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ABSTRACT 
Malykhina S.V. Improving the competitiveness of trucking companies as the direction of 

management and marketing / Svetlana Malykhina // Herald of the National Transport University. – 
K.: NTU – 2013. – Issue. 27. 

This article deals with the need to develop methodology for managing enterprise's 
competitiveness and the main areas of marketing activities for road transport. 

The need for the development of the methodology of competitiveness caused by global 
economic advancements of science and practical successes and failures of management at the macro 
and micro levels. Today the survival and successful functioning of the market economy can not be 
provided by traditional management technologies. 

Effective functioning motor enterprise rational use of manpower, material and financial 
resources, fuel and lubricants, the quality of cargo and passengers, optimizing processes to ensure 
the necessary level of efficiency of rolling stock depends strongly on the marketing activities of the 
service ATP. 

 For effective relationship in space and time manufacturing processes, transportation, repair 
and maintenance of rolling stock required centralized management and control, which ensures 
coordinated work of individual chains ATP. 

The result of marketing research is to evaluate the potential capacity of the enterprise and its 
position in a particular market. Accordingly, the effectiveness of measures to ensure the 
competitiveness of enterprises depends on the purpose of market research. The objective should be 
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qualitatively and quantitatively oriented. Qualitative benchmarks in this case is to increase the 
organizational and technical level of production, the choice of effective methods of positioning on 
the market. Quantitative guidance is improving profitability. 

KEY WORDS: COMPETITIVENESS OF AN ENTERPRISE, COMPETITIVENESS OF 
MOTOR TRANSPORT ENTERPRISES IMPROVEMENT, MARKETING ACTIVITY, MOTOR 
TRANSPORT MARKETING. 
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