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BSTRACT 

Khrutba V.A.,  Zeruk V.A., Kruchinyna K.I. Determination of values of stakeholders to form a 
model of effective communication in projects of waste management / Victorija  Khrutba, Victorija 
Zeruk, Kateryna Kruchinyna // Herald of the National Transport University. – K.: NTU – 2013. –   
Issue. 27. 

A key factor in the successful implementation of waste management programs are joint efforts 
of all participants involved in implementation of some of its projects and interested in positive results of 
the program. The basis for coordination of stakeholders is to identify stakeholder values that shape their 
expectations of the program. Determination of parameters values towards which the program will be 
able to potentially significantly increase or, conversely, reduce the activity of stakeholder participation 
in the activities program is important and needs to find new methods and approaches to managing these 
projects, programs and portfolios of projects. 

The aim is to determine the values of the parties in the projects of waste management based on 
analysis of project stakeholders. 

To achieve this goal solved several problems: 
- Identify project stakeholders; 
- To conduct SWOT-analysis for all project stakeholders; 
- Identify values of stakeholders (stakeholders). 

Projects and portfolios of projects implemented under the program of waste management, often 
performed by separate business entities and require proper coordination. For multiple stakeholders such 
projects include government agencies, business units and the public. For government agencies often 
include the organization of state or municipal property, representing the interests of the state or local 
community. Business structures that are directly involved in project implementation program - waste 
carriers, carrier, logisticians, or garbage-incineration plant, solid waste sorting line, etc.. The public is 
represented by non-governmental organizations or informal groups that implement educational projects 
or projects aimed at cleaning up certain areas. A separate project stakeholders Program is the local 
population that can be defined as an external stakeholder. 

Based on stakeholder analysis and SWOT-analysis of the stakeholders identified the values and 
expectations of parties and marginally significant impact on the project of waste management. Defined 
values are duplicated parties, allow the integration of expectations that increases the activity of 
stakeholders. For example, the common interests of the state and the public to improve the environment 
N, common expectations in the implementation of separate collection of waste - CCS B   GEC, the 
need constantly to promote a culture of waste management brings together people interested government 
agencies and NGOs CCS EA and others. This allows you to offer directions adjustment measures 
program pereoriyentuvavshy them to achieve values that do provide a significant increase in the activity 
concerned. Under this program, this is the basis for effective cooperation of all stakeholders. 

Thus, the project strategy of waste management has become a clear and definite character that 
will continue to investigate and determine how effective and efficient implementation of these projects 
will be under this program and will regulate and manage zvya'zkamy between stakeholders and to 
introduce the necessary corrective actions required time. 
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