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Formulation of the problem in general. A necessary condition of the activity of any company that
operates in market economy conditions is to reduce costs and improve its competitiveness. The desire to
reduce costs may be satisfied through the use of external services to perform specific business processes of
the enterprise, including accounting and also through the use of outsourcing.

According to the Law of Ukraine "On Accounting and Financial Reporting” leaders have the right to
choose the form of accounting. That form, in accordance with Art. 8 of this Law is "... driving on a contractual
basis of accounting by the centralized accounting or auditing firm", in other words - accounting outsourcing [1].

Such Ukrainian scientists and practices as M. Opryshko, V. Radzyvilov, S.L. Bezruchuk, S.M. Laychuk,
L.S. Skakun, V. Dvortsevaya, A. Rybak and others deal with the problems of studying of the advantages and
disadvantages of accounting outsourcing. The research of different aspects of outsourcing is devoted also the
works of foreign authors. Among them are John Brian, D. Bersin, E. Yordon, M. Morgan and others.

The object of research is accounting outsourcing as a model of business organization.

The subject is features of the application of accounting outsourcing in the process of Ukrainian
enterprises’ activities.

The aim of this study is to find out the advantages and disadvantages of outsourcing accounting and an
assessment of outsourcing processes’ development in modern Ukrainian economy. The main tasks of the article are:

— the disclosure of outsourcing;
separation of benefits to organization that uses the services of outsourcing of accounting;
to find out the negative aspects of the use of outsourcing in the accounting and methods of there elimination;
the assessment of the current state of outsourcing in Ukraine;
the assessment of prospects for further development of outsourcing in Ukraine.

The main material. What is outsourcing? Outsourcing (from Eng. Outsourcing: out - outside, source -
source, resource, using - use) is using of an external source, resource, i.e. a transfer by the organization of
certain business processes or production functions in service to another company that specializes in the
relevant field [2]. This transfer of certain functions of the enterprise to professional foreign company to
concentrate all their own resources on the main type of enterprise’s activity. The essence of outsourcing is a
business division of labor system in accordance with the principle of "leave me only that can do better for all,
pass to outsource that it performs better than others™. That's why outsourcing was recognized as one of the
most important concepts in the field of management over the last 75 years.

So who is more favorable for outsourcing accounts — audit company or accountant? To answer this
guestion we must consider all advantages and disadvantages of outsourcing.

The main advantages of outsourcing accounting (financial support): at the strategic level [3]:

1. Concentrating of attention on core business through the transfer of business processes or production
functions to a specialized company-auditing, consulting and others that provide the outsourcing services;

2. Improve business efficiency in general by reducing the costs associated with the business of the
company, finding the optimal tax regimes, interaction with tax authorities and other authorities;

3. The release of own funds for other purposes;

at the tactical level:

a. there is no need to expand staff accountants;

b. continuous, systematic and timely service (no hospital, holidays, etc.);

c. the opportunity legally to minimize tax burden;

at the expense of a centralized accounting:

- in the part of value-added tax;

- in the part of income tax, as a reward for keeping records You can include to a gross expenditure,
thereby reducing the taxable profit;
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d. a saving of office space and attendant costs;

e. a reduction of overhead costs associated with the cost of jobs, training, information support, etc.

f. professional liability guarantee, which gives the company-outsourcer.

Also extremely important it would be noted the following advantages of outsourcing company (the
company) [4, 5, 6]:

— the technical process of accounting and tax accounting of the enterprise in the company includes
mandatory monitoring of accountants;

— accounting company deals with a decision of the search and testing of accountant for the customer;

— the level of recruiting of the right specialist at the company is higher because an accountant or an
auditor engaged testing of the accountant who unlike a director (as the experts in accounting) can evaluate
objectively and effectively the knowledge and level of the accountant’s. specialization;

— a summary of the workplace by the accounting company;

— an acquisition of accounting software by the company;

— an ensuring the company is constantly updating the software;

— a provision of appropriate level of specialists at the expense of the company (providing by the
literature, attending seminars, training in the Court of Auditors);

— a long-term work according to the contract without fluctuations in the cost of services;

— the cost of the services depends on the amount of work instead of rates;

— a continuous training and the possibility of rapid expert advice to each other.

According to experts of the Outsourcing Institute (USA), business process outsourcing is an
extremely dynamic view of business optimization of enterprise’s’ activity, and outsourcing shows the highest
growth in finance and accounting. The study of 600 firms conducted in 1997 by the American Management
Association, showed that by that time 1/5 of the surveyed firms gave to outsource at least some of the
financial and accounting operations, and 4/5 of firms - part of administrative functions [6].

International practice confirms the fact that the highly developed countries using Big Four provide
outsourcing companies in the developing world. For example, the giant US companies with PwS and E & Y
in last three years opened in India more than 50 consulting firms [7]. Advantages: labor costs are scares, the
difference in the time zone allows analyzing at night, which in turn increases productivity. In Ukraine by
2014 it was not rational to create such firms. And today, when the hryvnia collapsed three times, our services
are much cheaper. It means that a partial translation jobs will be made gradually.

However, there are some obstacles to the development of accounting outsourcing in Ukraine. The
most important problem is the risk of information leakage. This causes distrust to the outsourcing companies
from management. However, such troubles can be avoided by carefully choose of the outsourcing company,
basing on its reputation, and in advance to coordinate all the details of joint activities.

Another disadvantage is the threat of bankruptcy of outsourcing company, because it can cause
additional problems in finding another outsourcing company and transfer to it all cases.

An absence of legislation also breaks the development of outsourcing. A clear regulatory rule on transactions
would increase significantly the level of interaction between company- client and company-outsourcer.

Despite the fact that in the US and Europe outsourcing has already gained a widespread use, for
Ukraine, this concept is somewhat new.

In Ukraine entrepreneurs, small businesses and the recently opened company about 40% more often
use the services of accounting outsourcing. Only 5% of large enterprises turn to outsourced bookkeeping.
Although by 2012 the interest to the accounting services grew on the part of legal entities, today there is a
decrease [8]. However, it cannot be said about private entrepreneurs who steady use services of accounting.

Conclusions. Accounting Outsourcing develops in many countries, and Ukraine is no exception.
Undoubtedly, this model of business organization is effective, as it allows you to focus on priority businesses
of the enterprise, promotes the rising of the basic performances of the company, reduces the risk of
assumptions of errors for reporting and ensure a stable business development. The arguments for outsourcing
is more significant than the disadvantages of this method. Thus, we can conclude, outsourcing has all
opportunities to remain a promising line of business forth too.
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ABSTRACT

Antonenko N.V., Tsarenko V.O. Advantages and disadvantages of accounting outsourcing’s using.
Economics and management on transport. Kyiv. National Transport University. 2015. Vol. 2.

The features of the application of outsourcing of accounting reveals are represented in this work its
advantages and disadvantages, and the main directions of their elimination are also shown. The analysis of
the current state of outsourcing services in Ukraine is carried out. The prospects for further development of
this type of service are discovered.

The object of research is accounting outsourcing as a model of business organization.

The subject is features of the application of accounting outsourcing in the process of Ukrainian
enterprises’ activities.

The aim of this study is to find out the advantages and disadvantages of outsourcing accounting and
an assessment of outsourcing processes’ development in modern Ukrainian economy. Research method —
scientific method of theoretical generalization, observation, abstraction, formalization, analysis.

The article proved that, in spite of all the advantages and opportunities, outsourcing is an effective
way of doing business. Enterprise-outsourcing customer has the opportunity to save on its resources due to
the transfer of enforcement of accounting and settlement operations to another organization. Savings on
salaries of the accountant, reduce the cost of construction and maintenance of an employee's workplace -
these and other factors determine the effectiveness of outsourcing. An equally important problem, which is
disclosed in the article, is the choice of a responsible provider of outsourcing services is a complex process at
the present time because of insufficient market development of such services. Internal and external risks,
which are associated with the use of outsourcing, which require moderate and balanced approach to the use
of these services in own activity are based and reviewed in the article. The importance of further studies of
the problem determines the topicality of the using of outsourcing services in the enterprise activity.

KEY WORDS: ACCOUNTING OUTSOURCING, AUDITING COMPANY, ACCOUNTANT,
CONSULTING FIRM.

PED®EPAT

Antonenko H.B. IlepeBarm Ta HEOONIKM BHUKOPHUCTaHHS OyXrajTepCbKOIO ayTCOPCHHTY /
H.B. AnTonenko, B.O. Ilapenko // Exonomika Ta ynpaeninas Ha Tpancnopti. — K.: HTY, 2015. — Bumn. 2.

Y cTarTi posrisiHYTO 0COOIMBOCTI BUKOPUCTAHHS ayTCOPCUHTY 6yxranTepCLK0r0 00J1iKY, PO3KPHTO
Horo mepeBard Ta HEAOJIKM, a TaKOXXK BHU3HAYCHO OCHOBHI HampsMKU ix ycyHeHHs. IlpoBeneHo anami3
CY4acHOTO CTaHy ayTCOPCHHIOBHX TOCIYr B YKpaiHi. BuUSBIEHO MepCrneKkTUBH MOAANBIIONO PO3BUTKY
JAHOTO BUIY TOCIIYT.

Metoa AOCHiPKEHHS — 3arallbHOHAYKOBHH METOJ TEOPETHYHOI'O y3arajlbHEHHS, CIIOCTEpEeKEHHS,
abcrparyBaHHsi, GopMalisarii, aHamsy.

OG’€KTOM JOCII/DKCHHS BUCTYIIAE OyXralTepChKUii ayTCOPCHHT SIK MOZIEIIb OpraHizailii Oi3Hecy.

IIpeaverom OCTIIKEHHS € OCOOIMBOCTI 3aCTOCYBaHHs OYXTaiTEpPChKOTO ayTCOPCHHIY B HpoLeci
JUSUIBHOCT] YKPAiHCHKUX MiIPHEMCTB.

Mera aHOTO JOCIIJUKEHHS [OJISTae y BUSBICHHI [IepeBar i HeIOIIKiB AyTCOPCHHTY OyXraiaTepchKoro
00Ky, @ TAKOX OLIIHKA PO3BUTKY ayTCOPCHHIOBHX IPOLECIB y Cy4acHIil yKpaiHChKii EKOHOMILL.

VY craTTi J0BeleHO, 10, HE3BAKAIOYH Ha BCi MEpeBard i MOMKJIMBOCTI, ayTCOPCHHT € e(DeKTUBHUM
criocobom BesieHHs 6i3Hecy. ITianprneMcTBO-3aMOBHHK 2y TCOPCHHIOBHX ITOCIYT Ma€ MOXIIMBICTB 3a0Ia/IHTH
CBOi pecypcH 3aBIIIKM Tiepelladyi BHUKOHaHHS OOJIKOBO-PO3paxXyHKOBUX OIEpallid 1HIIM opraHizarii.
Exonomist Ha 3apmiari Oyxranrtepa, 3HIKEHHS BHUTPAT Ha OOJAIUTYBaHHS Ta OOCIyroByBaHHS poOOYOro
MicIsl OOJIKOBOTO TIpal(iBHMKA — IIi Ta IHIII YAHHAKA OOYMOBJIOIOTh €(EKTHBHICTh 3aCTOCYBaHHS
ayTcopcuHry. He MeHII BaxXITMBOIO MpPOOJIEMOI0, sIKa PO3KPHBAETHCS y CTATTi, € BUOIP BIAMOBINATEHOTO
MocTavyalbHUKa ayTCOPCHMHIOBUX MOCTYT, IO BiHOCHUTBCA B JAaHMH Yac A0 CKJIAJAHUX MPOIECIB uepes
HEIOCTATHIH PO3BUTOK PUHKY TAKHX TIOCIYT.

Y crarTi OOIPYHTOBAHO 1 POSIJISHYTO BHYTPIIIHI Ta 30BHIIIHI PH3UKH, [OB’5(3aH1 3 BUKOPUCTAHHIM
ayTCOPCHHIY, IO BHMAraroTh Bil HlIIHpI/ICMCTBa 3aMOBHHKA ayTCOPCHHTOBHX IIOCIYT OOIPYHTOBAHOTO i
3B&KCHOTO I1XO/Ly JI0 3aCTOCYBAHHS y CBOIM JISUIBHOCTI IIHX MOCITYT. BaXIMBICTh MOAANBIINX JOCIIKEHB
naHoi mpoOieMu OOYMOBIIOE aKTYaJIbHICTh THWTAHHS BUKOPUCTAHHS Yy JISUIBHOCTI  ITiJIPUEMCTB
ayTCOPCUHTOBHX ITOCIYT. .

KJIIOYOBI CJIOBA: BYXI'AJITEPCbKHUUN AYTCOPCHUHI, AYAUTOPCBKA KOMIIAHIA,
BYXTAJITEP, KOHCAJITUHI'OBA ®IPMA.
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PE®EPAT

Antonenko H.B. [lpenmymnectBa W HETOCTATKH WCIIOJL30BAHUS OYXTalTEpCKOro ayTcopcuHra /
H.B. Antonenko, B.A. Ilapenko // DxoHomuKa 1 ynpasieHue Ha Tpancnopre. — K.: HTY, 2015. — Boim. 2.

B nmanHOIf cTaThe paccMOTpPEeHBI OCOOCHHOCTH HCITONF30BAHUS ayTCOPCHHTA OyXTaiaTepcKoro y4éra,
PACKPBITHI €r0 MPEUMYIIECTBA 1 HEAOCTATKH, a TAKKE ONpeelICHbl OCHOBHBIC HAMIPABJICHUS UX YCTPaHEHHUSI.
[IpoBeneH aHanM3 COBPEMEHHOTO COCTOSHUS ayTCOPCHHTOBEIX yCIYyT B YKpanHe. BrISBIEHBI epCIeKTUBBI
JabHEHIIero pa3BUTHsI JAHHOTO BU/IA YCIIYT.

Merox wuccienoBaHUs — OOIIEHAYYHBIM METOI TEOPETHYECKOrO OOOOIIeHMI, HaOII0ICHNS,
abcTparupoBanus, GopMann3alum, aHaJIH3a.

OOBEKTOM HCCIICOBAHMUS BRICTYIIAET OYXTaITEPCKUH ayTCOPCHHT KaK MOJENIb OpraHu3aIiiy On3Heca.

[IpeameroM uccienoBaHUs SIBIAIOTCS OCOOCHHOCTH NMPUMEHEHHsI OyXTalTepCKOro ayTCOPCHHIa B
Mpoliecce AesTeNbHOCTH YKPAUHCKUX MTPEITPUATHH.

Lenp maHHOTO WCCIENOBAaHUS COCTOUT B BBISIBICHUM MPEUMYIIECTB W HEAOCTaTKOB ayTCOPCHHTa
OyXranTepckoro y4éra, a TakkKe OIIeHKa Pa3BUTHS ayTCOPCHHTOBBIX IIPOIIECCOB B COBPEMEHHON YKPAMHCKOM
SKOHOMHKE.

B crarpe mokaszaHo, 4yTO, HECMOTPSI Ha BCE MPEMMYIIECTBA M BO3MOXKHOCTH, ayTCOPCHHT SIBIISIETCS
3¢ GeKTHBHBIM CcrOcoO0OM BeaeHUs OusHeca. [lpenmpusiTHe-3aka3yvK ayTCOPCHHTOBBIX YCIYyT HMEET
BO3MOXXHOCTH COKOHOMHTH Ha CBOMX pecypcax, Omarojapsi mepenade BBIIOJIHEHHUS Y4YETHO-PaCUETHBIX
oTiepalliii CTOPOHHEH OpraHW3anuyd. OKOHOMHS Ha 3apIriaTe OyXraiaTepa, CHIDKCHHE 3aTpaT Ha
00yCTpOMCTBO W 00cHyXHBaHHE paboyero Mecrta YYETHOIO pPaOOTHHKA — OTH W JApyrue (axTopbl
obOycimapnmuBaroT S(H(PEKTHUBHOCTH TPHUMEHEHHUS ayTcopcuHTra. He MeHee BakHO#H mpoOieMoid, KoTopas
PaCKpbIBaCTCA B CTAThC, SABIACTCA BI)I60p OTBETCTBCHHOI'O IIOCTAaBIIMKa AaYTCOPCHUHI'OBLIX YCIYT,
OTHOCSINASCSA B HACTOSIIEE BPEMS K CIOXKHBIM IpoIleccaM H3-3a HEAOCTATOYHOTO PAa3BUTHS PHIHKA TaKHX
YCIIYT.

B crathe 000OCHOBaHBI M pPAacCMOTPEHH BHYTPEHHWE U BHENIHHE PHCKH, CBS3aHHBIE C
WCTIONB30BaHUEM  ayTCOPCHHTA, TpeOyIolmue OT TPEANPUATHI-3aKa3uuKa ayTCOPCHHIOBBIX  YCIYT
000CHOBAaHHOTO W B3BEIICHHOTO IMOAXO0/a K MPUMEHEHHIO B CBOEH MEATENHOCTH 3THUX YCIyT. BaXHOCTH
NAITBHEHIIINX HCCIICOBAHUN JTaHHOW MPOOJieMbl 00YCIaBJIMBACT aKTYaJIbHOCTh BOMPOCA UCIOJIb30BAHHS B
NEeSTeLHOCTH TPEATPUATHIA ayTCOPCHHTOBBIX YCIYT.

KJIFOUEBBIE CJIOBA: BYXT'AJITEPCKUI AYTCOPCHUHI, AYIUTOPCKAS KOMITIAHMS,
BYXTAJITEP, KOHCAJITUHI'OBAS ®1IPMA
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