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The formulation of the problem.

In the modern economic conditions the role of innovations as a decisive factor of improving transport
companies’ efficiency can not be overestimated. The ability of the transport industry’s business entities to
utilize their existing potential capabilities fully reflects their innovative potential and increases their
competitiveness on the market.

The innovative potential is the set of interrelated resources and factors of the enterprise’s external and
internal environment, which ensures the constant innovation development and growth of business entities’
innovative activity.

One of the main areas of transport company’s own capabilities improvement is the innovative
potential management. The high level of the environment’s uncertainty and instability requires a quick and
adaptive response from the enterprises, as well as the formation of a flexible system for innovative potential
managing to ensure the preservation and improvement of competitive advantages.

The level of transport enterprises’ innovative potential utilization depends on both existing marketing
strategy and efficiency of the management system by subjects of management. Therefore, the problem of
marketing strategy development for the innovative potential management of the transport enterprise is
relevant.

Analysis of recent researches and publications.

The outstanding Ukrainian and foreign scientists: O. Arefiev, A. Voronkova, A. Grechan, S.
Ilyashenko, S. Ilyenkov, N. Lapin, R. Nelson, I. Repin, B. Twice, S. Hazlet, N. Chukhra were engaged in
researches of innovation activity’s formation and development problems. These scholars in their works
considered the fundamental and applied problems of the enterprise’s innovative and strategic potential
management, and its development. However, the problem of the marketing strategy’s forming for the
transport enterprises’ innovation potential management is insufficient and needs further research.

Presenting of the main material.

The main objective of the Ukrainian transport enterprises’ strategic development is to increase there
competitiveness at the market. Need of competitive advantages’ strengthening requires formation of
development strategies which will contribute to the growth of the company in the future. In the modern
economic conditions such scenario is possible only with the innovative way of organization’s development.
Innovations’ implementation is the main driving factor of ensuring transport enterprises’, transport industry’s
and Ukrainian economy’s effective activity.

The analysis of Ukrainian enterprises’ innovation activity since 2000 shows negative tendencies in
innovation activity, but in the period from 2014 to 2016 there is a slight increase of enterprises’ number
engaged in innovations (see Table 1).
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Table 1 — Innovative activity of Ukrainian enterprises for 2014 — 2016 years

Years Sharg of entgrpris()es engaged in Total cost, min. UAH
innovations,%
2014 16,1 7695.9
2015 17,36 13813,7
2016 8,9 23229,5

According to the Table 1, the part of enterprises implementing innovations for the study period (2014
- 2016) is insignificant because it does not even exceed 20% while in the G-7 countries this figure is about
70% and has a tendency to increase.

During 2016 year enterprises spent 23.2 billion UAH for innovations including 19.8 billion UAH for
purchasing machinery, equipment and software, 2.4 billion UAH for internal and external researches and
development, for purchasing existing knowledge from other enterprises or organizations - 0.1 billion UAH
and 0.9 billion UAH - for other innovation activities (including design, training, marketing and other related
activities (other costs)) [8, p. 209].

It should also be noted that the main source of Ukrainian enterprises’ innovation costs funding
remains their own funds which are not enough to ensure their constant innovation development (see Fig. 1).

2014 YEAR

1 - own funds

2 - funds of state and local budgets
3 - funds of domestic investors

4- funds of foreign investors

5 - loans

6- funds from other sources

2015 YEAR 2016 YEAR

Figure 1 - Distribution of innovation activity’s total financing of Ukrainian enterprises by sources in
2014 — 2016 (in %) [4, p. 152; 3, p. 95]
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Road transport is one of the main sectors of the national economy because it provides about a third of
total freight turnover and passenger traffic. The current state of the material-technical base of the road
transport is unsatisfactory and the state of innovation activity is at rather low level.

Permanent strategic development of the road transport enterprises is possible only with the transition
to the innovative-investment way of development [1, p. 305].

The company's management focus should be on the marketing innovations and new approaches to the
formation of a market for transport services and customer satisfaction. Using of resource-saving technologies
for reducing material costs and release of funds for innovation development also provides increasing of the
enterprises’ innovative potential and strengthening their positions in the market [1, p. 305].

The figure 2 shows the percentage of Ukrainian enterprises’ innovative activity distribution in 2014 -
2016 by types of economic activity.
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Figure 2 - Innovative activity of Ukrainian enterprises in 2014 - 2016 by types of economic activity
(KWED - 2010), as a percentage of the total number of surveyed enterprises of the corresponding type of
activity [6, p. 2]
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The chart data (Figure 2) shows that the innovative activity of transport enterprises is the lowest and
is 9.7%. One of the main problems of such situation is lack of funds for innovations, lack of skilled workers
who could implement innovations at the enterprise and create a management system that would ensure the
continuous growth of innovation potential and motivation of employees to work in the given direction. One
of the first reasons of the transport enterprises’ own funds lack is aging of fixed assets that lead to the
constant increasing of material costs and accordingly to decreasing of the resources’ amount for development
and innovations, lack of investment due to imperfect legislative base and high risk.

The development of road transport enterprises, their competitiveness in the strategic perspective
depends on the efficient management of the existing innovation opportunities at enterprises through a
rational approach to identifying market opportunities in the market and development of appropriate
marketing strategy.

Economic development of road transport, its competitiveness in strategic perspective mostly depends
on the investment resources’ efficient management. Therefore, a necessary condition for competitive
positions’ strengthening in the market is the determination of the optimal approach to the innovative
potential management and formation of a marketing strategy for the transport enterprises development [5, p.
63].

Under the influence of internal and external growing competition innovations become the most
important element of enterprise’s management focused on strategic success. New approaches to services'
provision and advanced technologies ensure long-term operation and financial stability of enterprises. In
turn, the innovative direction of the strategy and tactics of the transport company's development determines
new requirements to the content of the management activity, causing need to improve specific forms of
innovation management [5, p. 63].

Innovative potential management is an integral part of innovative management and solves problems
of innovative strategies’ planning and implementation which ensure enterprise’s sustainable development.
The development of innovation strategies is based on the assessment of the business entity’s potential and its
innovative potential. Analysis of the company's external environment allows us to identify the odds and risk
factors in the market; analysis of the innovation potential allows us to assess enterprise’s resources in terms
of the possibility of their using for making strategic decisions [5, p. 64].

In today's conditions, the formation and development of innovation potential are becoming the
determining factors of the steady growth of transport enterprises, which is associated with using researching
results and developments for identifying fundamentally new approaches to the services’ provision, creation
and application of new technologies and information systems for ensuring efficient enterprise’s operation in
the market [2, p. 118].

Innovations are the decisive factors for the most enterprises’ survival and growth. Managing them is
the most important part of the organization's policy. Managerial decisions ensure formation of local
strategies within the conditions of the system innovation strategy [2, p. 119].

The managerial decision is the basis for developing innovative programs and projects that implement
technologies and organize innovation processes based on using financial and economic analysis and
synthesis tools. The programs show organizational measures for implementation projects and in projects -
resource needs and means for ensuring their implementation [2, p. 120].

The starting point of innovative strategy’s development can be external environment’s state analysis.
It is aimed for identifying opportunities and threats in the macro- and microeconomic environment. After
external environment’s state analyzing management the company determines innovative goals. Such goals
can be increasing competitiveness and consolidation in new markets by creating fundamentally new product
or offering a substantially new service, reducing production costs, etc.

The innovative goals’ formation process is one of the most important stages of innovation
management and is a part of all planned calculations in the innovation sphere. Innovative goals are related to
the firm's mission, strategies, life cycle of innovations and organization as a whole, and is a guideline for
innovation activity for a specified period of time.

On the stated objectives’ basis the company forms several basic strategies for the organization’s
development.

Development of several strategies is due to the need of taking into account different options for
behavior of competitors and changes in the external environment. Then the company uses results of its own
innovative potential’s assessment and the choice of an optimal, for a specific situation, strategy need to
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formulate innovative tasks, realizing which, it will be possible to strengthen or win certain competitive
positions in the market [7, p. 251].

Receiving and analyzing information from external sources, the enterprise can evaluate and track its
position in the market continuously.

It is also important for the enterprise its ability to release resources for innovative goal achieving, as it
does not stop its current activities. It is also worth considering the complexity of this procedure due to the
external environment variability and the peculiarities of the enterprise’s internal environment problems.

An important part of the enterprise’s innovative potential management is its assessment, which is
carried out in order to analyze the effectiveness of its using, as well as to decide which innovation strategy to
choose. Monitoring and evaluation of enterprise’s own innovation potential must be carried out
continuously.

It is also necessary to monitor the influence of the internal environment’s factors on the
organization’s activities. It is worth to develop and take measures for neutralizing the most negative factors
of the internal environment and increasing the efficiency of factors that have a positive impact on the
company's activity.

These processes as well as the process of continuous improvement and innovation potential growth
should take place in parallel and continuously since the level of the enterprise’s innovation potential is
crucial in case of a rapid reaction to the environment’s changes [7, p. 252].

It should also be noted that the processes of innovation activity management depend heavily on the
innovation culture of a particular organization. The innovative culture is a measure of the organization's
responsiveness to innovations, the experience of new projects’ implementation, the policy of management in
the innovation field, the personnel’s attitude to innovations. If the innovative culture exists and develops it is
possible to accelerate and increase the efficiency of new technologies’ and inventions’ introduction, the real
counteraction to bureaucratic tendencies, promotion the innovative potential’s disclosure of individual, etc.

In order to increase the efficiency of enterprises’ innovation activity the innovation potential
management system has to [7, p. 253]:

e provide a stable position in the market at the expense of a balance between traditional products /
services and perspective innovations’ introduction;

e create conditions for the most complete satisfaction of customers’ needs;

e ensure interaction of innovative potential management system’s internal and external elements;

e monitor the rational and purposeful using of innovative resources.

Conclusions.

Nowadays in conditions of market competition, formation of innovative economy and provision of
scientific, technical and innovative development, only a small number of enterprises pays necessary attention
to the innovative potential management. However, it provides necessary competitive advantage to the
company. Taking into account the current trends of the business entities’ activities, victory in the enterprises’
competitive struggle can guarantee the transition to the innovative way of development, where the
innovation potential management plays an important role.

Thus, the creation of effective mechanism for transport enterprises’ innovation potential management
will allow to make informed decisions in the management field at the strategic level, to reduce risks of
innovation activity, to increase efficiency of the available enterprise’s resources utilization. The innovation
potential management is a necessary aspect of the enterprises’ innovation development and competitiveness
path.
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PE®EPAT

Inbuenko B.HO. Amani3 iHHOBaIiiiHOI akTHBHOCTI mifgnpuemcts Ykpainu / B.IO. IabueHko,
10.0. Boiitamescpka // Bicauk HartioHanpHOTO TpaHcmopTHOTO yHiBepcuTeTy. Cepist « EKOHOMIUHI HAyKm».
HaykoBo-texuiunmii 36ipauk. — K. : HTY, 2018. — Bum. 2 (41).

B crarti mnpoanamizoBaHO  piBeHb  IHHOBAI[IfHOI ~ aKTUBHOCTI  MIANPUEMCTB  YKpaiHW,
O0XapaKTEePU30BAaHO CTalli IHHOBAIIHOTO MEHEKMEHTY 3 METOI0 ITiIBHINCHHS PIBHSA I1HHOBAIIHOTO
MOTEHIIaTy KOMITaHii.

OO0’ €eKT MOCTIKEHHS — IHHOBAIliifHA aKTUBHICTH MIAIPHEMCTB Y KpaiHH.

Merta pobOTH - aHaJli3 TEOPETUYHMX Ta MPAKTUYHUX OCHOB yNpPaBIIiHHS IHHOBaLIHHUM MOTEHIIaJIOM,
OLIIHKA PIBHS Ta CTaHy iIHHOBAIIHHOTO PO3BUTKY BITYNU3HSHUX IMiJIPUEMCTB TPAHCIIOPTY.

Metoa MOCTIKEHHS — CTaTUCTUYHHWHM aHaTI3 1HHOBAIIMHOI aKTUBHOCTI MiANPUEMCTB YKpalHU Ta
okepen ii piHaHCyBaHHS.

BceraHoBiieHO, 110 YacTKa MiANPUEMCTB, 110 BIPOBAKYBAJIU 1HHOBAIlT 3a JIOCHIPKYBaHUH Mepioj
(2014 — 2016 pp.) € He3HAYHOIO, OCKUIBKH HaBiTh He mepeBuinye 20%, B TOW vac, K y kpainax «Bemmkoi
CIMKM» IIel TOKa3HUK CTAaHOBUTH 0Jin3bK0 70% 1 Ma€ TEHIEHIIII0 10 3pOCTaHHS.

BusiBieHO, 0 OCHOBHHMM JKEpenoM (iHaHCYBaHHS IHHOBALIWHUX BUTpAT MiINPUEMCTB YKpaiHU
3aJMIIAIOTECS IXHI BJIACHI KOIUTH, SKHMX HEIOCTaTHBO I 3a0e3ledyeHHs NOCTIMHOrO I1HHOBALIMHOIO
PO3BHTKY.

[Iporiec K0OCIIHKEHHS Ta aHAJIi3y BHYTPIIIHBOTO Ta 30BHINIHBOIO CEPEOBHUIIL ITIAMIPUEMCTBA, & TAKOXK
MPOIIeC TIOCTIHHOTO BIOCKOHAJIEHHS Ta PO3BUTKY IHHOBAIIIHHOTO TIOTCHINANy TIOBHHHI TIPOXOIUTH
napaieibHO 1 Oe3lepepBHO, OCKIIbKM PIBEHb 1HHOBALIWHOTO MOTEHLiady MiANPUEMCTBA Ma€ BHpIlIaibHE
3HA4YeHHS y pa3i HeoOX1IHOCTI MBHUIKOT peakiii Ha 3MiHM YMOB MaKpOCepeI0BHIIIA.

BusnaueHo, mo ynpaBiiHHS iHHOBallilHUM TIOTEHIIAJIOM € CKJIAJOBOI0 YaCTWHOIO iHHOBAIIHOTO
MEHEDKMEHTY Ta BHpIlIy€e MUTAHHS TUIAHYBaHHs 1 peamizauii iHHOBallfHUX cTpaTeri, o 3abe3neuyoTh
CTaJIMii PO3BUTOK MiAMPUEMCTBA.

Pesynpratu cTaTTi MOKYTH OYTH BUKOPHCTaHI ISl OLTBIN IMOBHOT'O aHANi3y PiBHS IHHOBAIIMHOTO
PO3BHUTKY BITUYM3HSIHUX IMiANPHEMCTB.

[IporHo3Hi HpUINYIICHHS IMOJI0 PO3BUTKY 00’€KTa JOCHiKeHHS — (opMyBaHHS e()EeKTUBHHX
CTpaTerii MiJBUIICHHS I1HHOBAIlIHHOTO TIOTEHIIANy KOMIIaHIA Ta, BIAIMOBIAHO, 3pPOCTaHHS PIBHA iX
IHHOBAIITHOT aKTUBHOCTI.

KJIIOYOBI CJIOBA: IHHOBAIII, IHHOBALIMHA AKTHBHICTb, IHHOBAIIMHWI
IOTEHIIAJI, IHHOBAIIMHMI MEHEJDKMEHT, YIIPABJIIHCHKE PIIIEHHS.

ABSTRACT
Ilchenko V.Yu., Voitashevska Yu.O. Analysis of Ukrainian enterprises’ innovative activity. Visnyk
National Transport University. Series «Economic sciences». Scientific and Technical Collection. — Kyiv:
National Transport University, 2018. Issue 2 (41).
The paper analyzes the level of Ukrainian enterprises’ innovation activity, describes the stages of
innovation management in order to increase the level of the company’s innovation potential.
Object of the study - innovative activity of Ukrainian enterprises.
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Purpose of the study is to analyze theoretical and practical bases of innovation potential management,
assess the level and status of Ukrainian transport enterprises’ innovative development.

Method of the study — statistical analysis of Ukrainian enterprises’ innovation activity and sources of
its financing.

It is established that the share of enterprises implementing innovations for the investigated period
(2014 - 2016) is insignificant, since it does not even exceed 20% while in the G-7 countries this indicator is
about 70% and tends to growth.

It was revealed that the main source of Ukrainian enterprises’ innovation costs financing is their own
funds, which are not enough to ensure their constant innovation development.

The process of research and analysis of the enterprise’ internal and external environment as well as
the process of continuous improvement and development of innovation potential should be carried out
continuously and in parallel since the enterprise’s innovation potential level is crucial in case of the rapid
reaction need for changes in macro environment conditions.

It is determined that innovative potential management is an integral part of innovation management
and solves the problem of innovative strategies’ planning and implementing that ensure the sustainable
development of the enterprise.

The results of the article can be used for the complete analysis of Ukrainian enterprises’ innovative
development level.

Foreseeable assumptions about the researching object’s development — effective strategies’ formation
to increase companies’ innovation potential level and, accordingly, increase their level of innovation activity.

KEY WORDS: INNOVATIONS, INNOVATIVE ACTIVITY, INNOVATIVE POTENTIAL,
INNOVATIVE MANAGEMENT, MANAGERIAL DECISION.

PE®EPAT

Unpyenko B.}O. AHann3 WHHOBAIIMOHHOM aKTUBHOCTH mpeanpustuil Yipaunsl / B. 10. Wnbuenko,
10.A. Boiiramesckas / Becthuk HanmonansHoro TpancnopTHoro yuusepcutera. Cepus « DKOHOMHUUECKHUE
Hayku». Hayuno-texuudecknii coopauk. — K.: HTY, 2018. — Bemm. 2 (41).

B cratee mnpoBeneH aHamu3 ypOBHS HHHOBAIIMOHHOM AKTUBHOCTH MPEANPUSITHH YKpauHBbl,
MIPEJCTAaB/IEHA XapaKTePUCTUKA ATAllOB MHHOBAIIMOHHOI'O MEHE/KMEHTa C LENbI0 IOBBIIIEHUS YPOBHS
MHHOBAIIMOHHOT O TIOTEHIMAIa KOMITAHUH.

OOBEKT HcClieI0BaHUs - ”THHOBALIMOHHAS aKTUBHOCTD NMPEIIPUATHI Y KpaUHBI.

Lens paboThl - aHaNM3 TEOPETUYECKHMX M NPAKTUYECKHMX OCHOB YIPaBJICHHS WHHOBAIIMOHHBIM
MTOTEHIIMAJIOM, OLEHKA YpOBHS M COCTOSHHSA HWHHOBAIMOHHOTO DPAa3BUTHS OTE€YECTBEHHBIX NPEAIPUATHI
TpaHCIopTa.

Merton wuccnenoBaHUs - CTAaTUCTUYECKMM aHaldu3 WHHOBAMOHHOW aKTUBHOCTH MPEAIPUATHN
YKparnHbl 1 HCTOYHUKOB €€ (PMHAHCHPOBAHMS.

VYcTaHOBIEHO, YTO JOJS MPEeNNpHUATHH, KOTOpbIe BHEAPSIN WHHOBALMU 3a UCCIEAYEMBIH Mepuoj
(2014 - 2016 rr.) He3HauMTeNbHA, MOCKOJBKY Aaxe He mpesbimaer 20%, B TO Bpems, Kak B CTpaHax
"Bosboil cemepku" 3TOT MMOKa3aTeNb cocTaBisieT 0kosio 70% M MMeeT TEHIEHIUIO K POCTY.

BrIsiBIIEHO, YTO OCHOBHBIM UCTOYHHUKOM (PMHAHCHPOBAHHS MHHOBALMOHHBIX PACXOI0B MPEANPHUITUI
YKpauHbI OCTAIOTCS MX COOCTBEHHBIE CPEJCTBA, KOTOPBIX HEAOCTATOYHO I 0OECredeHus: MOCTOSHHOTO
WHHOBALIMOHHOT'O Pa3BUTHS.

IIpouecc uccnenoBanyst U aHaJIM3a BHYTPEHHEN U BHEIIHEH CPelbl IPEAIPUATHS, a TAKKE MPOLECC
MOCTOSIHHOTO COBEPIICHCTBOBAHUS W PAa3BUTHS HMHHOBAIMOHHOTO TIOTEHIMANA JOJDKHBI TPOXOJIUTH
NapajuleIbHO M HENPEpbIBHO, INOCKOIBKY YpPOBEHb WHHOBALlMOHHOTO IOTEHLHANA MPEANPUATHS HMEEeT
pelaroiee 3Ha4eHUE B CiTydae HeOOXOAUMOCTH OBICTPOH peakMy Ha U3MEHEHUS! YCIOBUH MaKpOCpeIbl.

OmnpeneneHo, YTO YNpaBJeHHE HMHHOBAIIMOHHBIM ITOTEHIIMAIIOM SIBIAETCS COCTAaBHOW YacTbIO
MHHOBAIlUOHHOTO MEHEP)KMEHTa M pEelIaeT BOMNPOCH IJIAHUPOBAHHWA W pealM3allid HHHOBAI[MOHHBIX
CTpaTeruii, 00ecrneunBaroInX yCTOWYMBOE Pa3BUTUE MPEIIPHUSITHS.

Pesynbpratel craTbM  MOrYyT OBbIThb MCIOJB30BaHBl JJIs  Oojiee IIOJHOTO aHaJIW3a YPOBHS
MHHOBAIIMOHHOTO Pa3BUTHS OTEUECTBEHHBIX MPEAPUATHI.

[IporHo3HbIe TPEANIONOKEHHUS IO PA3BUTHIO 0OBEKTA MCCIeJOBaHM - POpMUpOBaHUE dPPEKTHUBHBIX
CTpaTernii MOBBINIEHWsS WHHOBAIMOHHOIO ITOTEHIMANIa KOMIIAHUI M, COOTBETCTBEHHO, POCT YPOBHS HX
WHHOBALIMOHHOM aKTHBHOCTH.
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