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IMocTanoBka mpoO/jeMH. YMOBU CTpaTEriuHOrO YNpaBIiHHS MiANPUEMCTBAMHM, SIKi 3IIHCHIOIOTH
JIOCTaBKY BaHTa)XXiB aBTOMOOITBHIM TPAHCIIOPTOM i3 BUKOPHCTAaHHSAM TepMiHaibHOI TexHonorii (JIBATT), —
K CYKYIHICTIO OJHOPITHHUX OpraHi3allifHIX OJAWHHIGF — MAIOTh BUXOIUTH 13 HEOOXITHOCTI 3a0e3meuyBaTu
30alaHCOBaHICTh PO3BUTKY ocTaHHIX. [Ipn mpomy mocrae mpoOnema igeHTUdIKalil CUCTEMH acCleKTiB, 3a
SIKUMH Ma€ 3a0e31euyBaTHCh i, BiAMOBIHO, OI[IHIOBATUCH JlaHA 30aJJaHCOBAHICTb.

AHami3 ocTaHHiX JociimxkeHb. Sk 3a3HawaeThcs B poboti [1, c¢. 96], Gararo miaANMpHEMCTB
CTBOPIOIOTH BapTiCTh, MPOIIOHYIOYH 1 TOCTIAOBHO 3a0€3IMeUyI0UH 3arajibHy BapTICTh ISl KIIIEHTIB 1/a00
CHOKMBAYiB 4Yepe3 CBOi JICHEHTPali30BaHI CTPYKTypHi ofuHMIi. KiieHTH 1/a00 crokuBadi TaKHX
MiANPUEMCTB MalOTh OyTH TIEBHI, 10 HAa HUX OYIKYIOTH Ti caMi, B pO3YMiHHI TOTOXHi, IPOAYKTH (TOBapH,
MIOCITYTH), BapTicTh (IIHHICTH) 1 CTaBJEHHS B OyIb-sAKid EIEHTPaNi30BaHIi OpraHi3amiiHIi OTUHUII
MIJIPUEMCTBA, 3 SIKOK BOHHM B3a€EMOJIIIOTH. 3a MPUKIAIU OJHOPIAHUX JCICHTPATI30BaHUX OJUHUILb, SKi
MPalIOIOTh B paMKaxX €IMHOT KOPIOPATHBHOI CTPYKTYpH, MOXYTh PO3IJVISAATHUCS MEPEXEeBl 3aKiIaau
IIBUJIKOTO Xap4yBaHHS, PECTOpPaHH, TOTENi, CTaHIi] 3alpaBKi aBTOMOOUTHPHUM TMaTbHUM, Mara3uHu (pi3Hoi
CIIPSIMOBAHOCTI) TOIIO, a TaKOXK BIMAUICHHS OaHKIB Ta IHINI CTPYKTypH Oi13HECOBOTO i HEOI3HECOBOTO
cupsimyBaHHs. Kommanis, sika 31i1HCHIOE yHpaBIiHHS TaKMMU OJHOPIIHUMM OAMHUIISIMHU, PEaNi3y€ CBOIO
CTpaTeTii0, KOHTAKTYIOUH 3 KO)KHAM KJIIIEHTOM 1/a00 CITO’KMBa4deM B KOXKHIH JEIeHTpaNi30BaHil CTPYyKTypHIH
onuuuti. [Iporo3uriiss KopropaTUBHOI BapTOCTI U TaKOi KOMITaHii MOJIATaE B CTBOPEHHI 3aJ0BOJICHOTO
JIOSTBHOTO  KITIEHTa 1/a00 CHOKKMBaya 3a paxyHOK IPOIMO3MIIi TOBapiB Ta IMOCIYT, SIKi BiJIOBiIalOTh
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CTaHZapTaM SKOCTiI Koproparlii, B KOXKHOMY TIApPO3JUTI Ta TPU KOXHOMY KOHTakKTi 3 KIi€HTOM abo
CTI0)KHBAYEM.

[MignpuemcrBa [ABATT, BuXonsum 3 XapakTepy MNPONOHOBAHOIO MPOIYKTY 1 BHUKOPHCTOBYBAHOI
TEeXHOJIOTii 1i BUPOOHWIITBA, MOKHA PO3TJLIAATH SK Taki, [0 CKIAJAIOTHCS 3 OMHOPITHOI Mepexi
reorpa)iyHO PO3MOJUICHUX CTPYKTYPHHUX OJMHUIL. B yMoOBax, Tak 3BaHOI0, KacKaJyBaHHS MOKa3HUKIB B
KOHTeKCTi BrpoBajpkeHHs konmeniii 3CI1 aBropu ocranupoi [1, c. 220] 3ayBaKyroTh, 110 OJWH pa3
BH3HaUeHa cHcTeMa MOKa3HUKIB (y nmurtoBaHomy Bumanky — me 3CII) moBomuThes 10 BCiX opraHi3ariitHIX
OJIMHHUIIb 1 BBOIUTKCS JI0 iX CHCTEM 3BITHOCTI 1 MaTepiabHOTO CTUMYITIOBAHHSA. [Ipy IbOMY HAroJOIIyEThCS
Ha OYCBHUJIHUX BWIrOJIaX BIJI BUKOPUCTaHHS CHUIbHOI mpomno3wuiii Baptocti 1 Biamosiguoi 3CIT cepen
OJHOPITHUX CTPYKTYpHMX oAMHHULb. [lo-mepiue, me mpocTroTa mpouecy, B PO3yMiHHI, IO KOJIM CHUCTEMY
MTOKA3HUKIB IS JCTIEHTPaTi30BaHOI OJHOPIAHOI CTPYKTYPHOI OJUHMII BU3HAYEHO, TO BOHA “THPaXye€ThCs
Ha OCHOBI, TaK 3BaHOr0, 6a30BOro mabaoHy. Ha JIokanbHUX JEEHTPaTi30BaHUX PIBHIX HE iICHYE MOTPEeOU B
JOJAaTKOBOMY aHalli3i 4M J0JaTKOBO BHKOHYBaHUX poOotax. Ilo-mpyre, koMnaHis Moxe JIETKO MepeaaBaTh
CITBHE /IS BCiX TOBIJIOMIJIEHHS, BUKOPUCTOBYIOUH YCHI BUCTYIH, iH(popmamiiiHi mmctiBku, WEB-caiftn,
Jnomku 00’siB Tomo. [lo-TpeTe, HasSBHICTH CHIABHUX AJS ICIEHTPANi30BAaHUX OJHOPIAHUX CTPYKTYPHHX
OJMHHUIB TOKAa3HUKIB CIPUSE PO3BUTKY BHYTPILIHbO-OpraHi3alliiHOT KOHKYPEHLl, cuCTeM OCHUMAapKIiHTy i
CYMICHOMY BWKOPHCTaHHIO (TIOIIUPEHHIO) YPOKiB i/abo Haikpamoi mpaktuku. [liampumemctBo, Maroun
3arajJpbHUN HATIPSIM TS OI[IHIOBAHHS BUTIM 1 BUTPAT BijJ CBOEI MisITBHOCTI Y BUTJISIII CTpATETii, BAKOPUCTOBYE
OJTHAKOBI TMOKa3HUKH JJIsI BUMIPIOBAaHHS CTYICHS YCHIIIHOCTI OKPEeMHX ACLEHTPaTi30BaHUX OIHOPIAHUX
CTPYKTYPHHX OIWHHUIIb, i3 TOMAIBIION IACHTHU(IKAMIEIO JAEPiB 1 TaKWX, IO BiICTAIOTh, 32 OYIb-IKHIM
OJTMHOYHUM, KOMITJICKCHUM YH IHTETrPajJIbHAM ITOKA3HHUKOM.

[IpoBenenuii ananiz ymoB ¢yHKUioHyBaHHS mignpueMctB JABATT — sk HamioHadbHUX 1
MDKHapOJHUX OIEpaTopiB PUHKIB €KCIPEC-JOCTaBKM Ta MOIITOBOTO 3B’S3KY, & TAaKOX HampalioBaHb 3a
€KOHOMIYHMMH 1 TEXHOJOTIYHHMHU acIIeKTaMH OpraHi3allili IepeBe3¢Hh BaHTaXIB 13 BUKOPHUCTAHHIM
TEepMiHAIBHOI TEXHOJIOTI, 30KpemMa 3a podotamu [2, 3], 103BOJIMB BUOKPEMHUTH OCHOBHI ITPOIIECHI CKIIATOBI
3arajibHOrO IMPOLECY JIOCTaBKM BAHTAXIB aBTOMOOUIBHHUM TPAaHCIOPTOM i3 BUKOPHCTAHHAM TEPMiHAJIBbHOT
TexHoJorii. JlaHi CKIamoBiI € TaKWMH, IO BHU3HAYCHI BHKOPHCTOBYBAHOIO TEXHOJIOTIEIO, SKa Tepemdadae
3aCTOCYBaHHS TEPMIHAJIBHUX MepeK. B cBOIO uepry, Bike /ISl OLIHIOBAaHHS BJAcHE MPOIECIB (IMiIpPOIIECiB),
BUOKPEMIIIOBAaHMX 32 PEriOHaJbHUMHU (TEPUTOPIaIbHUMHU) CTPYKTYPHUMH OJWHHISAMH, SIKi MaloTh
3a0esredyBaTt Ii Tmporecu (IiANpONecH), TOoCTae HEOOXiJHICTh BU3HAYCHHS BIAMOBITHOI CHCTEMHU
MTOKa3HHUKIB.

[IpoBenenuii aHamiz poOiT, MPUCBSIYCHUX CHUCTEMaM OLHIOBaHHS CTPYKTYp, MpoLeciB, (QyHKIIH,
orepamiii Towmo, JaB MiACTaBH PO3MJSTHYTH 3a YMOB, SKi JOCHIIKYIOTHCSI, MOXJIMBICTH 3aCTOCYBAaHHS
xonmerii 3CII. Sk 3a3HawaeTbes B poboti [1, ¢ 220], mmsa kopmoparliif, sSKi CKJIamaroThCs 3 OTHOPITHOT
Mepexki reorpadiuHo pO3MOMUICHUX OJWHHMIIL, TpyIa MPOCKTYBaHHS Ha piBHI Kopnopauii po3pobisie 3CII,
ske OyJe BUKOPHUCTOBYBAaTHCS B KOXKHIM JeleHTpasi3oBaHili OJHOPiAHIM CcTpykTypHill oxmHumi. 3CII
BimoOpakae (hiHAaHCOBI MOKA3HUKH KOYKHOI CTPYKTYPHOI OJIMHMII, BKIIOYAIOYH 3MIHH B TOXOJaX 1 BUTPATaX;
MOKAa3HUKH 3aJI0BOJICHOCTI 1 JIOSUIHOCTI KJIE€HTIB 1/a00 CIIOXKMBadiB, a TaKOX PICT 0OCITy NPOJaxKiB,
HaTpUKIaJ, B PO3paxyHKy Ha OJHOTO KJi€HTa i/ab0 croknBaya; MOKa3HUKH KIIOYOBUX BHYTPILIHIX Oi3HEc-
MIPOLIECiB; TOKA3HUKHU 3aJ0BOJICHOCTI Ta PIBHS IUIMHHOCTI HEPCOHANY, PO3BUTKY MOTEHLIally OCTaHHBOIO,
BUKOPUCTAHHS iHQOPMAIIIHHIX CHCTEM 1 OpraHi3amiiftHOl KyJIbTypH.

HeszanexxHo Bix mNpuHHATOT oOpraHizami€lo CTPYKTYpH, HOCHIKEHHS (GakTopiB QopMyBaHHS i
PO3BUTKY SIKOT BUXOIUTH 32 MEXI 1aHOi pOOOTH, MO’KHA BUOKPEMHUTH LCHTPH, BIINOBIJalbHI 32 BUKOHAHHS
MIPOIIECHUX CKIIAMOBUX (TIAMPOIECIB) B MekKaxX 3aralbHOTO IPOIIECY, TaK 3BaHi, MEHTPH BiIMOBITAIBHOCTI
(I1B), o0 3a0e3mneueHHs] OKPEeMUX TPOIECHUX CKIaaoBuX. OpraHizaliiiHa CTpyKTypa MOXe HaKJIaJdaTUCs
Ha fadi [[B — B po3ymiHHI, IO BHOKPEMIIIOBaHI CTPYKTYpH (Biaaiu, poOoyi rpymnu, TOLIO) MOXYTh abo
MTOBHICTIO OTOTOXKHIOBATHUCS 3 OCTaHHIMH, a00 Kimbka [[B MoxyTh OyTH mpencTaBiieHI B paMmKax OJIHIi€q
CTpYKTypH, a0o oauH IIB — B pamkax KiNbKOX CTPYKTyp. Pa3om i3 TUM, B NpHITyIIEeHHI HE3MIHHOCTI
CTPYKTYp TpoLecy, SKUH € “MoXiAHUM” BiJ BHKOPHCTOBYBAHOI TEXHOJOTIi, 1, BIINOBIJHO, HEOOXiTHOCTI
3a0e3MeUeHHs] BUKOHAHHS BCIX CKJIaJOBHX 32 LM MPOLIECOM CIIiAYIOYHM BCTaHOBJICHHM BHMOTaM, 3ajada
OIIIHIOBaHHS PEriOHANBHO-TIPOIIECHOI 30aJaHCOBAHOCTI PO3BUTKY OpraHi3alliiHUX CTPYKTYp IiIIPUEMCTB
ABATT, 3a Oynp-sK0i OyTOBH OCTaHHIX, MOYKE OYTH OTOTOKHEHA 3 OIIHIOBaHHSAM BiamoBigaux L[B.

IMocTranoBka 3aBaanHHsi. MeToro 1aHOi poOOTH € pO3pOOJICHHS CUCTEMHOI MOJENi CTpaTeridHOro
yIpaBliHHS 30aJaHCOBAaHUM PO3BUTKOM IIIIPUEMCTB K OCHOBHU 110 ()OPMYBAHHSI CUCTEMH ITOKa3HHUKIB IS
IUTaHyBaHHS, OpTaHizaiii, MOTHBaIii i/a60 KOHTPOIIO MiAIBHOCTI OMHOPIAHUX OpPTaHi3aIlifHUX CTPYKTYPHHUX
OJIMHUIIb, SIK1 BXOJIATH 10 CKiay mianpuemcts [IBATT.
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Buxiaag ocHOBHOTO MaTepiajy IOCJiAKeHHs. 3araJlbHOBU3HAHO, IO CHCTEMHHM MiAXiI SBIISE
co0OI0 TakWii HampsM MEeTOJOJIOrii HAyKOBOTO IMi3HAHHS 1 MPaKTHYHOI IisSUILHOCTI, SKWH mepenbadae
JOCIHIKEHHsI OyIb-IKOro 00’€KTa sIK ckiaaHoi wimicHoi cucteMu. CucreMHa e(eKTHBHICTh CTPATEriyHOIo
(cTpaTerivHO-OpiEHTOBAHOTO) YIIPABIIHHSA TEPUTOPIATHPHUMHU OPTaHi3alliiHIMHA CTPYKTYPHUMH OJWHHUIIIMHU
nianpuemMctB IBATT rpyHTYeTbCS Ha HACTYNMHUX OCHOBHUX NMPWHIIMIIAX CHCTEMHOTO MiAXOJY: ITICHICTS,
sIKa JTO3BOJISIE OJJHOYACHO PO3TJIIATH CUCTEMY 1 SIK €IMHE Lile, 1 SIK MiJCHCTEMY BiJTHOCHO BHIIMX PiBHIB;
iepapXigHiCTh TOOY/I0BH, SIKA BUXOUTH i3 HASIBHOCTI MHOKWHHU €JIEMEHTIB, SIKi PO3TAIIOBYIOTHCS Ha OCHOBI
MIIMOPSIKYBAHHS €IEMEHTIB HIDKYOTO PIBHS €JIEMEHTaM BHIIOTO PIBHS; CTPYKTypH3aIis, sSka mepeadadae
PO3TIISA]] €JIeMEHTIB CUCTEMH 1 X B3a€MO3B’SI3KiB B paMKax IMEBHOI OpraHi3alliifHOl CTPYKTYpH; MOKJIMBICTh
MO/JICJIFOBAHHS, SIKa BUXOJUTH 13 MOXKIIMBOCTI 3aCTOCYBAaHHS MHOKUHM MOJIENIEH, SIKi JO3BOJISIIOTh AOCIIANTH
OKpEMi €JIEMEHTH 1 CUCTEMY B IILJIOMY.

[Ipouec moOym0BH CHCTEMHOT MOJIENI CTPATEriuHOTO YIPABIiHHS TEPUTOPIAIbHUMU CTPYKTYPHHUMHU
omuauisiMu - mignpuemcts  JABATT mnepenbauae mnpoXo/pKeHHS JABOX €TamiB: IUJICTIOKNAaHHS —Ta
L1IeOCSATHEHHS.

Ha erami wninenoknaganHs mae OyTH cdopmyiboBaHa (copmMoBaHa) cHCTEMHa IiJIb PO3BUTKY
TepuTopianbHOi cTpykTypHOi omuuuui JIBATT, sika BumimuBae i3 OaueHHs, Micii, HiIHHOCTEH MiANPHUEMCTBA,
3MICTY CUCTEMH CTpaTeriii OCTaHHBOIO, @ TAKOX BU3HAUCHOI, HA OCHOBI BUIICHABEACHOIO, BJIaCHE CTpaTerii

posBuTKy m-i Tepuropiamenoi ommmmmi, M=1,M, Buokpemmosanoi B oprawmizauiiimiii cTpykTYpi
mignpuemcta JIBATT:

Gy — G {gheeh € G =IR: =1L =1T) )

n . . . 9
e Git — MHOXHWHA JIOKAJbHUX CTPATCr1iYHO-OPIEHTOBAHUX NUIEM 3a nN-M BUIOM 00’€exTa

JeneHTpanizamnii (QyHKIis, mporec, MPOAYKT TOIO) TEPUTOPIaIbHOT CTPYKTYPHOI OJUHHMII ITiJIPUEMCTBA
JABATT 3a i-M BUAOM [IisSUIGHOCTI Ha t-My MpPOMDKKY 4acy, SIKi 3a0e3NeuyloTh IOCSTHEHHS CHCTEeMHOI
(T06ankHOT) Tl TEPUTOPIATBHOIO CTPYKTYPHOIO OfuHUIICTO mianpueMmcTBa JIBATT.

AHaii3 yMoB (DYHKITIOHYBaHHS Ta PO3BUTKY HAIIOHATHHUX Ta MIKHAPOIHUX IiTIMPHEMCTB Z[BATT
30KpeMa B 4acTHHI ()OPMYBaHHS OpraHi3aliiHUX CTPYKTYp, & TAaKOK HAyKOBHX POOIT 100 B3a€EMO3B’SI3KY
MDK OpraHi3aliiHOI0 CTPYKTypOIO Ta OpraHi3aliifHOI0 CTpaTeri€ld 1 EKOHOMIYHHMX Ta TEXHIKO-
TEXHOJIOTTYHHUX ACTIEKTIB OpraHizaiii mepeBe3cHb BAHTAXKIB 13 BUKOPUCTAHHSIM TEPMIHAIBHOT TEXHOJIOTIT [2,
3], 103BOJIMB 3pOOMTH TPUMNYIICHHS, M0 OO0’ €KTaMM JCLEHTpai3ailii, Ha pIBHI SKUX JOLIIBHO
¢dbopmyioBatu (popMyBaTH) JOKAIBHI [T €PEKTUBHOCTI CHCTEMH, MalOTh BUCTYIIATH OCHOBHI IPOIIECH,
peamizamisi SKHX TIepen0adacTbcs TEXHOJOTIE 3a0e3leyeHHs] JOCTaBKM BaHTAXIB aBTOMOOIITHBHHM
TPAHCIOPTOM i3 BUKOPUCTAHHSM TEPMiHAJIBHOT TEXHOJIOT1I.

MoXHa peKOMEH/IyBaTH, B 3arajJbHOMY BHIIAJIKy, BHOKPEMIIOBATH HACTYIIHI MPOLECH: NPUUHATTA 1
00poOIIeHHS 3aMOBIIEHB Ha BiIMpaBIICHHS; JOCTaBKa BiNIPaBIeHbh HA TEPMIHAT — SIK TepPMiHAI BiIIIPaBICHHS
(TB); mepepobnenHst BiampaBieHb Ha TepMmiHami — sk TB; mikTepmiHambHa JOCTaBKa BiAMPaBIICHB;
nepepoOJIeHHsT BiANPaBIeHb Ha TepMiHami — sK TepmiHami npusHadeHHs (TII); mocraBka BigmpaBiieHb i3
tepMminany — gk T1I; Bugaya 3aMOBIICHb Ha BiIPaBICHHS.

B cBoro uepry, mpoBeneHuil aHaii3 HayKoBHX pobiT momo ¢gopmysanus 3CII B opranizamiiftHux
CTPYKTypax pi3HOT rajly3eBOoi MPUHAJICKHOCTI 1 KIIFOUYOBHX MOKA3HUKIB €(PEKTUBHOCTI (Pe3yIbTaTUBHOCTI 1
C€KOHOMIYHOCTI) OpraHi3aliifHol IisuIbHOCTI 010 peati3auii cTpaTeriii, 30kpeMa B podoTax [3, 4], 103B0OIMB
3pOOWTH TPHITYIICHHS, 110 JOKAIbHI CTPaTEriYHO-OpIEHTOBAHI 1T 32 00’ €KTaMU JCIeHTpallizamii — IK 3a
MporecamMu JOUiIbHO opMyiroBaTH ((popMyBaTH) 3a TAKUMHU BUAAMH AisNTBHOCTI, SIKI BIZITIOBIAlOTh chepam
(manpsiMam), BHOKpemiIroBaHuM 3a koHuenuiero 3CII: 3amoBoneHHs motped (0o4iKyBaHb) KIIE€HTIB 1/a0o
CIIO’KMBAYiB; PO3BUTOK BHYTPIITHIX Oi3HEC-TIporieciB; 3a0e3neueHHs GpiHaHCcOoBOi eeKTUBHOCTI; HAaBYaHHS Ta
PO3BHTOK IIEPCOHAIY.

. . . . n
BI/IXOZ[SIIH/I 3 BUIICHABCICHUX MIPKYBaHb LJIbOBUU P1BEHb Git MO’KHA 3aI1IMCaTu HACTYIIHUM YUHOM!

{Gm Tt! sz Gi‘t , (2)
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1 . . : .
ne LT ——— CTpATEeTiyHO OpIEHTOBAaHMX JIOKAIBHHX IIJIed 3a MpPOLEcCOM NPHUHATTS 1
00poOJIeHHST 3aMOBJIGHb Ha BiAMpaBiIeHHS B cdepi 3a0BoJieHHs MNOTped (OUiKyBaHb) KII€HTIB 1/abo
CTOXKMBAYiB Ha t-My MPOMIXKKY Hacy;
i . . : :
Gie_ MHO’KHHA CTPATET1YHO OPi€HTOBAHMX LJICH 3a MPOIECOM NPHUHHATTS i 00pOOIICHHS 3aMOBIICHb
Ha BIIIpaBJIeHHs B cepi pO3BUTKY BHYTPIIIHIX Oi3HEC-TIPOLIECIB Ha t-My MTPOMIXKKY Hacy;

1 . . . .
G Et — MHOXXMHA CTPATEriyHO OPiEHTOBAHUX JIOKAIBHUX IIIJIEH 3a MPOoLecoM NPUUHATTS 1 00poOIeHHS
3aMOBJICHb Ha BiANpaBICHHS B cdepi 3a0e3nedeHHs (hiHaHCOBOT ePEeKTHBHOCTI Ha t-My MTPOMIKKY Hacy;

Gi-t — MHOYKHHA CTPATETIYHO OPI€EHTOBAHUX JIOKATHHUX IIJIEH 32 MPOIIECOM MPUUHATTS i 00pOOICHHS
3aMOBJICHb HA BiANPABJICHHS B C)epi HABYAHHS Ta PO3BUTKY MEPCOHATY HA t-My IPOMIXKY 4acy.

[To anamorii MokHa 3am¥caTH MTKOBI PiBHI, SIKi BIATIOBIZAIOTH MPOIECaM JOCTAaBKH BiJIpaBiIeHb Ha
TB, mnepepobnenns Biampasiens Ha TB, MibkTepmiHaIBbHOI TOCTaBKH BiAINpaBlIeHb, TEePEpPOOICHHS
Bignpasienb Ha TII, mocraBku Bimnpasienp i3 TII, Bugaui 3aMOBJIEHb Ha BIANPABICHHS 1, BIAMOBIIHO,

. G? GE Gi’: 3 Gﬁs G'}'
MOXYTh OyTH TMO3HaueHi gk = if* *if ler Mg g Mip
OueBuaHO, MO MOAEIb LITCNOKIAJAaHHS MOXKE PO3IJIIAaTHCS SK OCHOBAa JO NOOYZOBH MOAENi
LIJIEJIOCSITHEHHS.  3arallLHOBUKOPUCTOBYBaHA CTPYKTypa OCTaHHBOI, sIKa € TPUHHATHOK 1 32 yMOB
3aCTOCYBaHHS MOJIET IiJIENOKIaJaH s, KA pe/IcTaBIeHa B JaHiil poOoTi, nepeadayae, BiAMOBIAHO 0 N-TO
nponecy, N =1,N | i i-ro Buny nismsrocri, | = 1,1 , BU3HAYCHHS Ha t-My IPOMiKKY uacy, T = 1,T.
- . n . . .
1) MHOXMHM (pyHKIIH ynpaBmiHHS, ©1t, sKi HEOOXiIHO peanizyBaTh Ui JOCATHEHHS MHOXHHHU

. . . ~ n
CTPATCriYHO-OP1EHTOBAHUX UICH, G it:

GR — FR {f2: 2 € FR, n=1.N; i=1.1; =1.T}, o)

2) MHOKWHU 33724 YIIpaBIiHHS, Gt , K1 He0OX1THO BUPINIYBATH IS peati3allii MHOXUHHU (QYHKITIH

. F&
yIpaBiIlHHA, ~ i#:

Fi = Of {ofi:off € 0}, n=1N: =1L t=1.T} 4@

n E}I’.I.
3) MHOX>XHWHH MCTOI1B 1 MOHCHeﬁ, H ]'.t, BUPILCHHA MHOXWHU 3a/1a4 YIIPpaBJI1HHA, i*

0f — M2 (n®:md &M, n=1N: i.=ﬁ:1:=1.T}; 5)
. . AR ME.
4) MHO>XXHWHHU aJ'IropI/ITMlB, MCTOAIB 1 MOJCJICHU, Lt, BI/IpHJ_IeHHSI 3a1a4 praBﬂlHHfI, 1i"

n n R mn TR - Tt T

Mit _,'ﬁ'it {ait.au = ﬁu, ﬂ-]..Nr L-]..Irt_]..T}; (6)
o . P& — . L
5) MHOXXWHA MPOrpaMHO-TEXHIYHIYHUX 3aco0iB, *1t, peamizallii MHOXKMHU alrOPUTMIB METOMIB i

n

MOJIeJIel BUPIIICHHS 3a7a9 YIIPABITiHHSI, Ai‘t:
AT, — PP {pp:pp €BF, n-1.N; i-1.1; t=1. T} o

I

6) MHOXMHA pe3ylibTaTiB BHUPIMICHHS 3ajad yIpaBiiHHS, Rﬂ , OTPHMaHHX 13 BHUKOPUCTAHHIM

. . n.
MHOXXWHU NPOTPaMHO-TCXHIYHUX 3aco6113, Pit "

Py — RE (rlxl €RY, 0-1.N; i-1LL+1.T) ®)
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[Ipu MonmeroBaHHI MPOIIECIB IIJICAOCATHEHHS MU BUXOIUIH 3 3aTTBHOIIPUIHATHX HAa CHOTOTHITITHIHM
JIeHb YSBIICHb IPO OCHOBHI (D)YHKIIIT YIIPaBIiHHS 5K PO TUIAHYBaHHsI, OpraHi3allifo, MOTHBAIIIO i KOHTPOIIb.

BucHOBKH 3a mpoBedeHUM JOCTIIKEHHAM i MepPCHeKTHBH MOJAJBIIHMX PO3BiIOK 3a JaHUM
HANPSIMOM. YMOBH CTPaTeTidHO-OPIEHTOBAHOTO ympaBiiHHA mianpuemMcTBamMu JIBATT — gk CyKymHICTIO
OJTHOPITHUX OpraHi3aliiHUX CTPYKTYpHHX OIMHHUIL — MalOTh BUXOJIUTH 13 HEOOXIJHOCTI 3a0e3rnedyBaTH
30alaHCOBaHICTh PO3BUTKY ocTaHHIX. [laHy 30amaHcoBaHiCTh, BHXOASYM 3 MpPEACTaBIEHOI B POOOTI
CHUCTEMHOI MOJENi, NPONOHYEThCS OLIHIOBATH 3a HACTYIMHUMH aCHEKTaMHU: TEPUTOPIaJIbHUM, SKHH
BIMOBIZIa€ PIBHIO YIMPaBIiHHSA TEPUTOPIATFHUMHU OpPTaHI3AMINHUMHI CTPYKTYPHUMH OJWHHISIME (200
teputopianbHuMu 1[B); mporiecHUM, BHOKPEMITIOBAaHMM B CKJIaJl TEPUTOPIAILHOTO 3a TPOLECAMH, SKUU
BIJIMIOBiIa€  pIBHIO  YIPaBIiHHSA  TEPUTOPiaTbHO-NPOIIECHUMH  CTPYKTYPHUMH  OAMHUIIMHU  (abo
TepuTOopianpHO-TIponiecHnMy 1[B); missTbHICHIM, BHOKPEMITIOBAHUM B CKJIaJi MPOIICCHOTO 3a MisUTbHOCTSIMU
(BMIamMH AisUTBHOCTEW), 110, B JJAHOMY JOCIIKCHHI Y3TO/UKYIOTBCS 31 cepamu (HampsMamu) KOHLEIIT
3CII, sixuit (IisIbHICHUNA acIieKT), B CBOIO YEpry, BIINOBIJa€ PiBHIO yIPaBIiHHS TEPUTOPiaIbHO-IPOLECHO-
TiSUTBHICHUMU CTPYKTYPHUMHU OJUHUIIIME (200 TepUTOpiabHO-TIPOIIeCHO-TisTbHICHIMH [[B).

B cBow depry, mpoBeleHHS OI[IHIOBaHHS Takoi 30aJaHCOBAHOCTI, SIKY, BIJIOBIIHO JO il
KOHIICNITYaJIbHOI CyTHOCTi, MOKHa BU3HAUUTH SIK TEPUTOPIalbHO-NPOLECHO-AISIIbHICHY, PE3yJIbTaTh SKOTO
(OmiHIOBaHHS) MAalOTh IOKJIAJIATHCS B OCHOBY CTpPAaTETiYHO-OPIEHTOBAHUX YIPABIIHCHKUX pilieHb Oyab-
SKOTO CIPSIMyBaHHS — B cepl TUTaHyBaHHS, opraHi3allii, MOTHBAIlil a00 KOHTPOJIO, BUMarae GopMyBaHHS
BIJIMOBIIHOT CHUCTEMH IIOKA3HUKIB JUIsl OI[IHIOBAHHS, 3 YpPaxyBaHHSM HaBEJICHUX ACICKTIB, IisJIbHOCTI
OJTHOPITHUX OpTaHi3allifHUX CTPYKTYpHUX OIHMHHWIG, SKi BXOHATh A0 ckiaxy mignpuemcts J[BATT. Ha
OCHOBI CHCTEMHOI MOJEJi CTpPaTeriyHOro YIPABIIHHSA TEPHUTOPIaTbHUMU CTPYKTYPHUMH OJWHHUIIMHU
mignpuemcte IBATT, 30kpemMa B uacTWHI Takoi i1 CKIamoBOi SK IUICTIOKIaJaHHs, MOXYTb OYTH
3allpOTNOHOBaHI Mozaeni st moOyloBHM IHTErpajbHUX, KOMIUIEKCHHX a00 YacTKOBHX KpUTEpiiB AJs
OIIIHIOBAHHSA JiSUTPHOCTI TEPUTOPIabHUX OpPraHi3aliiHUX CTPYKTYPHUX OMUHUI mignpuemcts JIBATT.
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Hamionansaoro TpancnoptHoro yHiBepcurety. Cepist «EkoHomiuHiI Hayku». HaykoBo-TexHIYHNH 301pHHK. —
K.:HTYVY, 2018. — Bumn. 2 (41).

B craTTi nmoka3zaHo, 1110 YMOBH CTPaTeri4YHO-OpiEHTOBAHOTO yrpaBiiHHs minxnpuemcrBamu JIBATT —
SIK CYKYTHICTIO OJIHOPITHUX OPTaHi3aliifHUX CTPYKTypHUX OJIWHUIIL — MAalOTh BUXOJUTH i3 HEOOXiITHOCTI
3abe3mnedyBaTy 30a71aHCOBAHICTh PO3BUTKY OCTaHHIX. J[aHy 30a1aHCOBaHICTh, BUXOMASUN 3 MPEACTABICHOT B
POOOTI CHCTEMHOI MO, TPOIOHYETHCS OLIHIOBATH 32 HACTYNHHMH acleKTaMHU: TEPUTOPiaIbHUM, SKAH
BIJIMOBiTa€ pIBHIO YIPaBIiHHSA TEPUTOPIATBPHAMH OPTaHI3AIHHUMHU CTPYKTYpHUMH OJUHHISIMA (abo
tepuTopianpbHUMHU 1[B); mpomecHrM, BHOKPEMITIOBAHUM B CKJIadi TEPUTOPIAIBHOTO 3a TPOIECaMH, SKUH
BINOBiZae PIBHIO  YNPAaBIiHHSA  TEPUTOPIaIbHO-NIPOLECHUMH  CTPYKTYPHUMH  OAMHHUISIMH (2o
TepuTopianbHO-TporiecHuMu 1[B); misinbHICHUM, BHOKPEMITFOBAaHUM B CKJIaJIi MPOIECHOTO 3a AiSUTbHOCTSIMU
(BMmaMmu mismbHOCTEH), IO, B JAHOMY JOCITIDKEHHI Y3TO/DKYIOThCS 31 chepamu (HampsMaMu) KOHIEMIIiT
3CII, sikmii (OisSUTbHICHUN acleKT), B CBOIO Yepry, BiANOBiAa€e PIBHIO YNPaBIiHHS TEPUTOPIaIbHO-TIPOLIECHO-
JiSUTBHICHUMH CTPYKTYPHUMHE OJMHHLISIME (200 TepuTOpiaabHO-TIpOLiecHO-AisbHIcHUMH LIB).

B cBowo depry, mpoBelmeHHS OIliHIOBaHHS Takoi 30aJaHCOBAHOCTI, SKy, BIiANOBiMHO 10 il
KOHIENTYaIbHOI CYTHOCTI, MO’KHa BH3HAUUTH SK TEPUTOPIaTHHO-TPOIIECHO-IISIIBHICHY, PE3yIbTaTH SKOTO
(owiHIOBaHHS) MAlOTh IOKJIAJATHCS B OCHOBY CTPAaTETiYHO-OPIEHTOBAHMX YMPABIiHCHKHUX pillleHb Oy[b-
SKOTO CIpsIMyBaHHA — B cepl MIaHyBaHHS, Oprasizauii, MOTHBaLii a00 KOHTPOJIO, BUMarae (GpopMyBaHHS
BIAMOBITHOT CHUCTEMH TOKA3HWUKIB JJIA OIIIHIOBAHHS, 3 YpaxyBaHHSIM HaBEACHWX aCIEKTiB, MisUTBHOCTI
OJHOPITHUX OpTaHi3allifHUX CTPYKTYPHUX OAMHUIb, SKi BXOIATH A0 ckiany mianpuemcts JIBATT. Ha
OCHOB1 CHCTEMHOi MOJENI CTPATETiYHOTO YNPABIIHHS TEPUTOPIaIbHUMH CTPYKTYPHUMH OJUHULSIMH
3apONIOHOBAHI MOJEN Il TOOYJOBH IHTErpadbHUX, KOMIUIEKCHUX a00 YacTKOBHX KpPHUTEpPIiB s
OIIIHIOBAHHS JISUTBHOCTI TEPUTOPIaIbHUX OpPraHizalliiHUX CTPYKTYPHUX OMUHUI mignpuemcts JIBATT.

ABSTRACT
Bilonog O. Y., Tretinichenko Yu. O., Yanishevskyi Y.S. A system model of the strategic management
of a balanced development of enterprises delivering cargoes by road transport using a terminal technology.
Visnyk National Transport University. Series «Economic sciences». Scientific and Technical Collection. —
Kyiv: National Transport University, 2018. — Issue 2 (41).

Enterprises which carry out the delivery of cargoes by road transport using the terminal technology
(DCRTT) on the basis of the nature of the proposed product and technology used for its production can be
considered as such that consist of a homogeneous network of geographically distributed structural units. As
it is known, such enterprises having a general direction for evaluation of the benefits and costs of their
activities in the form of a strategy can use the same indicators to measure the degree of progress of separate
decentralized homogeneous structural units with the subsequent identification of leaders and those lagging
behind by any single, complex or integral indicator.

The conditions of a strategic management of the DCRTT-enterprises as a body of homogeneous
organizational units shall be based on the necessity to provide the balance of the development of the latter.
At the same time, there is a problem of identifying the system of aspects on the basis of which such balance
should be provided and accordingly evaluated.

The purpose of this work is to develop a systematic model of a strategic management of a balanced
development of enterprises as the basis for the formation of the system of indicators for the planning,
organization, motivation and/or ob control over the activity of homogeneous organizational structural units
being a part of the DCRTT-enterprises.

The process of establishing a system model of strategic management for territorial structural units of
the DCRTT-enterprises provides two stages: goal-setting and goal-achievement. At the stage of goal-setting,
the system goal of the development of the territorial unit of the DCRTT, which stems from the vision,
mission, values of the enterprise, the content of the strategies of the latter, as well as on the basis of the
foregoing the definite development strategy of the territorial units allocated in the organizational structure of
the DCRTT-enterprise, should be formulated (formed).

An analysis of the conditions of the operation and development of national and international
DCRTT-enterprises, in particular in the part regarding the formation of organizational structures, and also
scientific works on the intercourse between the organizational structure and the organizational strategy,
economic and technical and technological aspects for management of cargoes transportation using the
terminal technology, allowed to make an assumption that the objects of decentralization, at the level of
which it is reasonable to formulate (form) the local goals of the system's effectiveness and efficiency, should
be the main processes, the realization of which is provided by the technology of ensuring the delivery of
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cargoes by road transport using the terminal technology. In the general case, it is can be recommended to
distinguish the following processes: 1) acceptance and processing of orders for departure; 2) delivery of
items to the terminal — as a departure terminal (DPT); 3) reprocessing of items at the terminal — as a DPT; 4)
delivery of departures between terminals; 5) reprocessing of items at the terminal — as a destination terminal
(DST); 6) delivery of departures from the terminal — as a DST; 7) issuance of orders for departure.

In turn, the analysis of scientific works on the formation of a Balanced Scorecard system (BSS) in
the organizational structures of various industry affiliations and key indicators of the effectiveness and
efficiency of organizational activity concerning strategies’ realization, made it possible to assume that the
local strategically-oriented goals according to the objects of decentralization — as the processes, in turn,
should be formulated (formed) according to such kinds of activities, which correspond to the spheres (areas),
singled out according to the concept of BSS, i.e. a satisfaction of needs (expectations) of customers and / or
consumers; a development of internal business processes; securement of financial effectiveness and
efficiency; learning and growth.

Thus, the balance of the development of homogeneous organizational structural units of the DCRTT-
enterprises, based on the system presented in the work, is proposed to be evaluated in accordance with the
following aspects: 1) territorial, which corresponds to the level of management of territorial organizational
units (or territorial centers of responsibility); 2) process orientated aspect, separated within the territorial
aspect according to the processes, and which corresponds to the level of management of the territorial-
process orientated structural units (or territorial-process orientated centers of responsibility); 3) activity
orientated aspect, separated within the process orientated aspect in accordance with activities (kinds of
activities), which, in this study, are consistent with the spheres (areas) of the concept of BSS, and which
(activity orientated aspect), in turn, corresponds to the level of management of territorial-process-activity
orientated structural units (or territorial-process-activity orientated centers of responsibility).

Conduction of the evaluation of the degree of the considered balance, which, according to its
conceptual nature, can be defined as territorial-process-activity orientated, requires the formation of an
appropriate system of indicators for the evaluation, taking into account the above aspects, of the activities of
homogeneous organizational units, which are part of the DCRTT-enterprises. On the basis of the systematic
model of strategic management of the territorial structural units of the DCRTT-enterprises, in particular
within such its component as a goal-setting, models for constructing integral, complex or partial criteria for
the evaluation of the activity of the territorial organizational structural units of the DCRTT-enterprises may
be proposed.

PE®EPAT

bunonor O.E. CuctemHas MoJelb CTPAaTerHYEeCKOro YIpaBlIeHUS CcOalaHCUPOBAHHBIM pa3BUTHEM
IPENPUITUIH, KOTOPbIE OCYIIECTBIIIOT 1OCTaBKY IPy30B aBTOMOOMIIBHBIM TPAHCIIOPTOM C UCIIOJIb30BaHUEM
tepmuHanbHOU TexHosoruu / O.E. bumonor, 10.A. Tperunuuenko, E.C. Suumesckuii // BectHuk
HanmonanpHoro TpancmopTHOro yamBepcurera. Cepusi « OKOHOMUYECKHE HaykKu». HaydHO-TeXHUYECKUi
coopruk. — K. : HTY, 2018. — Beim. 2 (41).

B crarbe mokaszaHo, 4TO yCJIOBHUSI CTPATErMUECKH OPHUEHTHPOBAHHOI'O YIPABIEHMS NPEAIPUATUIMHU
TEPMHUHAIBHON JOCTaBKM TPY30B aBTOMOOWIBHBIM TPAaHCHIOPTOM — KaK COBOKYITHOCTHIO OJHOPOJHBIX
OpPTaHHM3alMOHHBIX CTPYKTYPHBIX €IWHHII — JOJDKHBI HMCXOJUTh W3 HEOOXOAMMOCTH O0ecreunBaTh
cOanaHCUpOBaHHOCTb Pa3BUTHA MOcieIHUX. JlaHHYIO cOanaHCHPOBAaHHOCTb, HCXOMAS M3 MPEICTABICHHON B
paboTe CHCTEMHON MOJENM, HpEeAaracTcsi OLCHUBATh 10 CICAYIOIIMM acHeKTaM: TepPUTOPHAIBLHOMY,
KOTOPBIA COOTBETCTBYET YPOBHIO YIIPABIEHUS TEPPUTOPHAIHHBIMH OpPTaHM3AIMOHHBIMH CTPYKTYpPHBIMU
eauHuIamMu (mm TepputopuaibHeiMu L{O); nmpouieccHOMy, BBLIETSEMOMY B COCTaBE TEPPUTOPUATBHOTO 10
MIPOLECCAM, COOTBETCTBYIOIETO YPOBHIO YIIPABIECHUS TEPPUTOPHAIBHO-IPOIECCHBIMH CTPYKTYPHBIMU
eAnHUIAMu (WU TeppUTOpHaibHO-TIponieccHbIMU  1[O); nesTenbHOCTHOMY, BBIACIAEMOMY B COCTaBe
MIPOLIECCHOTO M0 JESATEIBbHOCTAM (BHUIAM JESITEIbHOCTEH), YTO, B JAHHOM HCCIIEJJOBAHHUU COTJIACYIOTCS CO
chepamu (Hanpasienusimu) koHuenuun CCII, KoTOpbIf (AEATENTPHOCTHBIM aclekT), B CBOIO O4Yepe.b,
COOTBETCTBYET YPOBHIO YIIPABJIEHUS TEPPUTOPUATBHO-NPOLIECCHO-ACATEIbHOCTHBIMU  CTPYKTYPHBIMU
eAMHUIAMU (WM TEPPUTOPHATILHO-TIPOIIECHO-IesiTeNnbHOCTHRIMA 1[O).

B cBoro ouepenp, mpoBelicHHUs OLICHUBAHUS TaKOH cOalaHCHPOBAaHHOCTH, KOTOPYIO, COTJIACHO ee
KOHIENTYaJIbHOM CYLIHOCTH, MOXHO OIPEAEIUTh KaK TEepPUTOPUAIBHO-TIPOLECCHO-AEATENbHOCTHYIO,
pe3yabTaThl KOTOPOro (OLEHMBAHMSA) MODKHBI JIOKHTCS B OCHOBY CTPAaTe€IMYeCKd OPHUEHTHUPOBAHHBIX
YIPaBJIEHYECKUX PEIICHUH J1000ro HalpaBiIeHUs] — B OOJIACTH IUIAHMPOBAHMSI, OpPraHU3allud, MOTHUBALIUU
WIA KOHTPOJIA, TpeOyeT (GOpMHUpPOBAaHMSI COOTBETCTBYIOIIEH CHCTEMbI MOKa3aTelel Uil OICHUBAHMUS, C
Y4€TOM IPHUBEIEHHBIX ACIEKTOB, NEATEIBHOCTH OJHOPOJIHBIX OPraHU3ALMOHHBIX CTPYKTYPHBIX €IUHHIL,
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Bxomsmux B coctaB mpennpusatuii JIATT. Ha ocHOBe cHCTEeMHON MOJEIH CTPATETHYECKOTO YIPaBICHUS
TEPPUTOPHATILHBIMU CTPYKTYpHbIMH enuHunamu npeanpustuii JAUATT, B wacTHOocTH B 4acTW Takoi ee
COCTaBIISIIOIIEH Kak IieJieroyiaraHie, MOTYT OBbITh MPEAJIOKEHbI MOJENH IJIsi TIOCTPOEHHSI MHTETPaIbHBIX,
KOMIUIEKCHBIX ~HWJIM YaCTHYHBIX KpPUTEpHUEB JUISl OLICHMBAHUSA  JIEATEIBHOCTH  TEPPUTOPHANIBHBIX
OpPraHM3aLMOHHBIX CTPYKTYPHBIX equnul npennpustuit JIATT.
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