAX
CTpaTeriii Ta MEXaHi3MaM X peani3allii Ha IPaKTHII.

EdextuBHe 3milicHeHHS iHHOBAIIHOT ISUTPHOCTI BUMarae BIPOBaKEHHS CTPATETiYHOTO YIIPaBITiHHS,
SIKE 32 JICSKHUMU JOCIiTHUKAMH PO3TIISJAETHCS K CIOCIO TOCATHEHHS BaYKJIMBUX JOBIOCTPOKOBUX IiNIeH y
CUCTEMI, M0 (PYHKITIOHYE B YMOBaX IOCTIHHO €BOJIIOIIOHYIOYOTO 30BHINTHLOTO CEPEIOBHUINA, YePE3 aKTUBHY
Moan(DiKaIio caMOi CUCTEMH.

Knacnunnit minxin go BuOOpy cTpaTeriii monsirae B TOMY, IO CTpaTeris mpencTasise cobor Hadip
MIPaBWII [JIs1 YXBaJICHHS! PillIeHb, SKUMU OpraHi3allis KepyeThCsl y CBOTH AisbHOCTI [1].

IHHOBaITIfiHA CTpaTeTisl MOJIATAaE B TOCIITOBHOMY Psi KPOKIB I 3a0e3MEUeHHS Pe3yTbTaTHBHOI
IHHOBANIMHOI JisSUTBHOCTI MiAIPHEMCTBA, BpaXOBYIOUH 3arajibHy CTPATETiI0 B yMOBaX OOMEXEHHX PECYPCIB Ta
BIUIMBY 30BHILIHBOTO cepeqoBuia. HesanexxHo Bif 6araTboX CTparteriii, Mo iCHYIOTh Y HiANPUEMCTBA, BOHU
BCi 0a3yrOThCS Ha CTPATETiUYHUX ajbTepHATHBAX: OOMEKEHOMY 3pOCTaHHI, 3pOCTaHHI ab0 CKOPOYCHHI.
3po3yMiJio, IO CTpaTeris I1HHOBAIIfHOI MiIsITBHOCTI MOKE TPYHTYBAaTHUCh JIMIIE HA TMEPIINX JIBOX
anpTepHaTHBax. B 3aragpbHOMY, iHHOBaIilfHa CTpaTeris Mae 0araTo CIIJIBHOTO 3 3arajbHOI0 CTPATETIEr0
MiANPUEMCTBA 1 BKIIIOUa€ B cebe a0 3MilTHEHHS MO3MLIN i AIPUEMCTBA y BUOPaHOMY CErMEHTi pUHKY TIEBHOI
raiysi, a00 akTUBHY JUBEPCU(IKAIIIIO TiSUTBHOCTI. '0JIOBHOO BiIMIHHICTIO MiXK 3arajbHOIO Ta IHHOBAI[IIHOIO
CTpaTeTisIMA € Te, IO IHHOBAIlilfHa CTpaTeris OOOB'SI3KOBO BKJIIOYAE B ceOE €IEMEHT HOBATOPCTBA. Y
JiTepaTypi PO3PI3HAIOTH Pi3HI TWUIMU IHHOBALIMHWUX CTpATeTid, J€ KIACUYHO iX TOUIAIOTH Ha aKTHUBHI
(HacTymanbHi, €KCIIAHCUBHI) Ta TACHBHI (3aXUCHi, 000poHHi) [9, 7, 8].

3rigo 3 T. M. SIlHkoBIleM, MOXKHA BHU3HAYHMTH IIICTh PI3HOBMIIB CTPATErili 1HHOBAIN: KJIACHYHA,
MOXIMBICTh BUKOPHCTAHHS pUHKOBOI HIllIl, iMiTaIliiiHa, 3aXUCHAa, 3ajiexHa, Ta arpecuBHa [10]. OTxke, aBTOpH
PO3MOAIISIFOTE CTpAaTeTii 3aJIeKHO BiJl KUTTEBOTO LUKy MPOMYyKIUii Ta cTany mianpuemctsa. Lle moB'szaHo 3
THUM, 10 HA Pi3HUX €Tanax pO3BUTKY Ta 3a pi3HUX (DiHAHCOBHX YMOB HiAMPUEMCTBO Ma€ Pi3Hi CTpaTeriyHi MiJi.
B ocHOBHOMY, OUIBIIICTE KJIIACHYHWUX CTpaTeTii IHHOBAIliM CXOXi, ajleé MaroTh pi3HI Ha3BH, SKi
BHKOPHCTOBYIOTh Pi3Hi aBTOPH.

E. Yad i Bu3Hauae Tpu MoJeni cTpaTeriii BilOBiAHO 10 PIBHS Ta METH KEPiBHUITBA: IPSAMOIIHIAHY,
ajanTuBHy Ta iHTepnperyrouy [11]. [Ipsamoniniiina cTpateris, sika 0a3yeThCs HA MPSIMiA MOJIE, CIIPSIMOBaHa
Ha IJIaHyBaHHS Ta BOYIOBaHA y MMePEKOHAHHS, 10 BC1 MAMPUEMCTBA MAIOTh I, SKi MalOTh OYTH TOCITHYTI
Ha IIeBHUX PIBHAX YIPaBIiHHS OPOTATOM EBHOTO Yacy. AZanTHBHA CTpaTeris nependayae, 1o miAIpUEMCTBO
Ma€ aIalTyBaTHCh O BUSBICHHUX 3MiH IiJ] Yac OLiHKH 30BHIIIHBOTO Ta BHYTPIIIHHOTO CEPEAOBUINA. Y LEOMY
KOHTEKCTI CTpaTerisi BU3HAYAE PO3BUTOK MOXKJIMBOCTEH Ta PecypciB, SIKi JO3BOJISAIOTH BHKOPHUCTOBYBATH
TIOTEHITIHI MOKJIMBOCTI. [HTepmpeTaTUBHA PO3TIIANAE CTPATETII0 SK pE3yiabTaT MOCTIMHOTO MialloTy MiX
PI3HUMHM IIEPCIIEKTUBAMH 32 MEXaMH OpraHizallii; ie BUABIISE CUMBOJIIYHE BUPAKEHHsSI KyJIbTYPH OpraHizaii,
110 3aJIeXKHUTh BiJ] BHYTPILIHIX Ta 30BHIIIHIX BifHOCHH. L{s cTpaTeris cnpsimoBaHa Ha hopMyBaHHsI TIOTEHLIITHO
MO3UTUBHOTO CHPUHHATTS TiSJIBHOCTI MiAMPUEMCTBA Ta Niepe0ayae miABUINECHHS MTO3UTUBHOTO iMiKy [11].

CucTeMaTH3yIO4H iCHYIOYI TiAXOAM A0 €TalliB peajtizarmii iHHOBaIliHHOI cTpaTerii, MOXXHA BHIITUTH
HACTYITHI KpOoKW: (opMyBaHHS IiJiell Ta 3aBIaHb IHHOBaIliHHOI [iSUTBHOCTI; aHadi3 BHYTPIIIHBOTO Ta
30BHIITHBOTO CEPEIOBHINA; PO3POOIICHHS IHHOBAIIIIHOT CTpAaTETii M AMPUEMCTBA; JOBFOCTPOKOBE IHHOBAIIIHE
MIPOTHO3YBaHHS Ha OCHOBI POYIMEINHTY; BH3HAYEHHS HEOOXITHOTO OOCATY pecypciB Il iHHOBAIiHHOT
TiSUTBHOCTI TIANPHEMCTBA; KOHTPOJIp 3a peaji3alliclo IHHOBAIIMHOI CTpaTerii Ta KOPUTYBaHHS NpHU
HEeOoOXiAHOCTI; BU3HAUCHHS BIUIMBY iHHOBALIHOI cTpaTerii Ha eKOHOMIYHHN PO3BUTOK MiJIPUEMCTBA.

[NepmodeproBuM 3aBnaHHsM y mpolieci popMyBaHHS IHHOBAIIIHOT cTparterii € BU3HAUCHHS IIiJIeH Ta
3aBAaHbh IHHOBAIIMHOI MiSUTBHOCTI. JIJs KOKHOTO MiANPHEMCTBA BaXKIHBO C(HOPMYBATH IHIWUBITyabHY
CTpAaTeTio, sKa 3aJIe)KUTh BiJ| PiBHA IHHOBAIIMHOCTI MPOMYKINI Ta TUMY iHHOBAIii, IO BIPOBAIKYETHCS.
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CucreMaTH3yI04H iCHYIOY] MIX0AM 10 eTaliB peaji3alii iHHOBaLiHOI cTpaTerii, B 10ociKeHi 0yi1o
BH[IIICHO HACTYITHI KPOKHU: OpMYyBaHHS LiJIeH Ta 3aBlaHb iHHOBAI[IIHOI isTTHHOCTI; aHAIi3 BHYTPIITHHOTO Ta
30BHIIIHBOTO CEPEIOBHINA; pO3pOOIICHHS iIHHOBALIWHOI CTpaTerii MiAPUEMCTBA; JOBTOCTPOKOBE iHHOBAIIIiHE
MIPOTHO3YBaHHS HAa OCHOBI pOyAMENiHTY(KapTH); BU3HAYeHHs HEOOX1IHOTO 00CsTy pecypciB Ui iHHOBaLiTHOT
TiSUTBHOCTI TIANPUEMCTBA; KOHTPOJIb 3a peaji3alliel0 IHHOBAIIMHOI CTpaTerii Ta KOPUTYBaHHS NpU
HEOOXiTHOCTI; BU3HAYCHHS BIUIMBY IHHOBAIIIMHOI CTpaTeTii Ha eKOHOMIYHHA PO3BUTOK ITiAIPHEMCTBA.

Kpoku ¢dopMyBaHHsS CTpaTeridyHOi KapTH CYMICHI 3 BIAMOBITHUMH €TallaMd CTpaTerii i TICHO
MEePEIUTITAIOThCS, [0 POOUTSH iX IHTErpaLilo B €Taly CTBOPEHHs IHHOBALIHHOI cTpaTerii 0OrpyHTOBAHOIO AJIs
YHUKHEHHS 1yOmoBaHHs Jifi. OcCOONWBICTIO Ta TEpEBAarol0 CTPATETiYHOI KapTH € BHKOPHUCTAHHS
CTPYKTypoBaHOTO B 4aci (i 4acto rpadiuHoro) QgyHmameHTy aisi po3poOKH, MPEACTaBICHHS Ta Nepeaadi
CTpaTeriyHuX IUIaHiB, 3 OrJISAY HA CBONIOLII0 TEXHOJOTIH, MPOAYKTIB 1 puHKiB. OIHIEI0 3 HAHBAXKIUBIIINX
IepeBar IaHoTO MiIX0Ay € KOMYHIKallis yepe3 (pyHKIIOHaIbHI Ta OpraHi3aiiifHi Mexi.

Kuro4uoBi cjioBa: crpaTeris, po3BUTOK, iIHHOBAIIis, IMiAMPHEMCTBO, CTpaTeTiyHa KapTa, 30aaHcoBaHi
MOKa3HUKU

IMocTanoBka mpodJemn. B cydacHux ymoBax rio0ainizarii Ta )OpCTKOi KOHKYpPEHIIiT BIPOBaKEHHS
IHHOBAIII CTa€ KIOYOBUM (AaKTOPOM YCIiXy Ta CTAJOT0 PO3BUTKY MiJNIPHUEMCTB. [HHOBaIifiHAa cTpareris
JT03BOJISIE KOMITAHISIM CHUCTEMHO TIIXOIUTH IO OHOBJIEHHS TPOAYKTIB, MPOIECIB, TEXHOJOTIH Ta Oi3Hec-
Moneneil. EdexTuBHe 3miliCHEeHHS I1HHOBAIIIHOI MisUTBHOCTI BHMAarae BIPOB3PKEHHS CTPATETiYHOTO
VOpaBIiHHS, SKE 3a JACIKUMH JOCHITHUKAMHU PO3TJISIAEThCS K CIOCIO JOCATHEHHS BaKIMBHUX
JIOBFOCTPOKOBUX MiJeH y cucTemi, 10 (YHKI[IOHYE B YMOBaX MOCTIHHO €BOJIIOIIOHYIOUOTO 30BHIIIIHBOTO
CepeIoBUIIa, Yepe3 akKTUBHY MOIU(IKAIIiF0 caMOi CHCTEMHU

AKTYyaIlbHICTh 3alTPOMOHOBAHMX METOIUYHUX MiIXOJIB IO CTBOPEHHS 1 BIPOBAHKEHHS iHHOBAIIHHUX
CTparteriii Ha miANpUeMCTBax B YKpaiHi Ha0yBae 0co0NIMBOI BaKIIMBOCTI Y KOHTEKCTI MOTOYHOI T€ONOII TUYHOT
cHUTYyallii.

AHami3 ocTaHHIX HocaimkeHb i myOaikamiii. 3a M. IlopTepom, cTparteris mojsrae y CTBOPEHHI
VHIKaIbHOT ¥ BHTIHOT MO3MIIii, 10 BKIFOYA€E pizHOMaHiTHI Buau HisutbHOCTI [1]. Kopsenkos [I. €. Takox
MIATPUMY€E TaKy IyMKY, BKa3ylOUM Ha BaXXJIMBICTh 3BOPOTHOTO 3B’S3Ky MIiXK €TallaMd CTPaTEeTi4YHOTO
YIPaBIiHHS AJIS MOKJIMBOTO YTOYHEHHS Ta JIOOMPALIOBAHHA pE3yJIbTaTiB monepeaHix etamis [2]. P. Kamnan
ta JI. HopToH y cBoiX poOoTax miaKpecrooTs, mo y 70% BUNankiB mpobIeMu MiAPHEMCTB OB’ sI3aHi He 3
MIOTaHOKO CTpaTeriero, a 3 HeeeKTUBHOIO ii peamizariero [3].

HaykoBui npomnoHyroTh pi3HiI MiAXOOW 10 BH3HAYEHHS CYTHOCTI iHHOBamiiHOi crpaterii 3a I. B.
deysI0OBOI0, 1HHOBAIlIIiHA CTpaTEris € CUCTEMHOI KOHIICIINE, M0 CIPSIMOBYE PO3BUTOK IHHOBAIIMHOT
TSUTBHOCT1 MIANPUEMCTBA Ha 3JIHCHEHHS JOBrOCTPOKOBUX Itiied [4]. Takok iHHOBamiiHY CTpaTterito
PO3TISAAI0TH K MPOBIAHY (DYHKIIIOHATBHY CTPATETiI0 BUCOKOTEXHOJIOTIYHOTO IPOMHUCIOBOTO i IIIPUEMCTBA,
0 BKJIIOYa€ KOMIUIEKC 3aXOJIB IIOJ0 TEXHOJOTIYHOTO0 BIOCKOHANEHHS BHUPOOHMIITBA Ta 3MIHU
OpraHi3amiifHol CTPYKTYPH, a TAKOXK BIPOBAKEHHS CyYaCHUX TEXHOJIOTIH yrpaBIiHHs [5].

B po0Goti [6] iHHOBaIliiiHa cTpaTteris BBaXaeThCs OYIb-IKMM HOBAaTOPCHKUM 3aCO00M JTOCSTHEHHS
CTpAaTEeTivyHOI METH MiInmpueMcTBa, Toai sk 3a C. M. IisnieHKo BOHAa OMHCYETHCS SK B3a€MOIIOB'SI3aHUMN
KOMILIEKC 3aXO/IB JJIs1 3a0€3MeUeHHs YMOB TPHUBAJIOTO BUKUBAHHS i PO3BUTKY IMiIIPUEMCTBA HA PUHKY Yepe3
CTBOPEHHS 1 BIPOBA/LKCHHS iHHOBAIiH [7]. 3 MOTMAMy CHCTEMHOTO IIIXOMy iHHOBAIIMHY CTpaTeriro
PO3TISAAIOTH K OJMH 13 KOMIIOHEHTIB €KOHOMIYHOI CTpaTerii, 10 BU3HAYAETHCS K HAOip MpaBUiI, METOIB i
3aco0iB Ui MOIIYKY HAaHOLIbII MEPCHEKTUBHUX HAMPAMKIB PO3BUTKY HAYKOBO-TEXHIUYHHMX JOCHTIIKEHb Ta
pEeCYpCHOI IONITHKH.

Omniitauk JI.B. anamizye posb iHHOBAITIHHOTO IIaHYBaHHS Ta MPOCKTIB Y CHCTEMi IHHOBAIIHHOTO
PO3BUTKY IiIPUEMCTBA B pa3i HEOOXITHOCTI pO3pOOKH IHHOBAIIITHUX Tporpam [8, c. 51].

[ocTranoBka 3aBaanHsa. OCHOBHUM 3aBJaHHSM Ta METOIO CTATTI € MPOaHANI3yBaTH KOHIICTITYalbHI
MIIXOAW 1O CTBOPEHHs IHHOBAI[IfHMX CTpaTeridi Ta aHamizy NUIAXiB IX BIPOBA/PKCHHS Yy iSUIBHICTH
T ITPHUEMCTB TPAHCTIOPTHOTO KOMILICKCY; OOTPYHTYBATH iX BaXKJIUBICThH THM, IO TaKa CTpaTETivHa TisIbHICTh
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AHoTauisi. B cygyacHux ymoBax rimo0ai3arlii Ta ®)KOpCTKOi KOHKYPEHIii BIpOBaKEHHS IHHOBAIIIN CTae
KJIFOYOBUM (DaKTOpOM YCITiXy Ta CTaJoro PO3BUTKY MiANPHEMCTB. I[HHOBaIlifiHA CTpaTeris JTO3BOJISE
KOMIIaHIsIM CHCTEMHO MIiAXOJUTH 10 OHOBJICHHS MPOIYKTIB, IPOIIECIB, TEXHOJIOTIH Ta 013HEC-MOIEIICH.

3aranpHa iHHOBAlliifiHA CTpaTeris MOJNSATrae B IOCIIIOBHOMY DAl KPOKIB Ans 3a0e3neyeHHs
pPe3yNbTaTUBHOI 1HHOBAIIMHOT MisUTBHOCTI MiANPUEMCTBA, BPAaXOBYIOUM 3arallbHy CTPATErir0 B yMOBax
00MEXEHUX PECYpCiB Ta BILTMBY 30BHIIIHBEOTO CEepeAOBHINA. IHHOBAIiiHI cTpaterii, sKi MOXKe pO3pOOIATH
MiANPUEMCTBO, 0a3ylOThCSI Ha CTpaTeriuHUX ajJbTepHATHBAaX: OOMEKEHOMY 3pOocTaHHI abo 3pocraHHi. B
3araJbHOMY, IHHOBAIIiifHa CTpaTeris Mae 0araTto CIiIbHOTO 3 3arallbHOKO CTPATETIEI0 MIAMTPHEMCTBA 1 BKITFOYAE
B cebe abo 3MIITHEHHS IO3HINA MiAMPUEMCTBA Y BUOPAHOMY CETMCHTI PUHKY IEBHOI Tamy3i, a0 aKTUBHY
nuBepcuiKaiio MisIbHOCTI. ['0J0BHOIO BIAMIHHICTIO MIX 3arajbHOIO0 Ta IHHOBAI[IHOIO CTPATETisIMU € TE,
110 iHHOBalilHa cTpaTeris 000B'I3KOBO BKIIIOYAE B ceOe €JIeMEHT HOBaTOPCTBA.

[TepmoueproBuM 3aBHaHHAM Yy TIporieci GOpMyBaHHS iHHOBAIIHOI cTpaTerii € BU3HAYCHHS ITiJICH Ta
3aBJaHb 1HHOBALIWHOI MisuTbHOCTI. {71 KOXKHOTO MiANPHEMCTBA BaKIMBO CHOPMYBATH 1HIUBIIyaIbHY
CTparTeriro, sfiKa 3aJIe)KUTh BiJl piBHS IHHOBaLIHHOCTI MPOAYKII] Ta TUITYy IHHOBAILIi1, [II0 BIPOBAIKY€THCA.

HayxoBuii sxypHa «ABTOMOBUIbHI JOPOT'Y I JOPOXKHE BYAIBHULITBO», 2025. Bumyck 118. Yactuna 1.
ISSN 0365-8171 (Print), ISSN 2707-4080 (Online), ISSN 2707-4099 (CD), http://addb.ntu.edu.ua.
Scientific journal «KAUTOMOBILE ROADS AND ROAD CONSTRUCTIONY, 2025. Issue 118. Part 1.

244



EKOHOMIKA / ECONOMICS

Partnership in Ukraine: Development Prospects and Impact on Infrastructure Restoration. Public
Administration and Policy]. 2024. No. 2. P. 29-39 [in Ukrainian].

7. Petryshyn O. The Role of Public-Private Partnership in the Implementation of Plans for the
Restoration of Territorial Communities in Ukraine. Current Issues in Modern Science. 2024. No. 3. P. 373—
384. [Petryshyn O. Rol publichno-pryvatnoho partnerstva v realizatsii planiv vidnovlennia terytorialnykh
hromad v Ukraini. Aktualni pytannia u suchasnii nautsi]. 2024. Ne 3. S. 373-384 [in Ukrainian].

8. Mekh Yu. V., Kostenko V. R., Samoilova A. R. Foreign experience of public-private partnership in
the security sector and directions of its borrowing for Ukraine. Science and Technology. [Mekh Yu. V.,
Kostenko V. R., Samoilova A. R. Zarubizhnyi dosvid derzhavno-pryvatnoho partnerstva v sektori bezpeky ta
napriamy yoho zapozychennia dlia Ukrainy. Nauka i tekhnika. 2024. Nel. S. 135-1462024. No. 1. P. 135—
146] [in Ukrainian].

9. Bondar N. M. Development of transport infrastructure of Ukraine on the basis of public-private
partnership: monograph. Kyiv: NTU, 2014. 336 p. [Bondar N. M. Rozvytok transportnoi infrastruktury
Ukrainy na zasadakh derzhavno-pryvatnoho partnerstva : monohrafiia. Kyiv : NTU, 2014. 336 s.] [in
Ukrainian].

10. Brailovsky I. A. Models and mechanisms of public-private partnership: implementation in Ukraine:
monograph. Donetsk: Skhidnyi vydavnichy dim, 2014. 376 p. [Brailovskyi I. A. Modeli i mekhanizmy
derzhavno-pryvatnoho partnerstva: realizatsiia v Ukraini : monohrafiia. Donetsk: Skhidnyi vydavnychyi dim,
2014. 376 s. ] [in Ukrainian].

11. Kruglov V. V. Development of public-private partnership in Ukraine: mechanisms of state
regulation: monograph. Kharkiv: Magistr, 2019. 252 p. [Kruhlov V. V. Rozvytok derzhavno-pryvatnoho
partnerstva v Ukraini: mekhanizmy derzhavnoho rehuliuvannia : monohrafiia. Kharkiv: Mahistr, 2019. 252
s.] [in Ukrainian].

12. Bondar N. M., Umantsiv V. Public-private partnership in the system of economic relations.
Economic theory and law. 2022. No. 4. pp. 6—19 [Bondar N. M., Umantsiv V. Yu. Derzhavno-pryvatne
partnerstvo v systemi ekonomichnykh vidnosyn. Ekonomichna teoriia ta pravo. 2022. Ne4. S. 6-19] [in
Ukrainian].

Jama naoxooscenns 0o peoaxyii 17.03.2025.

HayxoBwnit sxypHaI « ABTOMOBUIbHI JOPOI'M I IOPOXKHE BYAIBHULITBO», 2025. Bumyck 118. Yactuna 1.
ISSN 0365-8171 (Print), ISSN 2707-4080 (Online), ISSN 2707-4099 (CD), http://addb.ntu.edu.ua.
Scientific journal «KAUTOMOBILE ROADS AND ROAD CONSTRUCTIONY», 2025. Issue 118. Part 1.

243



EKOHOMIKA / ECONOMICS

EUROPEAN EXPERIENCE OF USING PUBLIC-PRIVATE PARTNERSHIP IN THE
DEVELOPMENT OF TRANSPORT INFRASTRUCTURE IN THE CONTEXT OF ENSURING
NATIONAL INTERESTS

Bondar Nataliia M., Doctor of Economics Sciences, Professor, National Transport University, Kyiv,
Ukraine, Professor of the Department of Economics, ORCID ID: https://orcid.org/0000-0002-8254-2449

Umantsiv Vladyslav Y., Postgraduate student of the Department of Economics, National Transport
University, https://orcid.org/0000-0002-3071-7622

Abstract. The article is devoted to the study of the benefits of public-private partnerships for the
implementation of transport infrastructure development projects in the context of ensuring the national
interests of the country. The relevance of the study is underlined by the fact that public-private partnerships
are a tool that can be used to implement not only socially significant but also strategically important projects
for national security, in particular those related to the development of transport infrastructure.

The purpose of the study is to examine the European experience of establishing and developing public-
private partnerships in the context of ensuring national interests. Attention was paid to the experience of
implementing transport infrastructure projects based on public-private partnerships.

Changes in the political and economic environment require Ukraine to respond quickly to new
challenges, including the need to intensify investment in transport infrastructure development in the face of
significant budget constraints for the country and local communities. Public-private partnerships are an
effective tool for implementing critical transport infrastructure projects.

The authors have shown that the use of various forms of public-private partnerships opens up
opportunities to ensure the implementation of a number of the most important functions of the state: economic,
political, defence, law enforcement, humanitarian, public health, etc. The use of public-private partnerships
for the implementation of transport infrastructure projects can improve territorial transport links, increase
transport accessibility for the population, increase business activity and employment in the region, and
accelerate its socio-economic development. The authors consider possible models of partnership and tools for
reconciling the interests of participants in public-private partnerships.

Keywords: public-private partnership, transport infrastructure, interests, participants of public-private
partnership, project, efficiency, risk, investment climate, partnership principles.
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00CsriB OIOPKETHOTO HAaBaHTa)KEHHsI MPOTATOM TPHUBAIOTO MEpiofy dYacy HE NAl0Thb 3MOTH peali3yBaTH
BKa3aHi 3aNUTH y Mexax (iHaHCOBUX MOXKITUBOCTEH YpPSIiB.

JlocBiz pO3BHHEHUX KpaiH CBITY EPEKOHIINBO JOBOANTS, 110 sikpa3 JI1IT sk popma B3aemoii nepxasu
Ta IPUBATHOTO KalliTaly CIPOMO’KHA 3a0e3MeUnTH 3A1HCHEHHSI MacIITa0HUX MPOEKTIB Y KIIOUOBHUX Tally3ax
Ta cepax HaliOHATBHOI €KOHOMIKH, II0 BU3HAYA€ HEOOXITHICTh BIPOBAIPKEHHS IHCTUTYMIHHUX 3aXOliB,
CIIPSIMOBAaHUX Ha YCYHEHHS 0ap’€piB aKTHUBI3allii JepKaBHO-TIPUBATHOTO MapTHepcTBa. CaMe ToOMy y 6aratbox
KpaiHax i BUKopucToByoThcs MoxHBOCTI JI1I1. PazoM 3 THM y CycHiNIbCTBI MOXKe iCHYBaTH 3HAYHHUI PiBEHb
HEIOBIpU 10 AiSTIBHOCTI YPSNOBHX IHCTUTYLIH Ta Cy0’€KTIB MiANPHEMHHITBA, 10 OOYMOBICHO BEIMKUM
pIBHEM KOPYIIil Ta HU3KOIO 1HINMUX 1HCTHTYIIHHNAX MECTPYKIIii. 3 OISy Mep>KaBH BUKOPUCTAHHS ITPOCKTIB
ATl € WiNKOBUTO JIOTIYHMM, TOMY WIO Ja€ 3MOTY HE JIMIIE 3HU3UTH HAaBaHTAKCHHS Ha OOIUKET,
MOJIEpHI3yBaTH 1HYPACTPYKTYpY, BIOCKOHATUTH (QYHKIIl YIpPaBIiHHS, aje H COpHUATH PO3B’sA3aHHIO LIJIOTO
psny couiaabHO-€KOHOMIUHHX 3aBAaHb.

[lepcnekTMBHUMM HanpsAMaMH 3I1HCHEHHS NOAAIbIINX HAYKOBHUX JIOCTIDKEHb Y BKa3aHOMY HampsiMi €
OOIpYyHTYBaHHS BEKTOPiB BHKOPHUCTaHHS CBiTOBOTO JOCBiAy JA€p:KaBHO-IPUBATHOTO MApTHEPCTBA B
IHCTUTYIITHOMY TI0JTi YKpaiHu.
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3a Mmetogmounoriero CBiToBOro 0aHKy, iHQpACTPyKTYpHHH HPOEKT MOXKE PO3TIIIATHCSA SK IMPOEKT
Jep KaBHO-NPUBATHOTO MapTHEPCTBA Yy pasi, SKIIO MNpUBAaTHUH 1HBeCTOp Oepe Ha cebe YacTUHY
eKCIUTyaTaliiHuX PU3UKIB pa3oM 3 BUTpaTamu. Ha me He BIJIMBae TOW (akT, UM EKCIUTyaTye TMPHUBATHHUMA
iHBeCTOp 00’ €KT AepKaBHOI iIHYPACTPYKTYPH CaMOCTiIHO ab0 pa3oM 3 Aep:KaBHUM OpPraHOM Yepe3 BOJIOIIHHS
MakeToM akmii abo B iHmui croci6. BapTto 3BepHYTH yBary i Ha Te, MO OiNBINICTh 1HPPACTPYKTYpHUX
MIPOCKTIB 3 TPHBATHOIO yYaCTI0O MOXKHa BimHecTd mo oxmHiei 3 momeneit I, Opmak, BimImoBimHO IO
MetojoJiorii CBiToBOro 0aHky, Mexi Mixk Moaensmu JIITI1 He 3aBk/IU € 4iTKO OKPECIICHUMH, a ICsKi MPOSKTH
MOXYTh OyTH BifHECEHi OinbIie, Hixk 10 oxHiel moaeni JITIT [9; 10; 11].

OcHOBHI MoOJIeni Jep>KaBHO-TIPUBATHOTO TAPTHEPCTBA, IO BHUKOPHUCTOBYIOTHCS TIPH peaizaril
1HPPACTPYKTYpHHUX MPOEKTIB y KpaiHax €Bponeiickkoro Coro3y, NMEBHUM YWHOM PIi3HSATHCS BiJ TIEBHUX
knacu(ikalifHUX O3HAK CTyNEHEM 3allydeHHS 1 MepefaBaHHs PU3WKIB MPOEKTY BiJ Aep:KaBH NPUBATHOMY
yaacHukoBi 10; 11]. Mogeni nep:kaBHO-TIPUBATHOTO TAPTHEPCTBA PI3HATHCA BiJl KOPOTKOCTPOKOBHX
JIOTOBOPIB TPOCTOTO YIIPaBIIHHSA 0 CKIIATHUX JTOBMOCTPOKOBUX MOJENCH. Moeli BiIpi3HIIOTHCS TOJIOBHUM
YHHOM 3a IPaBOM BIACHOCTI, BiAMOBINANBHICTIO 3a 1HBECTHLIi, PO3MOALIOM PHU3MKIB W TepMiHamu Aii
KOHTpakTty [9].

OcoOMMBOCTI NIEAKMX CEKTOPIB CKOHOMIKH, PIBEHb iX TEXHOJIOTIYHOTO PO3BUTKY, OpTraHi3aImiifHO-
MpaBoBi MeXaHi3MU (DYHKIIIOHYBaHHSI, CYCIUIbHE CIPUHHATTS MOCIYI MOXYTh BUCTYIATH SIK BHpIIIAIbHI
YHHHUKY IpY yXBAJIEHH] PillIeHb PO 3aCTOCYBAaHHS MIEBHOT MO Aep>KaBHO-IPUBATHOTO MAapTHEPCTBa. Tak,
HaIpUKJIad, KOHTPAKTH Ha YIPABIiHHS 3aCTOCOBYIOTHCS 37COUTBITOTO ISl BOJOTIOCTAYAIBHOI 1 TPAHCIIOPTHOT
raiy3ei, opeHzia — y TpaHCIopTHii cdepi, KoHLecii — y cdepi TpancrnopTHOI iHppacTpykTypu. KoHTpakTH Ha
MocTauyaHHA i ypaBIiHHA € XapaKTEPHUMH AJIsl y4acTi cy0’€KTiB IPUBATHOTO MiANPUEMHULTBA B YIPaBIiHHI
JepXaBHUMH TignpuemctBamu [11; 12].

Bxazani KOHTpakTH TO3BOJSIIOTE BHUKOPHCTOBYBAaTH JOCBi[ NPHBATHUX KOMIAHI B oOpraHizaiii
OMEPaTHBHOIO YIpaBIiHHS, 3aKyIiBeJab OONaTHAHHs, OpraHi3allii rapaHTIHHOrO Ta MHicaArapaHTIHHOIO
00CITyTOBYBaHHSI TOIIO. YYAaCHUKH 3 OOKy [EpXKaBHOTO CEKTOpY 30epiratroTh 3a cO0O0I0 KOHTPOJIb Hak
OCHOBHHM KaITiTaJIOM TaKuX MHiAmMpueMcTB. Taki cy0’ekTm 3a0e3meduyioTh BUKOHAHHS 3000B’s3aHb MO0
00CITyroByBaHHsI Ta €KCILTyaTallii 00’ €KTIB.

BaxnmBUM acrekToM pO3BHUTKY AEP>KaBHO-TIPUBATHOTO MAapTHEPCTBA € BU3HAYCHHS MacIuTaliB 1 Mex
BimmoBimampbHOCTI mapTHepiB. OKpEClIeHHS TakKoi BiIMOBINaIbHOCTI € OCHOBOKW s 3a0e3NedeHHs
PIBHONPABHOCTI y B3a€EMHUHAX MK YYaCHHKAMHU IMPOEKTY Jep>KaBHO-NPUBATHOTO IAPTHEPCTBA, IO CIIPUSIE
epexTuBHIN #oro peamizanii. dopmyBaHHsA Ta 3AIHCHEHHS PIBHOIPABHUX BITHOCHH y MEXax JEpKaBHO-
MIPUBATHOTO APTHEPCTBA 3YMOBITIOE HEOOXiTHICTH 1IeHTU(IKYBAaHHS BXKE HA IOYaTKOBOMY €Tarli BiAIOBI THIX
IHIIIATHB y MeXaX NpoeKTy. BakmmBo Takok aHamizyBaTw ()iHAHCOBHUU TOTEHITIAN MPOCKTY ACpiKaBHO-
MIPUBATHOTO MapTHEPCTBA, HOTO MepeBary, a TAKOK MOTCHIIHHI PHU3UKH HEJOCATHEHHS] BU3HAYCHUX 1IiIeH [9;
10].

3 meToro akrtuBizarii po3Butky JIII1 mominbHO BmaBaTHCS IO CHPOMICHHS MPOUETYpP IOTOHKCHHS
NPOEKTIB, MiABUIICHHS KBaTi(iKalii MpamiBHUKIB JepKaBHUX IHCTUTYIIIH, MiHIMI3alii MOJITHYHIX PU3HKIB,
CIpUSHHS MiJBUILEHHIO 3aIliKaBIEHOCTI nepkaBu B peamizauii mpoektiB I, iHcTuTyHiliHO-IpaBOBE
3aKpiIICHHS YMOB HE3MIHHOCTI YKJIaICHHUX yroll, HAJIaro[XEHHS MPO30pOro MOPSAKY BU3HAUEHHS PO3MIpy
IIaTe)kKiB Ha BCIX eramax peajizamii Ta OIliHIOBaHHS €(QEKTUBHOCTI TIPOCKTIB, OOIPYHTyBaHHS
BiJNOBIAaTbHOCTI YYaCHHKIB, YyXBaJCHHA 1 peami3alis AepKaBHUX IUIbOBUX IporpaM OaHKiBCHKOTO
KpeauTyBaHHs nporpam pearnizamii A1, 3amydeHHs pecypciB MiXKHAPOJHUX TPAHTIB i TEXHIYHOI JOMTOMOTH,
MITPUMAHHS CIPUATINBAX YMOB, CIPSIMOBAaHHX Ha HaJeKHOTO (DYHKITIOHYBaHHS (DIHAHCOBHX YCTaHOB,
3a0e3MeYCHHS 3aXUCTY MPaB BIACHOCTI BCIX YYaCHHUKIB,

BucnoBku. Pozsutok JI1I1 00yMoBneHnl CyCIIIbHUMU 3alIUTaMH, SIKi IepKaBa CaMOCTIHHO HE MOXKe
peaizyBaTé BUXOJS4YM 3 BIACHUX MOXIMBOCTed. Taki morpebu mependadaroTh iHQPACTPYKTYPHI MPOESKTH
(OyniBHMITBO JOpIr, 3a0e3meueHHs MOCIyraMH JKHTIOBO-KOMYHAJIBHOTO TOCHOJAPCTBA, CTBOPEHHS
TYPUCTUYHOI 1HQPACTPYKTypH TowLIO), comianbHi (popMmyBaHHS # (YHKLUIOHYBaHHSA 00 €KTIB COLialbHOI
ctepu), 3a0e3redeHHs OUYiKyBaHb CYCIJILCTBA Y ramy3i 3a0e3nedeHHst Oesreku (TOCTadyaHHS CIeIiabHOT
TEeXHIKH, 030pO€HHs, OCHaIeHHs). [ 1o0anpHa (iHAHCOBO-CKOHOMIUHA KpH3a Ta NMEPMAHCHTHE 3POCTaHHS
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MaroTh OYTH BIOKPUTHUMH 3 IIMPOKHM YHCIIOM YYacHHKiB. TakoKk HaJaHHS IepeBar MpH BinOOpi NpeTeHAEHTIB
3IIHCHIOETBCS 3JISXKHO BiJl OCHOBHOI METH JICpKaBH.

Y pasi, Ko HIeThCs o Te, 10 METa MOJIATaE y CKOPOUSHHI IepyKaBHUX BUIATKIB, TO IIEPIIOYEProBOl Barn
HaOyBatOTh (iHAHCOBI KpHTepil. Y pa3i X, KOJM HaWBaKIMBIIIOI BHMOTOIO 0 TPOCKTY MapTHEPCTBA €
IIBUILECHHS PiBHA OOCITYrOBYBaHHsS HACEJICHHS, TO OCHOBHMMH KPUTEPISIMH MOXYTh CTaTH MOKAa3HHKH PIiBHS
BHKOHAHUX POOIT 1 HIDKYI TaprH Ha TIOCIyTH. J{o TiepeniKy BaXIMBHX I Jep>KaBU KPHUTEPIiB BiZOOPY MOKYTh
MOTPANMTH TAKOX I MOKA3HUKK OE3MEeKH ¥ 0XOpOHHU IOBKILLA [8; 9].

Ha ocHOBI mpoBeZICHOTO aHai3y MOXKHA BUJUIMTH XapaKTePHI PUCH MOJICNICH JIepKaBHO-ITPUBATHOTO
mapTHepcTBa (Tadi. 2).

Tabnuya 2 — XapakTepHi pucH MOAeNel Aep>KaBHO-PUBATHOTO TAPTHEPCTBA
Table 2 — Characteristic features of public-private partnership models

O3Haku Mopnens 1 Monens 2 Monens 3
BukopucTanHs nep:KaBorO
MIPUBATHHX IHBECTOPIB Y cdepi CTBOpEHHS IEp>KaBOI0 YMOB
CBOE€1 BIAMOBIaILHOCTI. (iH(ppacTpyKTypHOTO besnocepeans yuactb
3mict CrnopyoKeHHS IPUBaTHAMUA 3a0e3nevYeHHs) I JIepKaBH Y TIPOSKTaX
IHBeCTOpaMu 00’ €KTIB Ta peaizarlii mpoeKkTy MIPUBATHHX IHBECTOPIB
VIIPaBITiHAS HUMH TIPOTSATOM TIPUBATHAMH iHBECTOpaMU
TIEBHOTO TIEPioay
[TiguiieHHs €heKTUBHOCTI . ,
. s . BB Ha €eKOHOMIKY 3 METOIO PO3B’SI3aHHS BOXKJINBUX
Merta YIpaBIIiHHASA 00’ €KTaMH JAeP’KaBHOT . .
. 3aB/IaHb COLIAIbHO-EKOHOMIYHOTO PO3BUTKY
BJIACHOCTI
OyHKii Hananns cycninbHux Onar ( . . . .
. YpaBiiiHHS PO3BUTKOM HAI[IOHATLHOT CKOHOMIKH
= JIEpIKaBU iHPPACTPYKTYPHHUX HOCIYT)
= CkopoueHHs OFODKETHIX BUIATKIB,
S (hiHaHCYBaHHS IPOEKTIB Oe3 Po3Butok ramyseit
= . . . . . CTUMyJTIOBaHHS PO3BUTKY
) 30UTHIICHHS TePIUTY OIOIKETY i €KOHOMIKH, KOMITEHCAITist . .
= MIPIOPHUTETHHX Tally3e
5 Js BEJIMYUHU JICPIKABHOTO 0OPTY, BUTPAT HAa CTBOPCHHS . .. )
. .7 . .. HaI[IOHAJIBHOT eKOHOMIKH,
S JIepKaBU ITiIBUIICHHS €(pEeKTUBHOCTI i iH}pacTpyKTypHUX 00’ €KTIB .
5 . A 3pOCTaHHS JOXOMIB OIOKETY
2 3HIDKEHHS BapTOCTI pearizartii 3a PaXyHOK 3pOCTaHHSI . . ;
S, . BHACITIZIOK y4YacCTi B IPOEKTi
E - MIPOEKTY, BUKOPUCTaHHS OLTBII MOIaTKOBUX HAIXOIKCHb
g a e()EKTUBHUX TEXHOJIOTiH
[ "
S| = . . OTtpuMaHHS AepKaBHOI
x|/ PoszmmpenHs aisuibHOCTI, - .
g MATPUMKH Y popmi
o TapaHTOBaHE OJICP>KaHHS TPHUOYTKY .
5 .o 3HKEHHsI BUTPAT Ha (iHaHCYBaHHS, HaTaHHS
S M B CEPEAHBO- Ta JIOBIOCTPOKOBIH , .
) . . CTBOPEHHS 00’ €KTH JIep>KaBHUX TapaHTii, 0e3
e le/IBaTHOF (0] HepCHeKTI/IBl, MOXJIUBICTH . . .
g . . IH(PPACTPYKTYPH, 3HIKCHHS SIKAX peati3allisi POeKTy
& IHBECTOpa | 3aJIyueHHsS KPESIUTHHX PECYPCIB Ha . .
.. . PIBHS pU3HKIB IIPOEKTY CYTTEBUM YMHOM
BUT'TIHIIIINX yMOBaX I T apaHTu
YCKIIaJJHIOBAJIacs 4epes
JIepKaBU N .
3HAYHHH PiBEHb PU3HKIB
IuHOBALIiT Ta BUCOKI .
Cdepu IadpacTpyxrypa IrHoBaIi
bep (pactpyxryp TEXHOJIOT1i 5
. BromkeTHe (hiHaHCYBaHHS
BromxerHe QinaHcyBaHHS, . 8 (b YBAHHA,
L. . BropxetHe diHaHCYBaHHS, JIepKaBHI TapaHTii,
[HCTpYMEHTH OrO/KETHI ITHBECTHIIIT, AepKaBHi .
apanTii CTBOpEHHSI iHQPaCTPyKTypH | CyOCHIyBaHHS KPEIUTHHIX
P CTaBOK
3aranbHOIEpKaBHI ILTHOB1 3aranpHOIEpKaBHI ILTHOBI . .
IncTuryTn DoHAM NPSIMUX 1HBECTULIIN
[IporpaMu porpaMu

IDicepeno: cknaoeno asmopamu na ocnosi [8, 9, 10]
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Hoceix peanizanii npoekris JI1I1 y 6arateox kpaiHax cBiTy BKazye Ha Te, o Ls (opma criBmpami B
€KOHOMIIII TPYHTYEThCS HA HU3II IPUHIINIIIB:

- 3aKOHHICTb, BIAMOBIIHO JO $KOi TMapTHEPCTBAa CTBOPIOIOTHCS y (opMi, MO3BONICHIN YHMHHUM
3aKOHOJAaBCTBOM;

- TIPO30PICTh, IO Mependadae HaJaHHsI OpraHamMu Biaau iHQopMallii iHBecTOpaM Ta BCiM 3alliKaBICHIM
cy0’exTam;

- MiJ3BITHICTb, sIKa 3I1HCHIOETHCS Y TOMY, 110 BCTAHOBJIIOETHCS BiAMOBIAAIBHICTD 1 3000B’I3aHHS YCIiX
napTHEPIB;

- 3MarajbHICTh, BIMOBIIHO IO YOTO CTBOPIOIOTHCS PiBHI YMOBH JUIS 3JIYICHHS MTAPTHEPIB;

- BpaxyBaHHS CIEIU(IKH, Kodu (OPMYBaHHS MapTHEPCTB BiAOYBAa€ThCS HA OCHOBI MOTPeO MEBHOTO
pETioHy KpaiHM 41 Talny3i eKOHOMIKH;

- THYUKICTb, 5IKa Nepeadayae 3a0e3MeueHHs] MOXKIIMBOCTEH ONEPaTUBHOTO PearyBaHHS TA BpaxyBaHHS
3MiH CepeOBUIINA [Iii TapTHEPCTBA;

- PiBHICTb, BIAMOBIAHO IO YOT'O BiJKPUBAETHCS TOCTYII A0 MOCTYT IS BPa3JIMBUX BEPCTB HACEICHHS;

- coLiaJIbHEe 3aly4eHHs, KOJHM 3AIHCHIOEThCS (OpMyBaHHS YMOB [UId 3ajly4eHHS O TMpoLecy
IJIaHyBaHHS Ta peati3allii mapTHePCTB Pi3HUX TPyH cy0’ eKTiB [5; 6].

Hocsin creopenns Ta ¢yHkiionyBanus JIII1 y Oaratbox KpaiHaX CBITY J03BOJISIE BHOKPEMHUTH
YUHHUKY, SKi 3A1HCHIOIOTH MO3UTHBHUH BIUIMB HA PE3yNbTaTHBHICTH MapTHepcTBa. [Ipu oMy ciix Bkasatu
Ha MIITPUMKY BHUIIMMH OpPTaHAMH BJIaIH 3aJly9CeHHS MPHUBATHOTO CEKTOpa IO peajlizamii MpPOEKTiB, JiTKO
BU3HAUCHHI PO3MOJILT BIAMOBIIAIBHOCTI 32 peatizallito NPOEKTiB, BUKOPUCTAHHS OpraHaMH BIIaJly MPO30PUX
MiJIXO/IB Ta HEYNEPEHPKEHOTO CTABJICHHS JIO MOTCHIIMHUX YYaCHHKIB, aHATI3 ¥ OI[IHIOBAaHHS MOXIIUBOCTEH
MOTEHIIHHUX TMAapTHEPiB, MPO30pHUH KOHKYPCHUH Bimdip MapTHEpiB, 3aCTOCYBaHHS €IUHOTO KOMILIEKCY
rporexyp mpu GopMyBaHHI TPOCKTIB.

Bapro 3BepHYTH yBary TakoX i Ha BUKOPHCTaHHS MiAXOJIB «KHTTEBOTO LUKIY» Ta NPHHLUILY
«TIOBHOTO BPaxyBaHHs» [UIsl BU3HAYCHHS BapTOCTI MOCIYT, 110 HAJAIOThCS, HAsBHICTD Y Jep)KaBHUX Cy0’€KTiB
JIOCBiAYy 3aydeHHs yYacHUKIB 3 IPHBATHOTO CEKTOPY, 3a0e3MeUeHHS HAICKHOTO PIBHSI KOHKYPEHITI MiX
MOTEHIIHHUMH YYaCHUKaMHU MapTHEPCTB, TOTOBHICTH OPTaHiB BiIaJu OpaTH ydacTh y PO3MOALUI PH3HKIB, SIKi
caM NPUBAaTHHUH CEKTOpP HECIIPOMOXKHUI OLIIHIOBATH Ta 3A1HCHIOBATH YIIPaBIiHHS HUMHU [6; 7].

[IpoBenenuii anai3 gae 3MOry BKazaTH Ha Te, 110 €(peKTHBHICTh pealti3ailii POeKTIB iep kaBHO-IIPUBATHOTO
MapTHEPCTBA PO3TIBIIAECTHCS 3 MOTIIY KOXKHOTO 3 MapTHepiB. BomHowac, Ko cy0’€KT MPUBATHOTO CEKTOPY
MOK€ BUKOPHUCTOBYBATH CTaHIAPTHI METOAM OLIHKH e(heKTUBHOCTI AiSUIBHOCTI, TO ISl Iep>KaBHUX 1HCTHTYLIH 1ie
3aBIaHHS 31e01bIIOro € ckaagHimuM. Tak, 30KkpeMa, 3aBIaHHs, SIKi JepKaBa IparHe po3B’a3aTu 3a JOIOMOTOI0
peamizarii mpoektis JII1I1, He 3aBKau MOKYTh OYTH OITIHEHUMH TiJIbKH Ha OCHOBI KUTbKICHUX TTapameTpiB. Bperi-
PEIT yCi Taki IPOeKTH CIPsIMOBaHI Ha 33/I0BOJICHHS CYCITUTBHUX TOTPeD, PO3B’sI3aHHS CTPATETIYHUX ISP KaBHUX
3aB/IaHb, 3HIDKEHHS DIBHA COLITbHHX cynepedHocTedl. ToMmy ageKBaTHHUX BHMOTaM MEXaHi3MiB OLIHKH
CYCIUTbHOT €(peKTHBHOCTI TaKO1 MIsUTHHOCTI HE iCHYE.

®opMyBaHHS CHPUSATIUBOIO EKOHOMIYHOI'O CEpElOBHUINA 3HAYHOK MIpOK  OOYMOBIIOETHCS
BiJUIarO/IKCHOI0 ¥ HAJIHHOIO CHiBOpalero ypagy i cy0’eKTiB MiANPHEMHHMLBKOI MiSUIBHOCTI y HampsMi
MIPOEKTYBaHHs Ta MiATPUMAaHHS MPUBAOIMBOTO HAIIOHAILHOTO iHBECTHIIMHOTO KIIiMaTy. 3aBIaHHSIMH, SKi
TIOKJIAZICHO Ha YpsI, € TepIl 3a Bce OYIIBHUIITBO OO €KTIB iHPPACTPYKTYpPH, HANAHHS ITiAMPUEMCTBAM
HeoOXiaHo1 iH(opMarii, 3acTocyBaHHs BakeliB (iHAHCOBO-€KOHOMIYHOI MIATPHUMKH KOMIIaHiH, yXBaleHHS
HOPMAaTHBHO-TIpaBOBUX akTiB. (OCHOBHMMH 3aBIaHHAMH CYO’€KTIB MiJIPHEMHUIIBKOI [isSUTBHOCTI €
CBOEYACHICTh Ta MOBHOTA CINIATH IMOJATKIB, y4acTh y peainizamii e(eKTHBHUX Oi3HEC-CTpaTeTiii 3 METOI0
CTBOPEHHSI BUCOKOTEXHOJIOTIYHUX POOOYHX MICIlb, YIaCTh Y MPOEKTaX COIIaIbHOTO CIIPSIMYBaHHS, COPUSHHS
PO3B’s13aHHIO eKosIoriyHuX pobiem [9; 10].

Benmkuit moteHmian miBUIeHHST €PEKTUBHOCTI MPOEKTIB JeP:KaBHO-MPUBATHOTO MMApTHEPCTBA MICTUTHCS
Y MeXaHi3Mi KOHKYpCHOT'O BiI6OpY y4acHHKIB. M 1eThest po Te, 1m0 Mmpolietypa BiaGopy NpeTeHICHTIB OB’ I3aHa
3 pO3B’sI3aHHSAM HHM3KM MPOOJIeM, OCKUIBKU JepKaBa MOKIMKaHA MPOBECTH 3MIMCHUTH NETalbHUHA aHami3 ycix
3asBOK. 3 METOIO IPOBENICHHSI OLIIHKY CITiJI 3aTy4aTy KOHCYJIBTaHTIiB i ekcriepTiB. [Ipu boMy KOHKYPCH Ta TOpTi
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[epi aBa Mmicus 6e3 3MiH MOCIJal0Th MPOEKTU Y cepax TPAHCHOPTY Ta HABKOJIMIIHBOTO CEPEAOBHIIIA.
VY 2023 pomi B kpaiHax €BpoIM Ha 3acajiax Jep>KaBHO-TPUBATHOTO MapTHEpPCTBa OyJO 3armoYaTKOBaHO 6
NPOEKTIB y CEKTOPi IPOMaJICHKOTO TOPSAKY Ta OEe3MeKH 13 3arajJbHUM 00CSIToM iHBeCTHIH 2,1 MipJ eBpo, a
TaKoX 2 POEKTHU y chepi 000poHH 3 0bcsiroM iHBecTHLIH 0:113bK0 0,5 MIIp €Bpo. SK BUIHO, ICHYIOWI MOJITHYHI
Te OE3MEKOBI YMOBH AJsl KpaiH €BpONM 3yMOBIIOIOTH AKTHBI3aLlI0 MApTHEPCHKUX B3a€EMOJIN 3 MPUBAaTHUM
Oi3HEeCOM y cdepax, B SKUX paHiIle Taki MPOEKTH HE Peai30BYBAJIMCS, 30KpeMa Ha iX TepuTopii.Bukimmkwy,
3YMOBIICHI BICHKOBOIO arpeciero pocii mpoTu YKpaiHu Ta nepepo3IoIisl CBITOBHX CHJI BILTHBY, 3MYCHIIH KpaiHU
€Bponu NeperfsHyTH BIacHi BUTpaTH OromkeTiB. ChorofHi BinOyBaeThCsl 3pOCTaHHs BUAATKIB Ha BilICHKOBI
moTpedn Ta 6e3MeKy KpaiH Ta 3adydeHH Y 11l cepr IPUBATHOTO KariTary. Tak, CEeKTOp TPOMaICEKOTO ITOPSIKY
Ta OE3MEeKH IMOCIB TPETE MICIEC AK 332 00CATOM IHBECTHIIN, Tak W KUIBKICTIO pealli3oBaHUX IMPOEKTIB. Byio
peati3oBaHO LIiCTh NPOEKTIB, 3 SIKUX YoTHpH — Y HiMeuunHi, oqun y JIuTsi, Ta me ogun — y benbrii [4]. Takox
3pOCTaIOTh 00CATH 1HBECTHLIIHM Ha 3acagax Jep)KaBHO-IIPUBATHOTO NMAPTHEPCTBA Y CYCHIIBHO 3HAYYII IPOEKTH.
Tax, y 2023 porri 6yI10 3aKiHICHO BETMKHI IPOEKT PO3BUTKY ITyOJIIYHOTO TpaHcmopTy M. MrouxeH (Himedunna)
BapTicTio 2,8 Mipa e€Bpo. BinOynocsi oHoBiIeHHA mapky pyxomoro ckinany 3aiizauni Grand Est Rolling Stock
Fleet Upgrade (Ppanuis) Ha 1,3 mapxa eBpo. Kpim Toro, Oynu peanizoBaHi YOTHPH MPOEKTH AOPOKHBOTO
OYIIBHHIITBA, TPH 3 AKUX y ['pertii, 1Ba MPOEKTH PO3MMPEHHS Ta MOACPHI3aIil MOPCHKUX MOPTiB y Dpanirii Ta
Hinepmangax [4].

OTKe, BUKOPHCTaHHS Aep>KaBHO-PHUBATHOTO MAPTHEPCTBA JJO3BOJISIE PEali3yBaTH sIK CyCIUIbHO 3HAUYII
TIPOEKTH, TaK U IMPOEKTH, SKi MAIOTh 3HAYCHHS JIJIS HAIIOHATLHOI O€3TeKH KpaiH.

€ crojiBaHHsI, 0 aKTHBHUI PO3BUTOK JEPKABHO-TIPHUBATHOTO MAPTHEPCTBA JACTh 3MOTY 3a0e3MeUnTH
HaJiiiHe TIiATPYHTS Ha BUXOLY KpaiHM Ha TPAEKTOPil0 CTIHKOro €KOHOMIYHOTO 3POCTaHHS Ta ONTUMi3awil
JepKaBHUX BUIATKIB. 3a UX YMOB (DyHKLIT Iep>KaBU MOXyYTh BUKOHYBATHCS HA BUILIOMY PiBHI 3 ypaxyBaHHSIM
BHMOT HaITiOHAIBHOI Oe3Iekn 1 MakpoeKoHOMiuHOi crabimizartii. [Ipu 1mboMy GopMyeThCs BKpald BaKITUBUH
CHUHEPTreTUYHUHN (KT, 110 BITKPUE MOMKIIUBOCTI JIJIs 3a0€3MeUeHHS Ta MIATPUMAaHHSI HAJICKHUX TEMITIB CTIHKOTO
€KOHOMIYHOTO 3pOCTaHHS y JOBrOCTPOKOBiH mepcnekTusi [9; 10].

3 MeTor0 3a0e3nedeHHsT ePeKTUBHOCTI MTPOCKTIB Jep>KaBHO-TIPUBATHOTO TTAPTHEPCTBA BapTO HE TUTHKH
BUKOPHCTOBYBaTH HEOOXiTHI pecypc, a i OpaTu 10 yBard HaKONMUYEHHN OCBIiJ B3a€EMOJIi 3alliKaBICHUX
cy0’extiB. BogHouac 30iibIIyeTbcs M KiNbKICTh KpaiH, € aKTUBHO 3aCTOCOBYETHCS JIEPKaBHO-IIPUBATHE
nmapTHepcTBo. Y Tabnuii 1 HaBeneHi CIiBBiIHOMIEHHS iIHTEpeciB CTOPiH y Mexkax mpoektiB JIII1. OueBnanOIO
nepeBaroto JI1I1 mopiBHSHO 3 IHIIUMH BUAaMHU JOTOBIPHUX BiTHOCHH € HaWKpaIIMi BapiaHT PO3MOILTY
MMOBHOBAKEHD 3 peajizallii KOHTPOJIIO HaJ CIIBHOIO TisSUTBHICTIO IION0 HAaJaHHS MOCIYT, Y pe3yabTaTi 4oro
3MOXke OyTH JOCSTHEHUI HEOOXiTHUN pe3ysIbTar.

Tabauys 1 — CuMEeTpUIHUM Iyalli3M IHTEpECiB YYaCHHKIB JEp)KaBHO-TIPUBATHOTO TAPTHEPCTBA Y
MpoIIeCi peaizailii MPoeKTiB

Table 1 — Symmetrical dualism of interests of public-private partnership participants in the process of

roject implementation

Jep:xaBHUI ceKTOp IIpuBaTHuUii cekTOp

3a10BOJIEHHS CYCITITBHUX TOTped Ta iHTepeciB OTtpumanHs npuOyTKY

Peazizaris 3Ha9ymux nMpoekTiB 0€3 3HAYHUX 32
0o0csraMy BUTPAT 3 ACPKABHOTO OIOKETY
HamnoBHEHHs Aep»KaBHOT'O OIOJKETY 3a PaxyHOK
HaJIXOJDKEeHb BiJl peamizariii mpoekris JIIIT
[linBumeHHs epeKTUBHOCTI YIIPaBIiHHSA 00’ €KTaMU

HasBHicTh rapaHTiii HOBEPHEHHS KOILTIB

PO3BUTOK MiAPHEMHUIIBLKOT TisSITHHOCTI

iHppacTPyKTYpH Ha OCHOBI 3aTydeHHs (DaxiBIIiB HasBHICTE IEBHOTO 3aXHCTY y KPH30BI TIEPioaH
MPUBAaTHOTO CEKTOpa
AKTHBI3a1lisl COLiaTbHO-EKOHOMIYHOTO PO3BUTKY Ta [ligBuiieHHs piBHS peHTA0EIBHOCTI
PO3B’sI3aHHS CYCHUIBHUX ITPo0IIeM T ITPUEMHHIIBKOT TisUTBHOCTI

(Licepeno: cknadeno agmopamu Ha OCHOBI 8IACHUX QOCAIONCEHb MA Y3A2ANbHEHD)
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Baunmo, 110 cKOpOUYEHHS KIJIBKOCTI MMPOEKTIB Ta 0OCSTIB iHBECTOBAHOTO KaMiTalTy MPHUIIAA€ HAa Yac
mannemii COVID-19. ¥V nepiox 3 2020-2022 poxu crmocTepiraeTbcsi 3HIKEHHS 00CATIB i1HBECTOBAaHOTO
Kamitany, a'y 2023 poi o0csT iHBECTOBaHOTO KalliTaly 3pOCcTae P OJHOYACHOMY 3MEHIIEHHI KIJIBKOCTI
MPOEKTIB.

VY 3B’s3Ky 3 BIMCEKOBOIO arpeci€ro pocii mpoTh YKpaiHu KpaiHu €Bpomy 3HAYHO 30UTBIIHIN OOCITH
IHBECTHIIIH Y Taki chepr STK CEKTOP TPOMAJICHEKOTO TOPSAIKY Ta Oe3neku, obopoHa kpaiam. Ha puc.2 ta puc. 3
MIPE/ICTAaBIICHO HAMPSIMKH iIHBECTOBAHOTO KaIliTally Ha 3acajax JAepKaBHO-TIPHBATHOTO APTHEPCTBA.

OGcar inBecTnniii, Miapa espo KinbkicTb npoekTiB
0 1 2 3 4 5 6§ 7 0 2 4 ] ] 0 12 14 16 18

Tpancnopt

Hagkonumue
CcepeIoBHIIe

TenexomyHikamii

OceiTa

OxopoHa 3/10poB'st

TypH3M i KymeTypa

Erepreruka

Pucynok 2 — Hanpsimxu, 0OCSIry iHBECTOBAHOTO KaIiTally Ta KUIBKICTh IPOEKTIB Ha 3acaiax AepKaBHO-
TIPUBATHOTO MMAPTHEPCTBA B KpaiHax €spornw y 2021 porri
Figure 2 — Focus areas, amount of invested capital and number of public-private partnership projects in
Europe in 2021

Iicepeno: [3]
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Pucynok 3 — Hanpsimxu, 0OCSIry iHBECTOBAHOTO KaIiTally Ta KUIBKICTh IPOEKTIB Ha 3acaiax JAepKaBHO-
MIPUBATHOTO MMAPTHEPCTBA B KpaiHax €sponw y 2023 porti
Figure 3 — Focus areas, amount of invested capital and number of public-private partnership projects in
Europe in 2023

Iicepeno: [4]
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BupineHHs HeBUpILIEHMX paHillle YacTWH 3arajibHOi mpoOiemu. He auBnsSYnch Ha NOBOMI 3HAYHY
3aIliKaBJICHICTh BYUCHUX LI0/I0 aHAIII3y IPOOIIeM JIepKaBHO-IIPUBATHOTO TAPTHEPCTBA, BKa3aHa MpolieMaTHKa
1n0Tpebye MONANBIIOr0 CHCTEMHOIO Ta ITMGOKOT0 HAYKOBOTO JOCIiKEHHS. VneThes mpo Te, mo cydacHi
ro0anpHi Ta TEOMOJITUYHI PU3UKH i 3arpo3u TeHEpYIOTh CUCTEMHY MAaKpOSKOHOMIYHY HECTaOUIbHICTB.
[osiBa Takux pu3HKiB MOTpeOye aleKBaTHOI peakilii 3 00Ky ep)KaBHUX IHCTUTYIIH, SIKi CIIPOMOKHI 00’ €THATH
3YCHUTSI ypsTy, OPTaHiB MICIEBOi BIaaAW Ta MiANPHEMHHUIIBKOTO CEPEIOBHUINA IS BUPIMICHHS HAROLIBII
HaraJbHUX IPOOJIEM COIIaIbHO-EKOHOMIYHOTO PO3BUTKY.

Merta nocCiIKEeHHS MOJISTae Y BUBYCHH] €BPONEHCHKOT0 JOCBiTYy CTAHOBJIECHHS 1 PO3BUTKY JCpP>KaBHO-
MIPUBATHOTO MAPTHEPCTBA B KOHTEKCTI 3a0e3TCUCHHS HAIliOHATBHUX 1HTEPECIB.

Buknaa ocHoBHOro marepiajy. bararoacrekTHicTh Ta Pi3HOIUIAHOBUI XapaKTep BHIIB JepKaBHO-
MPUBAaTHOTO MApTHEPCTBA, a TAaKOX IIMPOKUI CHEKTp 3aBlaHb, SIKI MOXXYTh BHKOHYBaTHCA 3 HOTO
BUKOPDHUCTAHHSM, aKTyaji3y€ BKa3aHWUH BHJ TapTHEPCTBA SK IHCTPYMEHT JOCSTHEHHS IIJIOT HH3KH
HaWBOKIUBIMUX IIeH. Bapro Bkasatm Ha Te, IO MOXKIHUBOCTI, KOTPi BIiIKpWUBAIOTHCS HA OCHOBI
BUKOPHUCTaHHS AEP:KaBHO-IPUBATHOTO MAPTHEPCTBA, 1AEHTH(]IKYIOThCA SIK Y KOHTEKCTI PO3BUTKY BaXKJIMBHX
IUISl CYCIIIJIbCTBA MPOEKTIB, TaK i y CEHCl MepCHEeKTUB OTPUMaHMX pe3yibTaTiB. OAHIEI0 3 HAHBaXKIMBILINX
mepeBar Jep>KaBHO-TIPUBATHOTO MAPTHEPCTBA € HOTo I'HYYKiCTh. BU3HadeHa colianbHO-€KOHOMIYHOIO
JOIIBHICTIO, IHCTHTYILIMHA POJIb JCpKaBH MOXKe OyTH OOMEKEHa TaKOK MIpOI0, HACKUIBKH I €
HEOOXiTHUM Y MeBHii cdepi, perioHi Y1 MeBHOMY MPOEKTi.

I'oBopsiuM TpO MOMIMpPEHICTh BUKOPHCTAHHS JEpKaBHO-TIPUBATHOTO MAapTHEPCTBA B KpaiHax €BpONH
CIIiJI 3BEPHYTH yBary Ha oOCSATH BiANOBIMHUX iHBecTHIiH (puc.l). BuaHo, 1m0 HalOIbII aKTUBHO MPOTITOM
OCTaHHBOTO ACCATHIITTA 3AilicHIOBanucs inBecTrlii y 2018 pomi. Hai0inpI NOMITHUMHU IPOEKTaMU OyJIH:
mict Yanakkane (Typeuunna) Baprictio 3,1 Mipa eBpo; aBToctpana Aukapa-Hirne (Typeuunna) — 1,2 mupn
€Bpo; mHUpokocMyTroBa Mepeska Gironde (@pantis) 1,2 mapn eBpo; brankenOyp3pkuii TyHenb (Himepmanmn)
— 1 mapp eBpo; A16 Rotterdam highway (Hinepmanan) — 930 miu eBpo; rpebnst Adcnyitneiik (Hinepaanar)
— 810 muH eBpo; maboparopis Bilkent (Typeuunna) — 711 mua eBpo; A10/A24 Neuruppin-Pankow road
(Himeuunna) — 652 MIIH €BpO).

Oocar inBecTHmil, MIpA €BpO KinbkicTh mpoekTiB
20 90

18 80

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
mmm [HEBeCTHNII, MIIPTT €BpPO = KinskicTs npoekTin

Pucynok 1 — Jlunamika iHBECTHUIIIN Ta KiJTbKOCTI MPOEKTIB HA 3acajiaX JePKABHO-IIPUBATHOTO
NapTHEPCTBA
Figure 1 — Dynamics of investments and the number of public-private partnership projects

Ihicepeno: [4]
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HWOT0 COIaIbHO-EKOHOMIYHHMI PO3BHTOK. ABTOpPaMH PpO3TJISHYTO MOXKIIUBI MOJIENi TMapTHEPCTBA Ta
IHCTPYMEHTH Y3TO/KEHHSI IHTEPECiB yUaCHUKIB JepKaBHO-TIPUBATHOTO MAapPTHEPCTBA.

Kirouori cioBa: jepxaBHO-IPUBATHE MMAPTHEPCTBO, TPAHCIOPTHA I1HQPACTPYKTYpa, IHTEPECH,
YYaCHUKH JIePKaBHO-TIPUBATHOTO MAPTHEPCTBA, MPOEKT, €(PEKTHBHICTh, PU3HK, IHBECTHUIIIMHUN KiIiMar,
MIPUHIIUTIY TTAPTHEPCTBA.

Beryn. IloctanoBka mpoGiemu. JlocBif poO3BHHEHHX KpaiH CBITY MIATBEPIXKYE, IO OIHUM i3
BU3HAYaJIbHUX YMHHUKIB aKTHBi3alii TOCIOAAapPCHKOTO PO3BUTKY € MapTHEPCTBO NEPKaBU Ta MPHUBATHOTO
KamiTaly B pi3HUX cdepax i Tamy3sX HaIilOHAIBHOI €KOHOMIKHA. Bka3aHe NIapTHEPCTBO CIIPOMOKHE
aKTHBI3yBaTH I1HHOBAWIWHUIA Tpolec, MiABUIINTH IHBECTUIIIHY NpPUBAOIMBICTE E€KOHOMIKH, CHpPHUSTH i1
KOHKYPEHTOCIIPOMOXKHOCTI y TJI00anbHOMY BHUMIpi, 3a0e3NeunTH HafiiiHe MiAIPYHTA U1 JOBIOCTPOKOBE
€KOHOMIYHOTI'O 3pOCTaHHS Ta CHPUSATH PO3B’A3aHHIO HU3KH CUCTEMHUX MaKPOEKOHOMIUHMX IpobieM. CBiToBa
MpakTHKa ITOBOIWTH, IO Hep)kaBHO-TIpuBaTHe maptHepcTBo (JIII1) Bomomie 3HAYHMM MOTCHITIAIOM
pPO3B’si3aHHS  HaWaKTyaJbHIIMX MPOONEM COLIaNbHO-SKOHOMIYHOTO TOCTymy. Jlep:kaBHO-IpUBAaTHE
MapTHEPCTBO TPYHTYEThCS Ha pi3HOMaHITTI (opm, BHUIIB 1 cdep #HOro 3acTocyBaHHS W NPU LBOMY €
IHCTPYMEHTOM pO3B’s3aHHS 3aBlIaHb JOBTOCTPOKOBOTO MacIITady — Bil 3aCTOCYBaHHS iHPPACTPYKTYPHHUX i
COLIIAJIbHUX TPOCKTIB 3arajJbHOHAI[IOHAIBLHOTO PIBHSI /IO BIPOBA/KCHHS HOBITHIX IHHOBAI[IHHUX TEXHOJIOTIH.

AHami3 OCTaHHIX JOCHIDKeHb 1 MmyOJikamid. AHami30BI MPOOIEMATUKU JIEPKABHO-IIPHUBATHOTO
TMapTHEPCTBA MPUCBSIYCHO IUTY HU3KY HAYKOBHX PO3BIMOK, 3MIHCHEHUX K YKPATHCHKUMH, TaK i iHO3eMHUMU
BUeHUMH. KONEKTHB aBTOpIB Ha OCHOBi JOCIHI/DKCHHS CHCTEMHO-KOHIENTYILHUX 3acaj JepKaBHO-
MPUBAaTHOTO MapTHEPCTBA MPOIOHYIOTH 1i BJIaCHY MOJAEb Ha OCHOBI TAKHX €JIEMEHTIB, AK YITKICTb poJiei i
000B’sI3KiB, HAJIS)KHUN PO3MOILT PU3HUKIB, 3TyIEeHHS IOCBI/TY Ta pecypciB, CITiBIIpalls Ta KOMaHAHA poboTa, a
TaKOX MOCTYTH ¥ JOBrOCTPOKOBI KOHTpaKkTH [1].

Hayxosmi 3 @innsanaii i Bernii 38epTaioTh yBary Ha OKpecieHHi epcreKTuB (opMyBaHHA IIHHOCTI Y
MIPOEKTaX MICBKOIO PO3BHUTKY, IO PEali3ylOTbCs CIUIBHUMHM 3yCWIISIMH JICPKABHUX 1 MPHUBATHUX
ydacHUKIB. | 'eHepyBaHHS BKa3aHO! I[IHHOCTI, HA TyMKY JOCIITHHKIB, Ma€ IPYHTYBATHCSA Ha CIIBIIpaIli MiX
cy0’eKTaMH MYHIIIMIIATBHOTO PIBHS YIPABIiHHS Ta MPUBATHUMH 1HBECTOPAaMH, 0COOIMBO, KOJIM HAETHCS TIPO
[MOYATKOBHI eTan peanisaiii nmpoekry [2].

M. Kosanbcekuit Ta M. Herpud ananisyloTh pO3BUTOK Jep:KaBHO-IPUBATHOTO MapTHEPCTBA B YMOBAX
CTaHOBIICHHS IHM(POBOI EKOHOMIKH. ABTOpH BKa3ylOTh Ha Te, IO MeEXaHi3M JepiKaBHO-IPUBATHOTO
napTHEPCTBa HaO0yBa€ HOBHUX PUC 1 XapakTepucTHK. [Ipu nboMy 3acTocyBaHHA 3100y TKiB IH(POBOI EKOHOMIKH
y HalOmMK4ii NEepCIeKTHUBI CHPOMOXKHE 3OIHCHUTH BH3HAYaJIbHUU BIUIMB Ha PO3BUTOK JAEp)KaBHO-
MIPUBATHOTO MapTHEPCTBA [5].

VY3arajpHIOE TEOPETHYHI MiAXOAM Ta TPAKTHKY pealizalii Jep:KaBHO-NPUBATHOIO MapTHEPCTBA B
VYxpaini H. [lerpyxa. JlocniaHuns pekoMeHaye HU3KY HanpsiMiB BIUIMBY JA€p:KaBHO-IIPUBATHOTO MAPTHEPCTBA
Ha BiAHOBIICHHS 1HPPACTPYKTypH YKpaiHM y KOHTEKCTI 3aJIyYCHHSI NPUBATHUX IHBECTHUIIIH, ITiIBUIICHHS
e(EeKTHBHOCTI YIPaBIiHHS MIPOEKTAMU, PO3MOALTY PU3UKIB, BIIPOBA/KCHHS iHHOBAIIif Ta CTBOPEHHS POOOYNX
Micub [6].

O. IlerpumuH y KOHTEKCTI Cy4acHHX peaiii MOBHOMAacLITaOHOI POCIHCBKOI arpecii, BpaxyBaHHS
HEOOXITHOCTI BITHOBIICHHS TEPHUTOPIAIBHUX TPOMaa aKICHTYE yBary Ha MOXJIMBOCTSIX BHKOPHUCTAHHS
Jep>KaBHO-NIPUBATHOTO TapTHEPCTBA JJs TIOBOEHHOTO BigHOBIEHHs. Ha nymKky aBTopa, came Take
MApTHEPCTBO MOXE HAIaTH MOXJIMBICTH 3a0€3MEUEHHS KOMIUIEKCHOIO MiAXOAY OO PO3B’SA3aHHS MpoOsieM
CTaJIOTO PO3BUTKY TEPUTOPiaIbHUX Tpoman [7].

JocHiKyOTh PETPOCIIEKTHBY CTAHOBJICHHS Ta Cy4acHOTO TMHAMIKY 3apyO0i>KHOTO JOCBiIYy JepKaBHO-
MPUBATHOTO MapTHepcTBa y cdepi 6e3neku HO. Mex, B. Koctenko Ta A. CamoiiioBa. ABTOPKH BKa3yloTh Ha
Te, mo Oe3neKa TPaKTYETbCSA AK OAHE 3 HAWBAXKIMBIIIMX CycHiIbHUX Onar. B ymoBax BO€HHOTO CTaHy
0co0JIMBa yBara MPUIUISETLCS POJIi JAepKaBU y cdepi Oe3MeKH, a TOMY JOLIIBHO PO3KPUTH 3arpo3u, sKi
MOKYTh BUHUKHYTH TPH BIIPOBA/XKCHHI CBITOBOTO JOCBiNy BUKOPHCTAHHS MPOEKTIB AEPKaBHO-IPUBATHOTO
nmapTHepcTBa B Ykpaii [8].
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Anortamis. CTaTTs NpUCBSYCHA JOCTIDKEHHIO IepeBar Aep>KaBHO-IPHBATHOTO IapTHEPCTBA IS
peadizanii NpoeKTiB PO3BHTKY TPAHCIOPTHOI iHPPACTPYKTypH B KOHTEKCTi 3a0€3MECUCHHsS HAI[lOHATBHHX
iHTepeciB KpaiHu. AKTYaJIbHICTD TOCTIIKECHHS MiAKPECIIOEThCA THM, IO JePKaBHO-NIPUBATHE TAPTHEPCTBO €
IHCTPYMEHTOM, 32 JIOTIOMOTOI0 SIKOT'O MOKHA peaji3yBaTH He TiJbKH CYCIIJIPHO 3HAYYII, a  CTpaTerivHo
BOXKJIMBI JUIA HaIliIOHAIBHOI O€3MeKW TMPOEKTH, 30KpeMa TIOB’S3aHiI 3 PO3BHUTKOM TPAHCIOPTHOI
THPPACTPYKTYpH.

Merta noCiIKeHHS MOJISTae Y BUBYCHHI €BPONEHCHKOTO JOCBiTYy CTAHOBJICHHS 1 PO3BUTKY Jep>KaBHO-
TIPUBATHOTO IMAPTHEPCTBA B KOHTEKCTI 3a0e3MeueHHs HAIlIOHAIBHUX 1HTEpeciB. YBara MpuAUIIaCh JOCBITY
peadizanii TpaHCIOPTHHX 1HQPACTPYKTYPHUX MPOEKTIB HA 3acaax JepKaBHO-IPUBATHOTO MapTHEPCTBA.

3MiHa MOJIITHYHOTO Ta EKOHOMIYHOTO CEpelOBHIIIA BUMAraloTh BiJl YKpaiHH [IBHIKOTO pearyBaHHS Ha
HOBi BHKIIMKH, 30KpeMa He0OXiTHOCTI aKTHBi3allii iIHBECTUIIH ¥ PO3BUTOK TPAHCHIOPTHOI iHPPACTPYKTypH B
YMOBax 3HaYHUX OOMEXEHb OIO/DKETIB KpaiHW Ta MiCIIEBHUX TEPUTOpIaTbHUX TpoMa. JlieBUM IHCTPYMEHTOM
peadmizanii BKpaii BOKIMBUX TPAHCTIOPTHUX iHPPACTPYKTYPHHUX MPOEKTIB € ACP>KaBHO-IPUBATHE TAPTHEPCTBO.

ABTOpM [IOBENM, IO 3aCTOCYBaHHS pI3HOMAaHITHHX (opM Jep:KaBHO-NPUBATHOTO MapTHEPCTBA
PO3KpUBA€E MOKIMBOCTI TSI 3a0€3MIeUeHHS peari3allii psry HalBaKTUBIIINX (GYHKITIH Tep KaBU: eKOHOMITHOT,
MOJITHYHOI, OOOpPOHHOI, TPAaBOOXOPOHHOI, TYMaHITapHOi, OXOPOHU 3/0pOB’S HACEJNEHHs TOWIO.
BukopucranHs Aep:kaBHO-IPUBATHOTO TAPTHEPCTBAa UIA peatlizalii TpaHCIOPTHHX iH(PPACTPYKTYpPHHX
MIPOEKTIB JIO3BOJISIE TOKPAIINTH TEPHUTOpialbHE TPAHCIIOPTHE CHONYYCHHS, MiJABUIIUTH TPAHCIIOPTHY
JOCTYIHICTh JJISl HACEJNEHHSI, MiABUIIUTH AUJIOBY aKTHBHICTh Ta PiBeHb 3aHHITOCTI B PETiOHI, TPUCKOPHTH
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BHMarae akTHBHHUX 3aXO0JliB, TAKUX sIK IpodeciiiHa mepeniaroToBKa Ta 3aTy4eHHs iHO3eMHHX 1HBECTULIH, 1100
CTBOPIOBATH HOBI p000Yi MICITS Ta MATPUMYBATH KaIpPOBHIA PE3EPB.

[IpoBenene AOCiKEHHS MOKa3ye, 1110 JUIs cTabuIi3alii puHKY mpaili HeoOXiTHO PO3BUBATH MPOrpaMu
MIATPUMKH TIPAIiBHUKIB, 30KpeMa BHYTPIIIHEO MEPEMIIIeHHX 0cid Ta TPYIOBHX MITPaHTIB, SKi MOXYTh
CYTTEBO CIIPUSTH €KOHOMIYHOMY BiZTHOBJICHHIO KpaiHH.

KirouoBi cioBa: mirpauiss po6odoi cuim, ekoHOMiKa, AediuuT Kaapi, npodeciiiHa mepeniaroToBka,
IHBECTHIII], pHHOK Tpalli, BHYTPIIIHKO MTEepeMiIeHi 0coOu.
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AHoOTanis. Y CTarTi JOCTKEHO MPUYMHU Ta HACTIAKH Mirpaiii pobo4oi cunu B YKpaiHi, a TaKoK
PO3IJITHYTO MUISXH MMOAOAHHS BIITOKY MPAI[iBHUKIB JUIS BiTHOBJICHHS €KOHOMIYHOTO MOTEHIIIATy KpalHH.

O0’eKT mocHimKeHHsl — Mirpauis po6o4oi cuin B YKpaiHi Ta i BIUIMB Ha KIIFOUOBI raiy3i eKOHOMIKH,
30KpeMa OyIiBHUIITBO, BHPOOHUIITBO, CLITBCHKE TOCITOAPCTBO Ta JIOTICTHKY.

Merta gocnigKeHHS — BUBYCHHS HIISIXiB 3MEHILICHHS AeiuuTy KaapiB 1 peiHTerpauii npaiBHUKIB AJIs
3a0€3MEeUYCHHST CKOHOMIYHOTO PO3BUTKY YKpaiHU B yMOBaX BIICHKOBOTO CTaHYy.

Meron DOCiIKEHHS — aHATITHYHUN.

Mirpauist poO040i CHIIH € OZHUM 13 KIIIOYOBUX BHUKJIUKIB, 3yMOBICHHUX BiHOO, 1110 CHPUYMWHIIIA BiTIK
KaJpiB 1 KaApoBUH ACPIIUT y HU3II KPUTHIYHUX Tany3eid ekoHomiku. CKIagHa CHTyaIlis Ha PUHKY Iparli
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creating conditions for the return of labor migrants and their families to Ukraine and their reintegration
into society;
enhancing the institutional capacity of Ukrainian diplomatic missions abroad to provide legal,

informational, and other assistance to labor migrants and their families in the host country;
conducting research and informational campaigns in the field of external labor migration;
improving the system of collecting and processing statistical information about labor migrants and their

families, as well as monitoring the state of external labor migration;
promoting the satisfaction of the national, cultural, educational, and language needs of labor migrants

and their families;
signing international agreements on the protection of the rights of labor migrants and their families in
the host country.[1]

In the face of ongoing challenges, the Ukrainian government has been stepping up its efforts to
reintegrate internally displaced persons (IDPs) and encourage citizens living abroad to return home. One of
the government’s top priorities is helping people adapt to new labor market conditions by offering professional
retraining and upskilling programs. These initiatives are particularly focused on helping IDPs find employment
in industries that currently lack sufficient labor resources—such as construction, where the shortage is
estimated at over 100,000 workers [2,5].

A key part of the government’s strategy also involves attracting foreign investment to boost job creation.
Many international organizations are supporting this approach by financing infrastructure projects in areas
affected by the war. These efforts not only support economic recovery but also create valuable employment
opportunities for local communities. At the same time, there is growing attention on engaging young
professionals and recent graduates, who are seen as playing a crucial role in rebuilding Ukraine’s economy in
the years to come [6].

Expanding international cooperation has also opened new doors for Ukrainians to participate in
internships and training programs abroad. These experiences allow participants to gain new perspectives and
professional skills that they can later apply at home. In the longer term, such exchanges help build stronger
connections between Ukraine and global labor markets, encouraging innovation and more sustainable growth
[4].

Conclusions

One of Ukraine's main problems during the martial law era is labor migration. Significant financial
losses result from the personnel exodus, which also delays the nation's recovery. Comprehensive solutions are
required to address this issue, such as professional retraining, luring foreign investment, establishing new jobs,
and reintegrating internally displaced people. Supporting young people and recent graduates is also crucial
because they have the potential to be the main drivers of the post-war economy's recovery. Professional
internships overseas, experience sharing, and international collaboration are all useful strategies for raising
workforce standards and lowering the exodus of skilled workers. After martial law ends, Ukraine has the
potential to rebuild its economy and labor pool, despite the many obstacles.
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Figure 2 — Restoration of regional labor markets of Ukraine by the number of vacancies [8]

- measures to prevent illegal external labor migration;

- ensuring social and legal protection of labor migrants and their families;
- cooperation with foreign state authorities, international organizations, and public associations interested
in solving issues related to external labor migration;

State policy in the field of external labor migration should be implemented in the following directions:
- effective state regulation of external labor migration;
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a labor shortage of 8.2 million people. Most of these individuals left either due to the dangers of war or because
of the lack of job opportunities under martial law. Since the beginning of the war, around 2.5 million
Ukrainians have gone abroad, leading to serious workforce losses in key sectors such as construction,
manufacturing, agriculture, and logistics [2,5]. Figure 1 illustrates the trends in job vacancies from January to
September 2023.
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Figure 1 — Dynamics of vacancies from January to September 2023 compared to previous years /2]

The shortage of labor is most acute in regions directly affected by the war. In Donetsk oblast, for
instance, the number of available job vacancies currently amounts to only 21% of pre-war levels. In Kherson
oblast, the situation is even more critical, with just 13% of previous job postings still active. Many businesses
have ceased operations altogether due to severe infrastructure damage, further compounding the issue of
unemployment. Conversely, in the western regions of Ukraine—where a large number of internally displaced
persons (IDPs) have relocated—the labor market has become oversaturated in certain professions, leading to
new economic imbalances [4].

Employment challenges are especially pronounced for men of conscription age, many of whom have
been mobilized or are unable to leave the country due to legal restrictions related to the ongoing mobilization.
Meanwhile, women, children, and elderly individuals who have sought safety abroad often encounter
difficulties adapting to foreign labor markets and may not plan to return to Ukraine after martial law is lifted.
This reality further intensifies the labor shortage, particularly in vital sectors such as construction, transport,
agriculture, and energy [6]. Figure 2 provides an overview of how regional labor markets in Ukraine are
recovering, as reflected in job vacancy data.
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right to decide how and where to apply their labor. Second, there must be demand for additional labor in the
recipient country. And third, the sum of all motivating migration factors must outweigh the desire to stay in
one's home country. From a worker’s point of view, labor migration represents a chance to secure a decent job
and improve one’s standard of living by offering their labor on a more favorable labor market abroad. For
employers, it offers a temporary opportunity to access qualified labor at lower costs compared to hiring within
the domestic workforce. Today, international labor migration spans all continents and has become a truly
global phenomenon. According to expert estimates, more than 3% of the world’s population now lives outside
their country of origin [6]. According to calculations by the World Bank, migration generates greater benefits
for the global economy than international trade. A theoretical model of global economic equilibrium suggests
that an 8% increase in the number of migrants by 2025 compared to the year 2000 would result in a 0.6%
growth in global income — including 0.4% growth for developed countries and 1.8% for developing countries.
In other words, migration not only drives global development but also contributes to a more equitable
distribution of global wealth.

Among the economic factors contributing to the rise in labor migration from Ukraine, one of the most
significant is the uneven implementation of economic reforms, which has led to a noticeable decline in living
standards for a large segment of the population. The collapse of inter-enterprise ties and the shrinking of
production at major industrial enterprises triggered mass layoffs, further deteriorating the socio-economic
well-being of workers and fueling outbound migration. Since 1993, the outflow of labor migrants from Ukraine
has been growing steadily. In light of this, the development of more modern and effective approaches to
migration regulation has become increasingly necessary. Several major developments have driven this need:
the military conflict in eastern Ukraine and the resulting large-scale internal displacement; the Association
Agreement with the European Union entering into force; a westward shift in Ukrainian migration flows; and
increasing migration pressure on Europe. While freedom of movement is a core human right that has created
new opportunities for Ukrainian citizens, it has also introduced new challenges. In recent years, these
challenges have become more acute amid foreign aggression, economic instability, and socio-political
uncertainty. Of particular concern is the noticeable rise in emigration, especially labor-related, alongside an
increasing share of young professionals among those leaving the country, as well as the growing tendency for
temporary labor migration to gradually evolve into permanent emigration. Due to the ongoing war and the
fragile state of the economy, Ukraine is currently not an attractive destination for foreign immigrants.
Additionally, there is a growing risk that Ukraine may become a transit route for migrants, including those
traveling partially illegally toward Western Europe. Ultimately, low income levels and widespread poverty
remain among the strongest push factors encouraging Ukrainians to seek work abroad — with EU member
states consistently ranking as the most desirable destinations.

Europe continues to hold the top spot as the most sought-after destination for migrants, with around 82
million people living there. Following Europe are the United States, home to 59 million migrants, and Western
Asia, with 49 million. Remarkably, nearly half of the world’s migrant population resides in just ten countries:
the United States (59 million), Germany and Saudi Arabia (13 million each), Russia (12 million), the United
Kingdom (10 million), the United Arab Emirates (9 million), and France, Canada, and Australia (8 million
each), while Italy hosts 6 million. In total, these ten countries account for a third of all international migrants.
Among the countries of origin, India leads with 18 million migrants abroad, followed by Mexico, with 12
million — the second-largest diaspora, then China with 11 million, and Syria with 8 million [7].

One of the main factors behind the outflow of labor from Ukraine is the war, which has triggered mass
displacement. According to the International Labour Organization, by early 2024, Ukraine was experiencing
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Abstract. The article examines the causes and consequences of labor migration in Ukraine, and also
considers ways to overcome the outflow of workers to restore the country's economic potential. The object of
the study is labor migration in Ukraine and its impact on key sectors of the economy, including construction,
manufacturing, agriculture, and logistics.

The purpose of the research is to study the ways of reducing the shortage of personnel and reintegrating
workers to ensure the economic development of Ukraine in the conditions of martial law.

The research method is analytical.

Labor migration is one of the key challenges brought about by the war, which has caused labor attrition
and shortages in a number of critical sectors of the economy. The difficult situation on the labor market
requires active measures, such as professional retraining and attracting foreign investment, in order to create
new jobs and maintain the workforce.

The conducted research shows that in order to stabilize the labor market, it is necessary to develop
support programs for employees, in particular internally displaced persons and labor migrants, which can
significantly contribute to the economic recovery of the country.

Key words: labor migration, economy, shortage of personnel, vocational training, investment,
labor market, internally displaced persons

Problem Statement. The full-scale invasion of Ukraine by Russia in 2022 has resulted in notable
changes in the labor market at the present level of national economic development, especially resulting in an
outflow of the workforce and a shortage of employees in important economic sectors. Millions of Ukrainians
have been compelled by martial law to flee or seek safety elsewhere, so influencing labor availability and
economic growth inside their own nation. The Ministry of Economy of Ukraine claims that there will be a
shortage of almost 4.5 million workers by 2024, endangering further economic growth and post-war
rehabilitation. This paper investigates the main reasons of labor migration, its effects, and possible solutions
to slow down workforce outflow from Ukraine.

Analysis of Recent Research and Publications. The writings of domestic scholars including
Kravchenko V., Pishchulina O., Yurchyshyn V., Mytsenko .M., Stezhko N.V., and others have examined
many facets of labor migration theory and practice. These analysts of labor migration problems in Ukraine
concentrate on their causes and effects.

Research Objective. This article aims to explore how labor migration has been affected by martial law
in Ukraine and to look for possible ways to reduce the outflow of the workforce.

Presentation of the Main Material.

The term "migration"” comes from the Latin migratio, migro, meaning “to relocate,” and generally refers
to movement or resettlement. Population migration involves the movement of people, typically associated
with a change of residence. The concept of international migration was introduced in 1922 during the
International Labour Conference held by the International Labour Organization (ILO). According to the ILO,
a migrant is someone who moves from one country to another and requires international migration services
provided by global institutions. Unlike internal migration, international migration involves crossing national
borders, which means it is subject to state control — both at the point of departure and, more critically, upon
arrival. It also usually entails the migrant’s continued stay in the destination country, often for the purposes of
employment, education, or internship programs. Migration processes are shaped by a wide range of factors,
including socio-economic, political, legal, psychological, environmental, and cultural influences. However,
one of the most significant reasons individuals decide to emigrate is the difference in actual income levels for
identical work in different countries [1]. Labor migration has specific features. First, individuals have the legal
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PosrnsnyTo 0y10BY Ta MpUHIUIY pOOOTH CHCTEM 3MiHU (Da3 Ta30po3oAiy aBTOMOOLTBHUX ABUTYHIB
3 iICKpOBHMM 3alallOBaHHSIM, BCTAHOBJIEHO IO BHPOOHMKU CyYacHUX IBUTYHIB BHKOPHCTOBYIOTH €IJMHUHI
MiAX1A 10 TUHAMIYHOTO PEryJoBaHHs (a3 ra3opo3nonily, SKHH MONArae y BUKOPUCTAHHI THCKY MOTOPHOI
OJIMBH Ui 3MiHM KYTOBOTO TIOJIOKEHHS PO3MOJINBYOTr0 Baly 3a JOMOMOIOI0 MeXaHi3My 3MiHH (a3
ra3opo3nojiry. BcraHOBIIEHO 110 7S MiABUIIIEHHS €(PEeKTUBHOCTI pOOOTH CUCTEMH 3MiHHU (a3 Ta30po3IMOIiTy
MO>KJINBO BUKOPUCTOBYBATH KPYTHUI MOMEHT, 110 BUHUKA€E Ha PO3NOIIIBYOMY BaIi.

Po3ristHyTO pi3HI THIM CHCTEM 3MiHM BHCOTH MiIHOMY BITyCKHHMX KIIAIlaHiB Ta BH3HAYEHO IO B
3araibpHii knmacuikanii BUAUISIOTH IUCKPETHI CHCTEMYy 3MiHM BHCOTH mimiiomy kiamaHiB (DVVL) Ta
0e3CTymiHYACTy CHCTEMY 3MiHHM BHCOTH mimiomy kiamaHiB (CVVL). /luckpeTHa CHCTEMHU 3MiHH BHCOTH
nigiioMy KianaHiB 0a3yeThCsl Ha KOHIICTIIIT TIepeMUKaHH MK Pi3HUMH Npodinsmu KynadkiB. Bonn HaOymu
LIMPOKOTO PO3MOBCIOKEHHS Ta Ma€ Pi3Hi BapiaHTH BUKOHAHHS B 3aJI€)KHOCTI Bi BUpoOHMKa. be3ctyminvacTi
CHUCTEMHM MiAHOMY KIJANaHiB AalOTh 3MOTY HaHOIIbIl e(EeKTUBHO AoCATaTH MAaKCHMAaJIbHUX 3HA4YCHb
MTOTY>KHOCTI Ta KPYTHOTO MOMEHTY B Oyab-sikoMy pobodoMy pexknMi nuryna. Cuctemu CVVL no3BoisiioTs
Oe3nepepBHO peryJIoBaTH MOTIK MOBITPS, IO MOJAETHCA B LWITIHAPH, B PE3yJbTaTi 4Oro 3a0e3nedyeThes
IUTaBHA 3MiHa MOTYXHOCTI 3a Oynb-sKOi yacToTH oOepTaHHs a00 HAaBaHTAXXECHHS ABUI'YHa. BusHaueHo mo
cuctemMu CVVL MOXyTh MaTH SIK MEXaHIYHUHN TaK 1 TiIpaBIiqHANA TPUBI]I.

PesynpTaT BHUCBITIIEHI B CTAaTTI MOXYTh OYTH BHKOPHUCTaHI JUIsi MOJANIBIIOTO aHaNizy Ta
BJOCKOHAJICHHS ICHYFOUMX CHCTEM 3MiHU (a3 ra3opo3noaily Ta BUCOTU MiTHOMY KilamaHiB.

Kniouosi cnosa: nBUTYH BHYTPINTHROTO 3TOPSIHHS, (ha3u Ta30pO3MOALITY, BUCOTA IiIHOMY BITYCKHHX
KJIaIaHiB.
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A similar electrohydraulic continuously variable valve lift system, Multiair, is used in Fiat/Chrysler
engines. The key difference is that it employs a single camshaft, which simultaneously operates the exhaust
valves and drives hydraulic pumps for CVVL operation. According to the manufacturer, the Multiair system
reduces fuel consumption by up to 10% and increases torque output by 15% at low engine speeds [3].

Conclusions.

The application of variable valve timing and variable valve lift systems enhances the power output of
spark-ignition gasoline engines while reducing fuel consumption and, consequently, lowering exhaust
emissions. Various system designs exist today, with the most efficient approach combining variable valve
timing with continuously variable valve lift systems. This combination provides the most flexible control over
the valvetrain, resulting in superior fuel economy across all engine operating conditions.
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Anomauyia. B cTaTTi pO3MISIHYTO Cy4YacHI CHCTEMH 3MiHH (a3 ra3opo3NOJiTy Ta BHCOTH HigHOMY
KJIallaHiB, 110 BUKOPHUCTOBYIOTHCS B aBTOMOOUTRHUX ABUTYHAX 3 ICKPOBHM 3aITalFOBAaHHSIM Ta JTO3BOJISIOTH
MIJBUIIUATH MOTYKHICTh Ta 3HU3UTU BUKUIM IIKIJJIMBUX PEUOBUH 3 BIAMPAIlbOBAHUMU ra3aMHu.

O6’ext gocnimkenas — CUCTEeMHU KepyBaHHS ra30pO3MOIiTbHIM MEXaHi3MOM BIIYCKHUX KJIallaHiB.

Merta poboTn — BuKOHATH aHai3 OCHOBHUX METOIIB pEryitoBaHHS (a3 Ta30pO3IMOAITy Ta BUCOTH
miglioMy KIaraHiB Ta X BIUIMB Ha MOKAa3HUKH POOOTH JIBUTYHA BHYTPIIIHBOTO 3TOPSHHS.

MerTox TOCHIDKEHHS — aHAIITUYHAIA.
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Figure 10 — Toyota Valvematic System: A — Low valve lift; B — High valve lift; 1 — Intermediate shaft;
2 — Intake camshaft; 3 — Intermediate roller; 4 — Eccentric; 5 — Roller rocker arm

Electrohydraulic systems include the CVVL system used in Jaguar Land Rover's Ingenium engines
(Figure 11). In this system, there is no direct mechanical connection between the intake valves and the
camshaft. Instead, the camshaft operates four small oil pumps that pressurize four hydraulic accumulators,
which act as hydraulic buffers between the camshaft and the intake valves. If full valve lift is not required, oil
is discharged from each accumulator via an electronically controlled solenoid valve, reducing the lift height
provided by the camshaft. As the camshaft rotates, the action of the cam transforms into the movement of the
pump piston, generating hydraulic pressure within the device. The high-pressure chamber serves as a hydraulic
link between the pump, brake device, and solenoid valve. Hydraulic pressure can reach up to 150 bar. When
the solenoid valve is closed, the hydraulic pressure of the engine oil opens the intake valve through the brake
device. When the solenoid valve is open, part of the oil returns from the high-pressure chamber to the
intermediate pump chamber, reducing valve lift. The brake device acts as a hydraulic valve lash adjuster and
regulates valve closing speed in early intake valve closure mode. According to the manufacturer, CVVL
improves fuel efficiency by 5% compared to the previous generation of engines.

@—'%—@*

® e ®
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Figure 11 — Jaguar Land Rover CVVL system hydraulic circuit schematic: 1 — Solenoid valve;
2 — Engine oil supply; 3 — Check valve; 4 — Intermediate chamber; 5 — Pressure accumulator;
6 — Oil return line; 7 — Engine oil temperature sensor; 8 — Brake unit; 9; — Intake valve; 10 — Engine oil
supply; 11 — Roller finger cam follower; 12 — Camshaft; 13 — Hydraulic tappet; 14 — Pump

-
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- Early intake valve closing mode (EIVC) - Activated during low to medium engine speeds. The intake
valves are closed hydraulically before the camshaft profile would normally allow. The mode reduces pumping
losses, increases the engine output and prevents an undesirable backflow of the fuel mixture into the intake
ports.

- Composite mode - is used at very low engine speeds and loads. It is a combination of LIVO and
EIVC modes. Composite mode is used as it provides a stable combustion.

Continuously variable valve lift systems are classified into mechanical and electrohydraulic types.
Mechanical systems include BMW Valvetronic and Toyota Valvematic. BMW Valvetronic was the first
mechanical system for continuously variable valve timing, introduced in 2001 [3]. The primary goal of
Valvetronic was to reduce fuel consumption by managing engine power through valve lift adjustments, thereby
minimizing throttle losses and pumping losses. The latest generation of Valvetronic achieves a fuel
consumption reduction of 10%.

In the Valvetronic system, a rocker arm is positioned between the camshaft and the roller finger
follower. The position of the rocker arm is adjusted by an eccentric shaft driven by an electric motor via a
worm gear (Fig. 9). Rotating the eccentric shaft changes the contact point of the rocker arm with the roller
finger follower, thereby altering the valve lift height [3].
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Figure 9 — BMW Valvetronic system:

1 — Exhaust variable valve timing unit; 2 — Exhaust camshaft; 3 — Roller cam follower; 4 — Hydraulic valve
clearance compensator; 5 — Valve spring; 6 — Exhaust valve; 7 — Roller cam follower; 8 — Hydraulic valve
clearance compensator; 9 — Intake valve; — Valve spring; 11 — Valvetronic servomotor; 12 — Eccentric shaft;
13 — Spring; 14 — Intermediate lever; 15 — Intake camshaft; 16 — Intake valve timing unit.

In the Toyota Valvematic system, an intermediate shaft containing a roller and eccentric elements is
positioned between the camshaft and the roller finger follower, which acts on the valve (Figure 10). The
angular position of the shaft is adjusted via an electric motor. Increasing this angle increases the valve lift.
Investigation compleated on a 1.8-liter engine indicate that the Valvematic system improves fuel efficiency by
5% and increases power output by 6% [8].
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The Mercedes Camtronic system is similar to the Audi AVS system, except that it uses fewer sliding
modules and, consequently, fewer pins with electric actuators. In the Mercedes system, a single sliding module
serves multiple cylinders simultaneously.

Continuously variable valve lift (CVVL) systems allow optimal power and torque output across all
engine operating modes. CVVL is used exclusively for intake valves and enables continuous regulation of the
airflow into the cylinders, ensuring smooth power delivery at any engine speed or load. This system reduces
valve lift when low torque is required and gradually increases lift as torque demand rises. By optimizing air
intake, the CVVL system enhances engine dynamics and reduces fuel consumption.

The integration of CVVL with variable valve timing (VCT) is a key technology aimed at reducing fuel
consumption and CO; emissions. Conventional engines with throttle-controlled power regulation experience
energy losses due to air intake resistance. CVVL, in combination with VCT, directly regulates the required air
volume via the intake valves for each engine operating condition. This is achieved through a flexible intake
valve actuation process. The throttle is used to maintain proper intake manifold pressure under all operating
conditions. Additionally, early intake valve closure reduces the amount of air entering the cylinder, decreasing
the work required for compression. This results in lower temperatures, allowing the engine to generate more
energy. The indicator diagram in Fig. 8 demonstrates reduced energy losses during cylinder filling when using
CVVL combined with VCT.

I
I
I
I
I
|
T
[}
I
'

oW
Ne o

Ne
&

- -

o | A .- S
N
w
@

Figure 8 — A — Indicator diagram of an engine with a standard gas distribution mechanism,
B — Indicator diagram of an engine with a CVVL system: 1 — Opening the intake valve; 2. — Closing the
exhaust valve; 3 — Closing the intake valve; 4. — Opening the exhaust valve; 5 — Ignition; C — VCT control;
D — CVVL control; E — Piston stroke; P — Pressure.

CVVL systems support multiple operating modes depending on the specific system design. For
example, the CVVL system in Jaguar Land Rover Ingenium engines features the following modes:

- Full lift mode - The valves are fully opened and closed as during conventional control by the
camshaft. The full lift mode is used at high engine speeds to obtain maximum engine power.

- Late intake valve opening (LIVO) mode - The opening of the intake valves are delayed when starting
the engine and during idling. The valves open for a shorter period and at a lower lift providing precise control
of the exact amount of air entering the cylinder. As a result fuel economy is improved during idling periods.
During a cold start, only a small amount of cold air enters the cylinder, meaning the engine starts more easily.
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Figure 6 — Camshaft profile switching system of Jaguar Land Rover AJ133 N/A engine:
A — Low valve lift operation; B — High valve lift operation.

Figure 7 — Audi AVS: 1 — Electric actuator of the sliding module; 2 — Intake camshaft; 3 — Intake valves;
4 — High-profile cam; 5 — Low-profile cam; 6 — Spiral channel.

The Audi Valvelift System (AVS), which also employs camshafts with two different profiles, adjusts
the valve lift height from 2 mm at low loads to 11 mm at high loads. The minimal valve lift height generates
turbulence in the fresh charge, enhancing mixture formation at low loads. Two cams with low and high profiles
for each of the two intake valves of a cylinder are mounted on a sliding module in such a way that the active
cam can be switched depending on the longitudinal position of the sliding module on the camshaft (Fig. 7).
Each sliding module has two spiral channels, into which a pin enters via an electric actuator to move the sliding
module with the cams in the longitudinal direction. Another spiral channel and corresponding pin are used for
switching the cam profiles in the opposite direction. The AVS system enables a fuel consumption reduction of
up to 7% [7].
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Figure 4 — Two cam profiles of the Audi EA839 engine with DVVL system:
1 — Low profile; 2 — High profile

Figure 5 —Honda i-VTEC valve lift system: A — Low valve lift; B — Switching from low to high valve lift;
C — High valve lift; 1 — Low-profile cam; 2 — High-profile cam;
3 and 5 — Rocker arm for low-profile cam; 4 — Rocker arm for high-profile cam

Chevrolet's IVLC (Intake Valve Lift Control) system also switches between low and high cam profiles
using a roller rocker arm. Similar to Honda’s i-VTEC, this system engages or disengages two rocker arms via
a hydraulic actuator from the lubrication system. However, in this case, a single high-profile and a single low-
profile cam are used. Research conducted on a 2.5L Chevrolet EcoTec engine found that the IVLC system
reduced fuel consumption by 4% [3].

A similar design is employed in the CPS (Camshaft Profile Switching) system used in Jaguar Land Rover
AJ133 N/A engines. In this case, cam profile switching is performed via a hydraulic tappet (Fig. 6). In this system,
at crankshaft speeds between 2,800 and 4,825 rpm (depending on load), the intake valve lift height is 5.5 mm
(low profile), while in all other modes, the lift height increases to 10.53 mm (high profile) [5].
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In recent years, a widely adopted valve timing adjustment technology has emerged, utilizing the torque
generated on the camshaft for its rotation relative to the timing gear [5]. This torque arises due to the interaction
of the camshaft lobes with valve springs and the inertia of the moving components in the valve mechanism
(Fig. 2). Unlike systems that rely solely on pressure created by the oil pump, this approach primarily utilizes
internal movement of engine oil between the chambers of the unit to regulate the camshaft's relative position
(Fig. 3).

As a result of this approach, the operation of the variable valve timing system requires significantly
less engine oil—approximately 15% less [5]. The reduction in oil consumption decreases the engine oil pump's
workload, which in turn improves fuel efficiency and increases power output. Additionally, since this
technology is less sensitive to fluctuations in engine oil pressure, it enhances response speed at low engine
speeds and high temperatures, where oil pressure may be insufficient.

Beyond the variable valve timing mechanism, two types of variable valve lift systems are employed
to enhance engine performance under different speed and load conditions: the discrete valve lift system
(DVVL) and the continuously variable valve lift system (CVVL). The discrete valve lift system is based on
the concept of switching between different camshaft profiles. During low-load engine operation, a lower cam
profile is used, reducing fuel consumption by minimizing engine pumping losses, achieved by increasing the
throttle opening angle. In high-power modes, a high cam profile is engaged, improving cylinder filling and
thus increasing maximum power output (Fig. 4).

Figure 3 — Variable valve timing unit: 1 — Engine control unit; 2 — Solenoid valve;
3 — Locking mechanism; 4 — Engine oil supply; 5 — Spool valve; 6 — Retard chamber

Automakers adopt various approaches to controlling cam profile switching. Honda's i-VTEC
(intelligent Variable Valve Timing and Lift Electronic Control) system consists of a camshaft with a central
high-profile cam and external low-profile cams, along with corresponding roller rocker arms (Fig. 5). At low
loads, valve actuation occurs through the external roller arms linked to the low-profile cams. As load increases,
hydraulic oil pressure is used to engage a locking pin that connects the central roller arm to the external ones,
allowing the intake valves to be actuated by the high-profile cam. Investigation completed on a 2.4L. Honda
engine have demonstrated torque and power increases of 3.67% and 9.33%, respectively, with the i-VTEC
system [6].
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Figure 1 — A — Exhaust variable valve timing unit, B — Intake variable valve timing unit:
1 — Body; 2 — Advance adjustment chamber; 3 — Retard adjustment chamber;
4 — Locking pin; 5 — Adjustment angle; 6 — Free play (0.25-0.75 degrees); 7 — Return spring
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Figure 2 — A — Camshaft torque (Nm), B — Camshaft rotation (degrees), C — Valve opening, D — Valve peak
lift, E — Valve closing: 1 — 1000 min—1; 2 — 4000 min—1; 3 — 7000 min—1; 4 — Inertia effects from rotating
mass; 5 — Force caused by valve spring; 6 — Bias torque from friction

Depending on the engine design, the variable valve timing unit has several pairs of advance/retard
chambers (typically three to five). This design allows for an even distribution of forces on the camshaft to
ensure precise adjustment of the valve timing advance or retard angle.
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adjustment of intake valve lift, optimizing power and torque across all engine operating modes. CVVL systems
regulate airflow into the cylinders, ensuring a smooth power output transition at any engine speed or load. It
is also noted that CVVL systems can be either mechanically or hydraulically actuated.

The findings presented in this article can be used for further analysis and enhancement of existing
valve timing and lift systems.

Keywords: internal combustion engine, valve timing, intake valve lift.

Introduction.

Problem Statement.

The conventional valve timing mechanism in spark-ignition engines operates with fixed valve timing,
determined by the camshaft profile and its position relative to the crankshaft. However, a fixed valve timing
and intake valve lift do not allow for optimal engine performance across the entire range of speeds and loads.

When the engine operates at maximum power (full throttle), high gas exchange speed improves
cylinder filling by opening the intake valve before the top dead center and closing it after the bottom dead
center, resulting in a significant valve overlap angle (when both intake and exhaust valves are open
simultaneously). However, under low-load conditions (partial throttle opening), vacuum in the intake manifold
and excessive valve overlap can cause exhaust gas backflow into the intake manifold, reducing cylinder filling
efficiency [1].

In addition to valve timing, intake valve lift also influences fuel efficiency and engine power under
various operating conditions. At low loads, reducing the intake valve lift increases the throttle opening degree,
minimizing engine pumping losses. Conversely, under maximum load, increasing the intake valve lift
improves cylinder filling, thereby enhancing power output [2].

Analysis of Current Research.

Traditionally, to ensure balanced engine performance across various operating conditions, engineers
selected a compromise valve timing and intake valve lift height. However, this approach did not allow for
optimal performance. Modern automotive engines incorporate systems that enable adjustments to both the
valve timing and the intake valve lift [3].

The Aim of the Study.

Analysis of the primary methods of regulating valve timing and lift and their impact on internal
combustion engine performance.

Main Content.

The principle of dynamic valve timing adjustment is universal across all modern automotive engines
and is implemented via a variable valve timing (VVT) system. This system is an electro-hydraulic unit that
can regulate either the intake valve timing alone or both intake and exhaust valve timing independently using
two separate unit. Adjusting the opening moment of the intake valves and the closing moment of the exhaust
valves relative to the camshaft position helps optimize engine performance, reducing fuel consumption and
emissions of harmful substances in exhaust gases. This is achieved by modifying the valve overlap angle [4].

The position of each camshaft is monitored by the engine control module (ECM), which processes
data from the camshaft and crankshaft position sensors. This information is used to control solenoid valves
that regulate the supply of pressurized engine oil to different chambers of the VVT mechanism. When oil
pressure is absent, the intake valve timing unit remains in the maximum retard position, while the exhaust
valve timing unit is in the maximum advance position. These positions are locked by a locking mechanism,
which is released when oil pressure is applied. In this state, the minimum valve overlap angle is maintained,
ensuring stable engine startup.

During engine operation, when valve timing adjustments toward advance or retard are required, the
solenoid valve directs pressurized oil to the appropriate chamber of the VVT mechanism (Fig. 1). The advance
and retard adjustment chambers are located between two components of the VVT unit — one rigidly attached
to the camshaft and the other connected to the timing gear. Under hydraulic pressure, the camshaft rotates
relative to the timing gear, adjusting valve timing. Oil pressure can be supplied to the VVT mechanism at
varying rates, allowing for independent and precise valve timing control.
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